Prompt Engineering: The Art and Science
of Asking the Right Questions

By Andrew Cooke, Growth & Profit Solutions

Prompt engineering is the skill of crafting effective inputs (prompts) to guide Al systems,
particularly large language models (LLMs), toward delivering precise, valuable, and
contextually relevant outputs.

As businesses, educators, and creatives increasingly turn to Al tools for innovation and
efficiency, the importance of prompt engineering grows exponentially. This article explores
what prompts are, why they matter, how to use them effectively, and provides a range of
practical frameworks to master the craft.

What Are Prompts?

A prompt is the input given to an Al system to elicit a specific response. It can be as simple as
a question or as complex as a structured set of instructions. Prompts serve as the bridge
between the user’s intent and the Al's capabilities.

For example:
e Simple Prompt: “What are the benefits of using Al in business?”

o Complex Prompt: “Create a 300-word article discussing three major benefits of Al in
small businesses, including real-world examples.”

Why Are Prompts Important?
1. Control and Precision

Effective prompts allow users to direct Al outputs, ensuring the responses are tailored to
specific needs. Poorly designed prompts can lead to irrelevant, inaccurate, or overly generic
results.

2. Efficiency

Crafting clear prompts saves time by reducing the need for iterative refinement. A well-
engineered prompt can yield high-quality results in one attempt.

3. Unlocking Al’s Potential
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With a well-designed prompt, users can explore the full breadth of an Al’s capabilities, from
brainstorming ideas to generating technical code, improving productivity across diverse
domains.

How to Use Prompts Effectively
1. Be Specific
Specify the format, style, length, and tone of the desired output.
Example: “Write a professional email inviting clients to a product launch event.”

2. Provide Context
Offer background information or set parameters to avoid ambiguity.
Example: “Explain blockchain technology to a high school student in 200 words.”

3. Ilterate
Experiment with variations of prompts to refine the results. Start broad, then add
layers of detail for precision.

4. Use Constraints
Limit the response by setting boundaries, such as word count or focus areas.
Example: “List three pros and three cons of remote work in under 150 words.”

Key Considerations for Prompt Engineering
1. Clarity

Ambiguity leads to misinterpretation. Use clear language and avoid overly complex phrasing.
2. Intent

Align the prompt with the desired outcome. For creative tasks, leave room for flexibility; for
technical outputs, be precise.

3. Tone and Audience

Specify tone (e.g., formal, conversational) and intended audience for better alignment.
Example: “Explain quantum computing to a layperson in a friendly tone.”

4. Iterative Feedback

Leverage Al’s iterative capabilities to refine and improve outputs.
Example: “Rewrite the following paragraph to make it more engaging.”
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Prompting Frameworks

Below are five prompting frameworks with memorable acronyms, each suited for different
scenarios:

1. FRAME: Focus, Role, Action, Modifiers, Examples

Description: A versatile framework to clarify intent and structure.
Best For: General-purpose tasks, including writing, brainstorming, and explanations.
Examples:

e “[Focus] Explain the impact of climate change. [Role] Act as a science journalist.
[Action] Write an article. [Modlifiers] Use a professional tone. [Examples] Include two
real-world case studies.”

e “[Focus] Create a marketing slogan. [Role] Act as a branding expert. [Action]
Generate three options. [Modifiers] Use humor.”

2. IDEA: Inform, Describe, Example, Analyze

Description: Guides analytical and explanatory tasks with clarity.
Best For: Problem-solving, research, or educational content.
Examples:

o “[Inform] What is blockchain? [Describe] Its core features. [Example] Provide a use
case. [Analyze] Its benefits and limitations.”

o “[Inform] Explain Al ethics. [Describe] The key principles. [Example] Use case studies.
[Analyze] Current challenges.”

3. SPARK: Scope, Purpose, Audience, Resources, Key Points

Description: Ideal for strategic and creative tasks requiring alignment.
Best For: Planning, strategy, and brainstorming.
Examples:

o “[Scope] Develop a new product. [Purpose] Appeal to young professionals. [Audience]
Urban millennials. [Resources] Budget of S20K. [Key Points] Include sustainability as a
focus.”

o “[IScope] Plan a webinar. [Purpose] Educate SMBs on Al. [Audience] Business leaders.
[Resources] 2-hour duration. [Key Points] Cover trends and implementation tips.”
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4. SMART: Specific, Measurable, Achievable, Relevant, Timely

Description: Adapted from goal-setting, SMART helps define focused outputs.
Best For: Operational tasks and project planning.
Examples:

e “[Specific] Create a 500-word guide. [Measurable] Include 3 actionable steps.
[Achievable] Written for a beginner audience. [Relevant] Covers email marketing.
[Timely] Submit within 2 hours.”

o “[Specific] Develop 5 social media captions. [Measurable] Optimize for engagement.
[Achievable] Reflect our brand voice. [Relevant] For an upcoming event. [Timely] Due
by tomorrow.”

5. CREATE: Clarify, Research, Establish, Adapt, Test, Execute

Description: Focuses on structured creative problem-solving.
Best For: Complex, multi-step tasks requiring creativity and precision.
Examples:

o “[Clarify] Define the task of creating an ad campaign. [Research] Analyze competitor
ads. [Establish] A unique angle. [Adapt] Adjust based on our brand. [Test] Create
variations. [Execute] Finalize the campaign.”

o “[Clarify] Develop a new training module. [Research] Industry standards. [Establish]
Learning objectives. [Adapt] For remote delivery. [Test] Pilot it with a small group.
[Execute] Roll it out.”

Conclusion

Prompt engineering is not merely about asking questions—it’s about designing questions
that drive intelligent, actionable, and creative responses. By mastering prompts and
leveraging frameworks like FRAME, IDEA, SPARK, SMART, and CREATE, you can unlock the full
potential of Al systems to meet your goals with precision and efficiency.

As the saying goes, “You get out what you put in.” The better your prompts, the greater the
value Al delivers. Start practicing, experiment with these frameworks, and transform the way
you harness the power of Al today!
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