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Abstract  

Long-term care facilities face major challenges related to staffing shortages, employee burnout, 

and limited family involvement. Chronic understaffing increases workloads and emotional stress 

for caregivers, leading to high turnover and reduced continuity of care. This lack of stable 

staffing weakens relationships between staff and residents and lowers seniors’ quality of life. In 

addition, poor communication between care teams and families often results in 

misunderstandings, reduced trust, and limited family participation in care decisions. Research 

shows that family involvement is essential for supporting resident well-being, yet time 

constraints and organizational barriers frequently prevent effective collaboration. Addressing 

staffing shortages, reducing burnout, and improving communication with families are critical 

steps toward improving care quality and resident satisfaction in long-term care facilities. 

 

 

 

 

 

 

 

 

 

 

 

 



Staffing Shortages and Burnout 

Joyce Sato  

 

One of the most pressing issues regarding long term care facilities are the burnout and lack of 

sufficient staffing. Studies and trends throughout staffing over the years suggest that retaining 

employees is a struggle due to the busy and taxiing environment of a short-staffed care center. 

Because of the lack of staffing, patients do not receive quality care. 

 

Another issue that stems from the lack of content staff is the lack of connection between staff and 

patients. If there are constant new short waves of staff members, there is not enough time or 

enjoyment spent together between staff and patients, leading to a decrease in patient happiness.  

 

Another aspect of nursing home facilities that struggles to attract staff is the lack of advancement 

opportunities for those who would like to increase and progress in their career. Since it requires 

medical knowledge and practice, many would choose to rather invest in a different area of 

healthcare that pays more due to the high cost and low reward situation of many long term care 

jobs. Burnout is caused not only by the physical demands of nursing homes but also emotional 

demands. MAny residents are aggressive and tend to only get worse in their physical health, so it 

is up to the staff to provide them with hope and youth.  

 

Insufficient staffing can lead to a number of different issues with care. Quality of life for these 

seniors is a large reason as to why they chose to live in a nursing home, and they expect and 

deserve to receive meaningful human interactions and a level of attentiveness. However, with 



short staffing it is hard for employees to satisfy the needs of these seniors due to the many 

aspects. Emotional fatigue is very common in these nursing homes because over 85% of nursing 

homes in America report short staffing as well. The problems that can come out of short staffing 

go beyond the staff, they also can lead to more frequent mistakes and a lowered level of health 

both physically and mentally for the senior residents.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Family Involvement and Communication 

Sue Nguyen  

 

Family involvement and effective communication are essential to the quality of care provided in 

long term senior care facilities. Despite this fact, these areas are the most persistent challenges 

for patients, families, and care staff. Research shows that families play a vital role in supporting 

the emotional well being of older adults by monitoring care quality and advocating for their 

needs. Most of the time, however, communication between families and care teams is 

inconsistent or limited, whether the cause is organizational barriers or differing expectations. 

This gap in communication can create misunderstanding about care plans, reduce trust between 

families and staff, and result in relatives feeling excluded from important decisions.  

 

Studies have shown that unclear role, time pressures, and staff shortages often make it difficult 

for care teams to provide timely updates. At the same time, families may hold expectations that 

differ from what facilities can provide realistically. Strain relationships and conflicts can arise, 

consequently. Although families want to remain active in their loved one’s care, they frequently 

face barriers that limit their involvement. These challenges all together reveal the need for long 

term care facilities to strengthen communication and clarify expectations with families.  

 

Improving communication and family involvement not only contributes to operational efficiency 

but also directly impacts resident well being. If communication breaks down, families may feel 

excluded, anxious, or dissatisfied with the care being provided. Balancing resident autonomy 

with family involvement is a challenging task, as conflicting perspectives between staff, 



residents, and family members can create tension and complicate relationships. All of these 

things underscore that fostering collaborative relationships, establishing clear channels of 

communication, and actively engaging families are crucial strategies for enhancing both the 

quality of care and satisfaction for all parties involved. 
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