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Overview 

Meja Travel demonstrates a structured and comprehensive commitment to 
sustainable tourism across nine key policy areas. The policy aims to minimize the 
negative social, economic, cultural, and environmental impacts of operations while 
maximizing benefits for communities, employees, and ecosystems. 

 

1. Sustainability Management & Legal Compliance 

Strengths: 

• Transparent sustainability action plan with measurable targets. 
• Active participation in sustainability forums. 
• Commitment to introduce sustainability policy to all staff for implementing and 

improving the policy. 

Results / Opportunities: 

• Result: Established sustainability action plan with clear targets, actions, 
measures, responsibilities, and time planning. 

• Next step: Publish annual sustainability performance updates for 
transparency. 

 

2. Internal Management: Social Policy & Human Rights 

Strengths: 

• Comprehensive employee rights and welfare provisions (contracts, fair 
wages, leave, health & safety). 

• Equal opportunity and anti-discrimination measures. 
• Staff satisfaction and complaint mechanisms in place. 

Results / Opportunities: 

• Result: High employee retention and compliance with national labor law. 
• Next step: Develop metrics to track training outcomes and inclusion 

performance. 

 



3. Internal Management: Environment & Community Relations 

Strengths: 

• Waste reduction and recycling systems. 
• Green procurement policy for supplies and materials. 
• Energy-saving and pollution-reduction measures. 
• Community engagement and heritage protection. 

Results / Opportunities: 

• Result: Office waste reduced by estimated 50% through double-sided printing 
and recycling programs. 

• Next step: Implement carbon tracking and compensation for company travel. 

 

4. Partner Agency Sustainability 

Strengths: 

• Sustainability standards integrated into partner selection and contracts. 
• Collaboration and training on sustainable practices. 

Results / Opportunities: 

• Result: Increased partnerships with local suppliers and vendors that have 
adopted eco-friendly operations, for example, all souvenirs available on tours 
are locally produced.  

• Next step: Introduce a certification or scoring system for partners’ 
sustainability performance. 

 

5. Transport 

Strengths: 

• Preference for sustainable transport modes and low-emission vehicles. 
• Development of eco-friendly tour options. 

Results / Opportunities: 

• Result: 2 eco-friendly tours were introduced in 2025: Canoeing tour at Dane 
River in Klaipeda Old Town and Walking tour around Klaipeda with a folklore 
performance at Klaipeda Old Town. 

• Next step: Introduce more low-emission or no-emission tour options like 
walking tours, cycling tours, or using public transport for tours.  

 



6. Excursions and Activities 

Strengths: 

• No animal exploitation or environmentally harmful tours offered. 
• Community-based tourism encouraged. 
• Guest education on cultural and environmental respect. 

Results / Opportunities: 

• Result: 60% of excursions now community-led or conservation-supportive. 
• Next step: Introduce monitoring for guest compliance and local impact 

assessment. 

 

7. Tour Leaders & Guides 

Strengths: 

• Fair employment conditions and continuous training. 
• Mandatory sustainability education modules. 

Results / Opportunities: 

• Result: 100% of guides trained in responsible tourism. 
• Next step: Develop refresher courses on sustainability program. 

 

8. Destination Management 

Strengths: 

• Compliance with conservation and heritage regulations. 
• Support for local biodiversity and socio-cultural protection. 

Results / Opportunities: 

• Result: All promoted souvenirs do not contain threatened fauna and flora 
species, and are locally produced.  

• Next step: Quantify biodiversity impact and local economic benefits. 
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