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Part I. Introduction

Content
1. His Influence to my life
2. God prepare him in advance
3. His impact to German Pioneering



1. His influence to my life
Young missionary training
Young Missionary English training
Born again
My promise
How one person influence such many?



2. God prepared him in Advance

Born 1931 in Japan
Mother’s will: “Make him a servant of God
Forgiving stepmother (Ep 2:10) “God 

prepared in advance for us to do”
Become Mother-like Shepherd
Leadership is a lifetime of lessons



3. His impact to German pioneering

“When one door closes, another opens” Alexander 
Graham Bell

1967 First Prayer Seed, 1969 3 Missionaries
1972 6 Missionaries, 1974 Visit 20 chapters, Study 

1 Cor 15
1974 Swiss Conference “The light of Men” (Jn 1:4)



3. His impact to German pioneering (2)

1976 3 months with German Sausage
1978 Abraham Lee, 
1979 Caleb Hong, 
1980 Dr. Peter Chang
James 1:12, “Blessed is the one who perseveres 

under   trial because,”

Total visit 23 times
An indispensable Spiritual Leader



Park II. Dr. Samuel Lee’s Leadership

Content
1. Is Dr. Samuel Lee a Charismatic Leader?
2. Charismatic Servant Leadership
3. 6 Characteristic of his Leadership
4. How to become a Charismatic Servant
5. How about now? 



1. Is Dr. Smuel Lee a charismatic leader? 
“It’s leadership, stupid!”
“Iron sharpens iron” (Pro. 27:17)
Socrates: leadership develops vision, 

creates value, follow direction, & serve as a 
model

Harry S. Truman “A leader is a person who 
has the ability to get others to do what they 
don’t want to do, and like it.” 

“Leader are not born but made.”



Definition of Leadership

Leadership involves influence and without 
influence, leadership does not exist.

Trait vs Process leadership
Appointed vs emergent leadership
Position vs Personal leadership
Management vs Leadership



Charismatic Leadership (1)

1947 by Max Weber “the gift of heaven”
Three Legal source of Authority: 

Traditional, legal-rational, and charismatic
 Attachment of an individual to an 

extraordinary, superhuman strength of 
heroic power



Charismatic Leadership (2)

Charismatic Leadership Factors:
leader, 
Situation,      
Member

*Charisma does not make a great leader. Great 
leadership makes for charismatic leadership.



The Model of Charismatic Leadership

Leader’s Characteristics 

Dominant   
Desire to influence 
Self-confident 
Strong moral values 

 

 

Leader’s Behavior 
Sets strong role model 
Shows competence 
Articulates goals 
Communicates high- 
expectations  
Expresses confidence   
Arouses Motives 

 
 

Charismatic Effects 

Trust in leader’ ideology 
Belief similarity between leader and 
followers 
Unquestioning acceptance 
Affection toward leader 
Obedience 
Identification with leader 
Emotional involvement 
Heightened goals 
Increased confidence 

A lot of tension 
Crisis situation 
etc. 



Charismatic Leadership (3)

The Model of Charismatic Leadership (1)
1) Leader’s Characteristics:

Dominant
Desire to Influence
Self-confident
Strong Moral Values

*Dr. Samuel Lee’s self-confidence made himself 
attempt to influence others. 



 The Model of Charismatic Leadership (2)
2) Leader’s Behavior

Sets strong role Model
Shows competence
Articulates goals
Communicates high expectations
Expresses Confidence
Arouses Motive

*”We should be soldiers of Christ full of warm 
battle friendship, who love each other, wiping 
each other’s tears and rescuing them from the 
enemy line at the risk of our lives.”



The Model of Charismatic Leadership (3)
3) Charismatic Effects:
Charisma emphasizes the effect.
The effect is maximized when the situation, 

the members, and the leaders are well 
combined. 



2. Charismatic Servant Leadership

Two Qualities: Humility & Shepherd Heart
The Greatest Christian Influence: Servant 

Leadership
“Having loved his own” (Jn 13:1), Jesus 

washed his disciples’ feet and said, “I have 
set you an example” (Jn 13:15)

Dr. Samuel Lee’s Leadership: “Charismatic 
Servant Leadership”



3. 6 Key Characteristics of Leadership
#1 Visionary
#2 Articulate
#3 Sensitive
#4 Entrepreneurial Skills
#5 Creative
#6 Servantship



4. How to become?

Step 1: Seek God’s Vision
Step 2: Improving Ability to Communicate 

the Vision
Step 3: Creating a Trustworthy
Step 4: Achieving the Objectives



5. How about now?

“It’s Leadership, Stupid!”
“Whom shall I send? Who will go for us?

“Here am I. Send me!”
(Isaiah 6:8)
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