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L Dr. Paul Hong is a Distinguished University Professor of Operations Management at the University of Toledo, USA. He
is a graduate of Yonsei University, Korea with a BA in Economics. He also has an MBA and a MA from Bowling Green
State University, and a Ph.D. in Manufacturing Management and Engineering from the University of Toledo, USA. He is
a certified management accountant (CMA). His primary teaching areas are: operations management, global sourcing and
statistics (Undergraduate), supply chain management (MBA), new product development (EMBA), advanced statistics
(Ph.D), and global supply chain management (post-doctoral Bridge program).

L He has received God’s call during his freshman year at Yonsei University, Korea. His major was in Economics.
Throughout his college years he learned to practice discipleship with other fellow student leaders. Upon completing 2
years training as a missionary candidate, he came to USA as one of early groups of lay-missionaries based on Genesis
12:2, “You will be a blessing”. He was 25 years old. Since then, he has served in three chapters—(1) Atlanta, GA, (2)
Bowling Green, OH, (3) Toledo, OH, USA. He has engaged in UBF ministries as Director, Great Region Coordinator,
European Mission Coordinator, International Executive Member, and many other capacities—visiting 50+ countries. His
primary role is a Bible teacher, pastor, mentor, and coach. He speaks on various topics including spiritual formation,
leadership development and life-long work management. He and his wife, Sarah, have been together for 44 years and
have four grown-up children.

L0 He has received numerous research and teaching awards including including an appointment to the rank of a
Distinguished University Professor (2018), 16th Korea SCM Industry-wide Award for Research and Service Excellence
(2017), J. William Fulbright-Nehru Teaching and Research Excellence Award (2016), University of Toledo Innovative
Teaching Excellence Award (2016), University of Toledo Research and Scholarship Award (2015), Harold E Pearson Best
Paper Finalist Award of Journal of Supply Chain Management (2015), Emerald Literati Network Awards for
Excellence(2011), and Journal of Operations Management Finalist Paper Award(2006), multiple Best Paper awards in
international conferences. He has published more than 200 articles.His first book was on Integrated Product
Development” in 2000. Recently, he released two books on ‘“Development Network Capabilities in Turbulent
Competitive Environments” (2012, 2014). The first volume focused on “Practices of Global Firms from Korea and Japan”
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“Now if you obey me fully and keep my
covenant, then out of all nations you will be
my treasured possession. Although the whole
earth is mine, you will be for me a Kingdom of
priests and a holy nations.”(Exodus 19:5-6)
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Country Level Orders Impact Industry, Firm and Individual Level Performance
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Introduction

U This lecture aims for people who plan to stay active for the

next 100 years.

 Based on my twenty years of research, Rising Asia and

American Hegemony are two contexts we must understand.

U The focus is two type firms — (1) global firms that thrive
beyond domestic markets and (2) longevity firms that

sustain for several hundred years.



1. Asia, Europe and America
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1.1. Shifting Potential: Competition, Conflicts and Contribution in Asia

. Conflict Regions (1991-2012) - Potential Conflict Regions (2012-Present)
| Regional Conflicts after 1991-2012 and Power Shift
Adapted from Petrini (2010), Themnér and Wallensteen (2013). H



1.2.Middle Class Growth

MIDDLE CLASS CONSUMER SPENDING
QUTER RING; 2030 in tnilllons, USD (projected )
INMER RING: 2009 in tillkens, USD

Asia Pacific
$329

.....

whille increasing Chinese spending tops
tha news, the East Asia Bursau of Econamic
Resgarch forecasts that spending in India
and Indonesia will grow at similar ratae,

Sub-Saharan Africa
50.6

Middle East and

Central /
MNaorth Africa

South America
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1.3. Rising Asia is Not—Solely On...

Russia
Japan
China

India

| wisvear

s )| %7 ATTRREERIT - - -

| Diminishing and Powerful Influence
| Solid Performance and Growing Shadow
| Rising Challenges and Rivalry with US

| Growth Potential and Constraints

Middle East | Oil and ongoing Conflicts

Korea

ASEAN

| National Unification Challenges

| Emerging Power and Follower Disadvantage

MICHAEL R. AUSLIN
THE

OF THE

ASIAN
CENTURY
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1.4. Conditions for Rapid Economic Growth
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Japan (1955) 39 35 8.0
S. Korea (1961) 250 37 31 9.0
China (1979) 276 19 31 4.9
India (1982) 285 24 36 3.4

Source: IMF, “World Economic and Financial Surveys Asia and Pacific”
Regional Economic Outlook, September 2006
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1.5. Rising Asia: China, Japan, India, South Korea, Indonesia

IMF DataMapper GDP, current prices (Billions of U.S. dollars)
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[2] American Hegemony

The United States emerged from DOl ates
World War II as the dominant 24.32%

economic, political, technological
and military to set and enforce the — ‘;*?;;;’: s
prevailing rules of the international /"

systems.

Continents

_ ::isatra“a mmmmmmmm . 39%
E';:::merica The G IOba I
Economy by GDP

South America

- Rest of the World how net

Sowrces: World Development indicators database, World Bank, 1 February 2017
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2.1. Factors of American Hegemony: Geo-Political Advantage

Who Americans Consider Their
Allies, Friends, and Enemies
(YouGov, 2017)

B United States
W Ay

| Friendly
B unfriendly

B Enemy
Unsure
Not asked about
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2.2. Factors of American Hegemony: Resources Advantage

A
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1. Demographic Strengths
2. Stable Food and Water Supply
3. Energy Independence
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2.3. Factors of American Hegemony: US § as Global Currency
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Major Developed Currencies Select Emerging Currencies

IS0 Currency Name 150 Currency Name
UsD U.S. Dolla = BRL Brazilian Real <>
IPY Japanese Yen o CNY Chinese Renminbi (Yuan) gl
EUR Euro [ SGD Singapore Dollar N
N - ) L
GEP British Paund — PHP Philippine Peso :
r Cin, Crans
ChF o\iss Hranc % | MXN Mexican New Peso [ EY |
r s n Ernng o —
NOK Morwegian Krone =|= R Indian Rupee
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- = ¥ Malaysia Ringgit
NZD New Zealand Dolar ad ' 'aysia ngg —
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KRW South Korean Won &,
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2.4. Factors of American Hegemony: Innovation Capabilities

John D. Rockefeller
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2.5 Factors of American Hegemony: Global Network Flows
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2.6. Chinese Hegemony: Ask these Five Questions?

Does China/or any other nations have the following advantages?

> 1st Factor for Chinese Hegemony: | Vanua@ke O 3ffi Uy * 121001346 ¥4A9 @hd i

2nd Factor for Chinese Hegemony: x VHaHéed/s | Bffi Uy * 2m A & 6 7 ARYGaaRs” * ydt UV fin

3rd Factor for Chinese Hegemony: / AR5, B U 6 yAVal GCE Y HoG/ A
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4th Factor for Chinese HegemonyLlWUaffi U / 1~ GEHAD
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5th Factor for Chinese Hegemony: Global Supply Chain Network Control
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2.7. China’s Vision: Secure Global Network Flows

China’s plans are to
connect Europe, Asia and
Africa for resources

Lol RUSSIA Talshet independence excluding
Rotterdam i USA, Japan and Australia
HET:I%, KAZAKHSTAMN :
Atyrau N -
..... e QaLl ¢ R
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Q Aktau UZBEK, e e O ¥ “Nakhodka
E TURKMEN. ..E-J'I"i KYRG Beijing® ¥ . KOREA
- Dushanbe ™ CHINA ‘
Xian
IRAMN
Proposed Silk PAK,
R EGYPT A, kunming i
— 5ilk Road Calcutta MYAN S
Economic Balt

L o 1 : e e
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Maritime Silk Road ‘ A . Sicin
Matural gas

Pipelines ‘
SRI ' '
LANEA
< ik a/ Colombao™y,

C ﬂll IRdian ‘
urrder construction KENYA ,
Railroad INDONESLA

Drean
entry points Mairohi

€3 Existing 3 Proposed Jakarta

Sourcas: Kinhua {Silk Road routas); ULS. Department of Defense, Gazprom, Transneft (pipalines); United Nations (rail entry paints) - Friendly to US or military The Wall Street Joumal
allies..
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2.8. Magnitude of Rivalry: USA vs. China

- o Budget

— Total 2010
% of GDP 2008

Active
personnel

Equipment
Fighters
Stealth fighters
Aircraft carriers
Submarines
ik sl Destroyers

GRAHAM
ALLISON

Nuclear warheads

Source: IHS Jana's/ ISS/SIPRI
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2.9. America Beautiful (7Fs O} &Lt O] =)
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2.10. A Kingdom of Priests and A Holy Nation

Among All Nations Under God
olLt'Ee| SX[Of A= =S A7|= A LUEL AF

“Now if you obey me fully and keep my
covenant, then out of all nations you will be
my treasured possession. Although the whole
earth is mine, you will be for me a Kingdom of
priests and a holy nations.”(Exodus 19:5-6)
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2.11. Enlarge the Place of Your Tent (Isaish 54:2)
MK KKK XKK (XXX 54:2)

SmaII Pond

s

Young people move out of small ponds and has been swimming in a
sizable lake. Now next generation of leaders move forward to large
ocean according to God’s will..

KEMICH H2X =XES2 2 A 22 S dS LU M 2 2+F 28 AM o[X|
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Sizable Lake

B 254

[ Large Ocean J

2 HIC}
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1.1. My first 20+ Years in Korea: ‘SM|'S, =58, 5&S
BNdEat glFF9

Korea: Identity, Integrity, Involvement, Economic Growth and Democracy
( 1960s-1977 and thereafter)
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1.2. Korea Overview (7Ms 2t=2| E%!)
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1.3. Korea Overview (7TMs 2t=2| |22 EF)

Mindful Marvelous
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Paul Hong, 2017 Copyright



A story of defending
African slaves in US
Supreme  Court (8
judges from Southern
States). Afterward,

2 there was Civil War.

My next 30+ years in USA

Family, Ministry, Work
(Integrlty and Influence)

A story of a captain and a
seven member squad (seven)
search for a para-
trooper, Private First
Class James Francis Ryan
who is the Ilast-surviving

brother of four servicemen.
e BB E g

: Earg
South Korea : 2T e 2
50,000+ casualties okl Germany
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https://www.youtube.com/watch?v=EZFr4VLPW9Q
https://www.youtube.com/watch?v=68t6PhbYiSo
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1.6. Mature Europe (7Es ‘d=¢t 9 8)

Energy Enrichment
(E8) (S8 LH)
(Pursuit Worthy Living) (Rich Experiences)

Civilization
Engagement (aHH0 Empowerment
FETIEE T o, (27 £5)

=
(Interactions) 5 I:lc=>| (Respect of Individuals)

(Thousands of

I learsonEarth) /IR0

(& gl ‘ (AlS)
(Test of Ideas) (Discovery of Reality)

Enlargement
(BA )
(Expansion of Boundaries)




1.7.20+ Years of Research on Asia

(OFA|OFOf| CHetRA )

Series on Resource Management ﬂzs:n iﬂm::; M;Hnnemalg Young Won Park - Payl Hong
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Competltlve Environments

Paul Hong and Young Won Park

Creative
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Capabilities in Turbulent . : o
Competitive Environments Fl rms fl'DI"ﬂ Hegemony: Case of Competitive
- Firms from Four Leading Nations

Business Success Stories from the BRICs

Paul Hong a YoungWon Park




1.8. Samurai Japan (7s X XXX XXX X )
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1.9.Rising China (X KK XK X KX )
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1.10. 12+ Years with India (Fulbright-Nehru Excellence Program)

Home | About USIEF | News & Events | Useful Links | ContactUs

United States-India Educational Foundation

RIS b
3
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7/ UNIVERSITY
%A BENOGALURU, INDIA

Declared as Deomed to be Univeraity under Socion 3 of UGE Act 1936

THE UNIVERSITY OF @

TOIT.E‘ DO PSG Institute of Management

I__. R

Fellowships for Indian Citizens

Fellowships

Fellowships for U.5. Citizens 3% 3% 2%
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b
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s 0 L

Indian scholars are selected through a rigorof S e & |
receive support navigating the visa processin
pre-departure orientation.

The Commission is also the first point of contf
USIEF ocrganizes programs and support thro
an annual Fulbright Review Conference in Mz

Feedback Form | Job Opportunities | Disclaimer | Privacy Policy | Terms & Conditions | Site Map

A 2011, USIEF. All Rights Reserved

S | S, —

e Staff Login

This website is best viewable at internet explorer version 2



1.11. Incredible India (7| 0|2t Q1)

Complexities Contribution
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1.12. Russia, Middle East, Latin America, Africa, Oceania
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