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All materials and information received or derived from Compass Commercial - San Francisco & Los Angeles its directors, officers, agents, advisors, affiliates and/or any third party sources are provided with-
out representation or warranty as to completeness , veracity, or accuracy, condition of the property, compliance or lack of compliance with applicable governmental requirements, developability or suitability,
financial performance of the property, projected financial performance of the property for any party’s intended use or any and all other matters.

Neither Compass Commercial - San Francisco & Los Angeles its directors, officers, agents, advisors, or affiliates makes any representation or warranty, express or implied, as to accuracy or completeness of
the any materials or information provided, derived, or received. Materials and information from any source, whether written or verbal, that may be furnished for review are not a substitute for a party’s active
conduct of its own due diligence to determine these and other matters of significance to such party. Compass Commercial - San Francisco & Los Angeles will not investigate or verify any such matters or
conduct due diligence for a party unless otherwise agreed in writing.

EACH PARTY SHALL CONDUCT ITS OWN INDEPENDENT INVESTIGATION AND DUE DILIGENCE.

Any party contemplating or under contract or in escrow for a transaction is urged to verify all information and to conduct their own inspections and investigations including through appropriate third party
independent professionals selected by such party. All financial data should be verified by the party including by obtaining and reading applicable documents and reports and consulting appropriate indepen-
dent professionals. Compass Commercial - San Francisco & Los Angeles makes no warranties and/or representations regarding the veracity, completeness, or relevance of any financial data or assumptions.
Compass Commercial - San Francisco & Los Angeles does not serve as a financial advisor to any party regarding any proposed transaction. All data and assumptions regarding financial performance, includ-
ing that used for financial modeling purposes, may differ from actual data or performance. Any estimates of market rents and/or projected rents that may be provided to a party do not necessarily mean that
rents can be established at or increased to that level. Parties must evaluate any applicable contractual and governmental limitations as well as market conditions, vacancy factors and other issues in order

to determine rents from or for the property.

Legal questions should be discussed by the party with an attorney. Tax questions should be discussed by the party with a certified public accountant or tax attorney. Title questions should be discussed by
the party with a title officer or attorney. Questions regarding the condition of the property and whether the property complies with applicable governmental requirements should be discussed by the party
with appropriate engineers, architects, contractors, other consultants and governmental agencies. All properties and services are marketed by Compass Commercial - San Francisco & Los Angeles in compli-
ance with all applicable fair housing and equal opportunity laws.
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COMPASS COMMERCIAL

HIGHLIGHTS

Value-Add Through Operational Improvements

The property is currently operating below regional
occupancy averages, presenting an opportunity for a
new owner to increase revenue through improved
management, online travel agency exposure (Booking.
com, Expedia), and targeted marketing initiatives

Acquisition Below Replacement Cost

Offered at approximately $44,000 per room, the Royal
Motor Inn is priced significantly below the cost to
develop a new hospitality asset, providing investors with
an attractive basis and long-term downside protection.

Multiple Local Demand Drivers

The property benefits from its proximity to Eastern
Oregon University, regional outdoor recreation
destinations, and Interstate travel routes, generating
consistent demand from university visitors, outdoor
enthusiasts, and drive-through travelers.

Independent Hospitality Asset with Operational
Flexibility

As an independent motel, the property allows a new
owner to implement operational improvements, adjust
pricing strategies, and pursue branding or repositioning
opportunities without franchise restrictions.

Prime Downtown Location

Situated in the heart of La Grande’s historic
downtown district, the property is within walking
distance of restaurants, retail, and Eastern Oregon
University, enhancing its appeal to both leisure and
business travelers.

43-Room Economy Motel in Downtown Location

Well positioned to serve budget travelers, construction
crews, and regional visitors seeking affordable
accommodations near downtown La Grande.
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LOCATION INFORMATION




LOCATION INFORMATION
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LOCATION INFORMATION
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LOCATION INFORMATION

1510 Adams Ave
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LOCATION INFORMATION
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1MILE 3 MILE 5 MILE

EMPLOYEES EMPLOYEES EMPLOYEES
EMPLOYEES BUSINESSES PER BUSINESS EMPLOYEES BUSINESSES PER BUSINESS EMPLOYEES BUSINESSES PER BUSINESS

SERVICE-PRODUCING INDUSTRIES 6,569 876 8,478 1,092 8,793 1118

GOODS-PRODUCING INDUSTRIES

10,101 1,235
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LOCATION INFORMATION
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LOCATION INFORMATION
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SECTION 3
FINANCIAL ANALYSIS




TOTAL INCOME $441,489

TOTAL $130,243

TOTAL $74,861

NET OPERATING INCOME $236,386

CAP RATE 12.44%

COMPASS COMMERCIAL OFFERING MEMORANDUM = ROYAL MOTORINN 24



TOTAL $399,552 $441,489 $336,064

TOTAL $140,174 $130,243 $128,322

$74,861 $75,097

NET OPERATING INCOME $191,416 $236,386 $132,645
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