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EXECUTIVE SUMMARY

e Objective : To establish "Elegance & Co." as the leading luxury fashion
brand in Dubai, catering to aftluent locals, expatriates, and tourists who
value exclusivity, craftsmanship, and opulence.

e Key Goals :

o Open a flagship boutique in The Dubai Mall within six months.
o Increase social media engagement by 50% among UAE-based
followers.

o Host two high-protile events targeting HNWIs (High Net Worth
Individuals) in Dubai.
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BRAND POSITIONING
& TARGET AUDIENCE

e Brand Identity : Elegance & Co. is synonymous with
timeless elegance, bespoke tailoring, and sustainable
luxury—a perfect fit for Dubai’s discerning clientele.

e Target Audience :

o Demographics: Women aged 25-45 with disposable
incomes exceeding $150k annually.

o Psychographics: Values status symbols, seeks
personalized experiences, and appreciates global
trends blended with Middle Eastern aesthetics.

o Geographic Focus: Dubai, particularly areas like
Downtown, Palm Jumeirah, and Emirates Hills.
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COMPETITIVE ANALYSIS

e Market Landscape :
o Competitors: Chanel, Dior, and Louis Vuitton dominate the Dubai

luxury market but lack focus on cultural relevance.
o Strengths: Elegance & Co.’s ability to blend Western luxury with

Middle Eastern heritage sets it apart.
o Weaknesses: Limited brand awareness in the region compared to

established players.

Example : Highlighting Elegance & Co.'s exclusive “Arabian Nights”
collection at a private launch event in Burj Al Arab.
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MARKETING
OBJECTIVES

e Short-Term Goals (6-12 months):
o Launch a limited-edition “Dubai Gold
Collection” inspired by the city’'s iconic skyline.
o Partner with local influencers and celebrities to
amplity visibility.
e Long-Term Goals (1-3 years):
o Establish Elegance & Co. as a must-visit
destination in The Dubai Mall.
o Achieve a 30% increase in repeat customers
through loyalty programs.

Example : Collaborating with influencer Farida Ahmed
(efaridastyle) to showcase the “Dubai Gold Collection”
during Dubai Shopping Festival.
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ONLINE MARKETING
STRATEGY

A. Website Optimization
e Ensure the website reflects Dubai’s opulent aesthetic with gold
accents, Arabic translations, and seamless navigation.
e Feature a virtual tour of the upcoming flagship store in The

Dubai Mall.

Example : Adding an interactive map showing the location of
Elegance & Co.’s boutiques across Dubai.

B. Social Media Marketing
e Platforms: Focus on Instagram, Snapchat, and TikTok—popular
among Dubai’s younger, tech-savvy audience.
e Content Strategy:
Post aspirational imagery showcasing clients wearing Elegance &
Co. at Burj Khalifa or Atlantis The Palm.
Share behind-the-scenes content from photoshoots in desert
landscapes.
e Paid Advertising: Run targeted ads promoting the “Dubai Gold
Collection” to UAE residents interested in luxury fashion.

Example : A Snapchat filter allowing users to virtually try on pieces
from the “Dubai Gold Collection.”
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C. Email Campaigns
e Segmentation: Divide email lists into tiers—local VIP clients,
international shoppers visiting Dubai, and new subscribers.
e Content Ideas:
o Send personalized emails inviting VIP clients to a private
viewing of the “Dubai Gold Collection.”
o Offer first-time buyers a complimentary styling session at the
flagship store.

Example : A welcome email series introducing new subscribers to
the brand’s story, including a video highlighting its presence in
Dubai.

D. E-Commerce Enhancements
e Introduce limited-edition abayas and kaftans available only
online.
e Provide free delivery within Dubai and complimentary gift

wrapping.

Example : Launching a “Limited Edition Ramadan Collection,”
promoted via email blasts and Instagram Stories.

m ayssaralshihabi



Page 08

OFFLINE MARKETING STRATEGY

A. In-Store Experience
e Create an immersive boutique environment with gold accents,
private fitting rooms, and Arabic coffee service.
e Train staff to offer personalized consultations based on client
preferences.

Example : Hosting a “Private Shopping Evening” where invited
guests enjoy one-on-one styling sessions and traditional Emirati
desserts.

B. Networking Events
e Host an annual gala benefiting children’s education in
collaboration with local charities.
e Collaborate with Rolls-Royce to host a joint event celebrating
timeless elegance.

Example : The “Evening of Opulence Gala” raises funds for Dubai
Cares while showcasing Elegance & Co.'s latest evening gowns.
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C. Public Relations
e Secure coverage in Harper's Bazaar Arabia highlighting the brand’s
fusion of global luxury and Middle Eastern culture.
e Pitch stories about the designer’s inspiration for the “Dubai Gold
Collection” to Gulf News and The National .

Example : A feature article titled “How Elegance & Co. Captures the
Spirit of Dubai” appears in Harper's Bazaar Arabia 's spring issue.

D. Partnerships
e Partner with Emirates Airlines to offer co-branded travel packages
including a custom wardrobe consultation.
e Collaborate with Burj Al Arab during fashion weeks to provide VIP
suites for top-tier clients.

Example : Guests flying first-class with Emirates receive a complimentary
styling session at Elegance & Co.’s flagship boutique.
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CUSTOMER RETENTION & LOYALTY PROGRAMS

e VIP Program : Members earn points redeemable for
exclusive gifts or discounts.

e Personalization : Use CRM tools to send personalized
offers during Eid al-Fitr and other festive occasions.

e After-Sales Service : Offer free alterations and lifetime
garment care advice.

Example : A VIP member receives a handwritten thank-you

note and a gold-plated clutch after purchasing a couture
gown.
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o KPlIs :
o Online: Track website traffic, conversion rates, and average order value using

Google Analytics.
EASUREMENT & o Offline: Measure foot traffic, event attendance, and repeat purchase rate.

e Tools : Utilize HubSpot for CRM and Sprout Social for social media insights.

ANALYTICS Example : Monthly reports show a 40% increase in website traffic post-launch of the

“Dubai Gold Collection.”

Digital Advertising: $100k
Event Hosting: $150k

PR Campaigns: $50k BUDGET

Influencer Collaborations: $75k

Example : Allocating $75k to partner with regional influencers like Karen Wazen and ALLOCATION

Dana Hourani.
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RISK MANAGEMENT

e Potential Challenges: Economic fluctuations may impact discretionary spending.
e Contingency Plans: Shift focus to affordable yet luxurious accessories if needed.

Example : During slower sales periods, Elegance & Co. intfroduces a mid-tier jewelry line priced lower
than couture pieces.

TIMELINE & IMPLEMENTATION

e Month 1: Finalize flagship boutique design and begin construction.
e Months 2-3: Roll out influencer collaborations and host the first VIP event.
e Months 4-6: Analyze performance data and adjust strategies accordingly.

Example : A Gantt chart outlines tasks, deadlines, and responsible team members for each initiative.
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