SCRUMLINE

GROWTH FOR BUSINESS

From Home-Based Hair Stylist to National Franchise Visionary

Client Type: Sole Operator — Boutique Owner — Multi-Service Beauty Director —
Franchise Strategist |

Industry: Beauty & Personal Care Services

SCRUMLINE Focus: Lifecycle Planning, Workforce Design, Branding, Systems
Implementation, Franchise Architecture

Background

A talented beauty practitioner began her journey delivering hair services from a modest
home setup. Word-of-mouth and loyal clientele led to rapid demand—but without
systems, she faced:

e No workflow management or client booking infrastructure
Inconsistent service standards across expanding offerings

No brand identity or scalable team structure

Risks in hiring due to compliance gaps and unclear roles

No roadmap to shift from service-led operator to growth-led founder

Despite her skill, the founder felt trapped in the day-to-day—scaling was possible, but
the how was missing.

SCRUMLINE Advisory

SCRUMLINE partnered to structure a transition from solo hustle to scalable elegance—
anchoring beauty in business clarity.

Strategic Planning & Brand Reinvention

e Refined the brand into a lifestyle experience with high-street appeal

e Developed a phased roadmap for expanding services across hair, nails, and
cosmetic treatments

e Created messaging and vision pillars to enable future franchise storytelling

Modular Systems Implementation



¢ Installed automated booking, CRM workflows, and client onboarding flows

e Designed backend systems for service menu management, inventory, and
customer engagement

¢ Integrated client satisfaction tracking and feedback loops

Workforce Structuring & Risk Mitigation

e Developed hybrid staffing model—balancing FT employees with licensed
contractors

e Introduced onboarding frameworks, compliance packages, and role scopes

e Created succession pathways for team leaders and service mentors

Premises Expansion & Franchise Modeling

e Supported design and governance for new flagship premises with multi-service
zones

e Crafted foundational franchise assets: manuals, brand kits, training programs

e Modelled financial pathways and compliance frameworks for cross-state

scalability
Outcomes

Transformation Area Result

Strategic Elevation Shifted from operator to brand-led founder

Systems Architecture Full-suite operational model installed

Service Expansion Hair — Nails — Cosmetic Treatments across key
categories

Workforce Balance Hybrid staffing with risk mitigation and clear scopes

Franchise Enablement Franchise-ready model with documentation and
governance

Revenue Growth 300%+ turnover increase over 24 months

Brand Equity Recognised lifestyle beauty brand with high-street
presence

SCRUMLINE Advisory Support Retained coaching and strategic franchising support



Client Reflection

"Beauty was always my passion, but Dan turned it into a business that can empower
others. What started in my living room is now a brand that women trust, staff grow
within, and customers rave about. We're expanding across Australia—and | finally know
we can do it right.”



