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BLUE HOTEL

620-626 O'FARRELL ST
SAN FRANCISCO, CA 94109
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All materials and information received or derived from Compass Commercial - San Francisco & Los Angeles its directors, officers, agents, advisors, affiliates and/or any third party sources are provided with-
out representation or warranty as to completeness , veracity, or accuracy, condition of the property, compliance or lack of compliance with applicable governmental requirements, developability or suitability,
financial performance of the property, projected financial performance of the property for any party’s intended use or any and all other matters.

Neither Compass Commercial - San Francisco & Los Angeles its directors, officers, agents, advisors, or affiliates makes any representation or warranty, express or implied, as to accuracy or completeness of
the any materials or information provided, derived, or received. Materials and information from any source, whether written or verbal, that may be furnished for review are not a substitute for a party’s active
conduct of its own due diligence to determine these and other matters of significance to such party. Compass Commercial - San Francisco & Los Angeles will not investigate or verify any such matters or
conduct due diligence for a party unless otherwise agreed in writing.

EACH PARTY SHALL CONDUCT ITS OWN INDEPENDENT INVESTIGATION AND DUE DILIGENCE.

Any party contemplating or under contract or in escrow for a transaction is urged to verify all information and to conduct their own inspections and investigations including through appropriate third party
independent professionals selected by such party. All financial data should be verified by the party including by obtaining and reading applicable documents and reports and consulting appropriate indepen-
dent professionals. Compass Commercial - San Francisco & Los Angeles makes no warranties and/or representations regarding the veracity, completeness, or relevance of any financial data or assumptions.
Compass Commercial - San Francisco & Los Angeles does not serve as a financial advisor to any party regarding any proposed transaction. All data and assumptions regarding financial performance, includ-
ing that used for financial modeling purposes, may differ from actual data or performance. Any estimates of market rents and/or projected rents that may be provided to a party do not necessarily mean that
rents can be established at or increased to that level. Parties must evaluate any applicable contractual and governmental limitations as well as market conditions, vacancy factors and other issues in order

to determine rents from or for the property.

Legal questions should be discussed by the party with an attorney. Tax questions should be discussed by the party with a certified public accountant or tax attorney. Title questions should be discussed by
the party with a title officer or attorney. Questions regarding the condition of the property and whether the property complies with applicable governmental requirements should be discussed by the party
with appropriate engineers, architects, contractors, other consultants and governmental agencies. All properties and services are marketed by Compass Commercial - San Francisco & Los Angeles in compli-
ance with all applicable fair housing and equal opportunity laws.
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Blue Hotel

COMPASS COMMERCIAL

HIGHLIGHTS

Prime Central Location Less Than One Mile from Union Square

Situated in the vibrant core of San Francisco, the property offers unmatched
proximity to Union Square—one of the city's premier shopping, cultural, and
transportation hubs. Tenants and guests benefit from easy access to MUNI,
BART, and a rich mix of dining, retail, and nightlife destinations.

Rare Mixed-Use Opportunity in the Heart of the Entertainment

Corridor

This is a unique chance to acquire a mixed-use asset in a high-traffic corridor
that caters to both tourists and locals. The property combines stable
commercial income with residential cash flow, positioned within a
neighborhood known for its hotels, theaters, and boutique attractions.

Street-Level Retail Occupied by Louder Restaurant, a Highly Rated Thai
Eatery

The ground floor retail space is leased to Louder, a popular Thai restaurant
known for its loyal customer base, strong reviews, and consistent foot traffic.
This long-term tenant adds stability and visibility to the property’s income
profile.

13 SRO Units Across Upper Floors Provide Diversified Revenue Streams

The second and third floors comprise 13 Single Room Occupancy (SRO) units,
creating a balanced and flexible residential component. The unit mix allows
the owner to capture both short-term and long-term income opportunities in a
high-demand urban market.

7 Tourist-Approved Rooms with City Licenses for Nightly Rentals

Seven of the SRO rooms are officially licensed by the city for short-term tourist
use, enabling the owner to capitalize on San Francisco’s robust demand for
alternative accommodations. These units are currently operated as nightly
rentals, providing higher income per square foot.

6 Long-Term Occupied Units, with 4 Vacancies for Inmediate
Repositioning

The remaining six SRO rooms are occupied by long-term tenants, with four
of these units scheduled to be delivered vacant, offering immediate upside
through market-rate leasing or conversion to short-term use.

Strong Value-Add Potential via Operational Efficiencies and Revenue
Optimization

Investors can unlock additional value through better management of
short-term rentals, dynamic pricing strategies, and reducing vacancy. There
is an opportunity to streamline expenses while increasing revenue in both the
commercial and residential components.
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FLOOR 1

COMPASS COMMERCIAL

BEDROOM
13'3"x 11'8"
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LOCATION INFORMATION

POPULATION 1 MILE 2 MILES 3 MILES
HOUSEHOLDS & INCOME 1 MILE 3 MILES 5 MILES
COLLECTION STREET = CROSS STREET TRAFFIC VOLUME
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SERVICE-PRODUCING INDUSTRIES 210,602 22,120 471,480 55,716 527,411 64,551

GOODS-PRODUCING INDUSTRIES 26,780 3,445

217,548 22,890 491,929 58,072 554,251 67,996

i ORACLE PARK
©)
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LOCATION INFORMATION

TOTAL SPENDING AVG HOUSEHOLD TOTAL SPENDING AVG HOUSEHOLD TOTAL SPENDING AVG HOUSEHOLD

TOTAL SPECIFIED CONSUMER SPENDING ($) $2,135,781,166 $27,344 $7,696,892,700 $33,887 $11,220,623,641 $35,393
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FINANCIAL ANALYSIS

UNIT CURRENT INCOME

MONTHS ADR REVPAR OCCUPANCY RATE

TOTAL $24.021 AVERAGE $31.07 38.98%

YEAR ADR REVPAR OCCUPANCY RATE
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FINANCIAL ANALYSIS

INCOME SUMMARY PROFORMA

EXPENSE SUMMARY PROFORMA

NET OPERATING INCOME $212,094
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