SCRUMLINE

GROWTH FOR BUSINESS

From Sole Paediatric Clinician to Multisite Allied Health Practice

Client Type: Sole Trader — Paediatric Speech Pathologist — Allied Health Practice Director
Industry: Paediatric Developmental Health & Therapy Services

SCRUMLINE Focus: Lifecycle Clarity, Operational Structuring, CX & Visibility Systems, Strategic
Enablement

Background

A passionate paediatric speech pathologist began as a sole trader providing mobile therapy services
to children across local communities. Despite her clinical brilliance, she grappled with:

Lack of market visibility and brand identity ¢ Manual scheduling, inconsistent client onboarding,
and minimal documentation ¢ No financial structure, compliance systems, or growth pathway
Difficulty building a scalable model around her care-driven approach

Her dream was a warm, credible practice where families could access multidisciplinary care—without
the noise or confusion of fragmented systems.

SCRUMLINE

Daniel Williams and SCRUMLINE stepped in with advisory precision and empathetic support—leading
a full-scale transformation grounded in modular clarity and strategic expansion.

Brand Positioning & CX Elevation

e Crafted a playful yet professional brand tone suited to paediatric audiences

e Built intuitive client pathways—from initial enquiry to therapeutic engagement
e Redesigned the company website for frictionless booking and visibility

e Launched parent-centric messaging and visuals across multiple platforms

Cost Optimisation & Physical Expansion

e Increased premise size while reducing cost per sgm through strategic leasing
e Expanded footprint into two dedicated clinic locations
e Optimised space usage for team collaboration, therapy rooms, and admin hubs

Business Systems, Compliance & Financial Safeguards

e Developed all foundational business documentation—contracts, policies, forms



e |Installed onboarding workflows with policies reducing financial exposure
e Created customised staff interview guides, training modules, and employment documentation
e Delivered full compliance frameworks (NDIS, Medicare, data privacy, clinical reporting)

Visibility & Community Engagement

e Rolled out structured outreach programs to GPs, schools, and industry partners
e Created a consistent social media content plan driving visibility and leads
e Established feedback loops with families and referrers to strengthen trust

Multidisciplinary Service & Team Enablement

e Designed new service streams including OT, group interventions, school-based therapy
e Hired and onboarded 11 cross-functional staff with aligned values and skillsets
e Delivered ongoing leadership coaching to support delegation and team building

Outcomes
Transformation Area Result
Brand Recognition Known in industry as a trusted paediatric provider
Premises Expansion 2 clinics optimised for cost and growth
Operational Structure Full documentation suite and streamlined systems
Team Development 11 specialised staff onboarded with structured training
Client Experience Frictionless onboarding and sustained family
engagement
Social Media Visibility Consistent content leading to increased inbound leads
Financial Safeguards Reduced risk through proactive policy development
Founder Evolution Strategic leader guiding a scalable, ethical practice

This wasn't just growth—it was a professional renaissance. The founder transitioned from juggling
sessions alone to orchestrating a thriving ecosystem of care, reach, and reputation.

= Client Reflection

“SCRUMLINE saw me before | saw myself as a leader. | gained systems, confidence, and clarity—but
more than that, | built a practice where families feel seen and supported every day. Daniel’s advisory



gave me more than structure—it gave me legacy.”



