SCRUMLINE

GROWTH FOR BUSINESS

From Sole Tradecraft to a Scalable Commercial Workforce

Client Type: Sole Trader — Multi-Site Builder & Director — Engineered Workforce Leader
Industry: Residential & Commercial Building + Construction

SCRUMLINE Focus: Lifecycle Clarity, Operational Architecture, Strategic Enablement, Workforce
Structuring

Background

An experienced builder started out as a sole trader, juggling hands-on construction work while
subcontracting part-time for other firms. Despite technical expertise, he struggled with:

e Zero time to plan, always “on the tools”

e No business strategy, systems, or financial modelling

¢ Inability to scale due to reactive workflow and client dependencies
e Limited visibility, proposals, and no real business identity

The challenge wasn't vision—it was capacity, clarity, and execution. He had the potential to lead a
team but lacked the structure to build it.

SCRUMLINE

SCRUMLINE and the extended team stepped in with strategic oversight and modular guidance—
supporting a transition from operational overwhelm to commercial clarity.

Strategic Planning & Parallel Build

e Developed a scalable plan alongside ongoing client work
e Implemented time-based execution models to build systems while remaining billable
e Conducted vision clarification and founder coaching to shift from reactive to proactive

Business Systems, Agreements & Brand Identity

e Established foundational documentation: contracts, proposals, compliance templates
e Developed brand assets and positioning for credibility and scale
e |Implemented client management workflows for consistent quoting and onboarding

Contractor Enablement & Operational Expansion

e Onboarded contractors under new compliance agreements



e Shifted from sole trader to PTY LTD with workforce infrastructure
e Developed team roles, systems, and training pathways to support growth

Premises, Commercial Transition & Extended Team

Outcomes

Transformation Area

Strategic Expansion

Operational Structure

Workforce Development

Brand & Market Presence

Financial Modelling

Client Experience

Founder Evolution

Advisory Support

Client Reflection

Secured new business premises and site facilities

Formalised transition into commercial builder mode with full office setup
Established governance, financial modelling, and leadership structures
Built a team of 5+ full-time staff supported by retained advisory services

Result

Parallel transition from solo builder to PTY commercial model

End-to-end systems and workflows implemented

Team of 5 FTE + contractors onboarded with clear scopes

Recognised as a scalable, purpose-led building company

Costed growth pathways, margin clarity, retained profitability

Professional proposals and delivery structure enabled trust

From hands-on operator to strategic business leader

Ongoing retained services guiding leadership and scale

"SCRUMLINE didn't just help me scale—they gave me the blueprint to lead. What started as duct-tape
planning became a full commercial operation with a team, a model, and a brand that means something.
Daniel helped me build the business | always saw in my head but never had time to create."



