Customer Development/Commercialization Overview
Liberty Ion specializes in Customer Development, offering comprehensive services that are
frequently sought after by clients for conducting targeted campaigns aimed at discovering potential
customers and partners. These services are particularly beneficial when aligned with grant
proposals. A key initial step in our approach involves the creation of essential documentation,
including slide decks, product data sheets, sampling schedules, and sales pricing strategies, tailored
to support effective customer outreach.
Understanding the unique customer development stages of our clients is critical. We meticulously
plan outreach activities for each stage, ensuring that potential customers are carefully prioritized.
Our team conducts outreach only after receiving approval from the client, guaranteeing alignment
with their expectations.
Moreover, we are committed to transparency and effective communication throughout the
customer development process. All outreach interactions are thoroughly documented, with the
details readily shared with the client. Our goal is to foster strong, collaborative relationships with
our clients, ensuring their customer development efforts are both successful and seamlessly
integrated with their overall business strategy.
For a comprehensive customer development service like the one offered by Liberty Ion, potential
deliverables can include a variety of materials and reports that support the client's customer
discovery and development efforts. Here is a list of potential deliverables:
Customer Development Strategy Document: A comprehensive plan that outlines the customer
development process, including target market analysis, customer segmentation, and outreach
strategies.
Slide Decks: Professionally designed presentations that summarize the product or service, its value
proposition, and the benefits it offers to potential customers and partners.
Product Data Sheets: Detailed documents that provide specifications, features, benefits, and other
relevant information about the product or service.
Sampling Timetables: Schedules that outline when and how product samples or demos will be
distributed to potential customers for evaluation.
Sales Pricing Structures: A breakdown of pricing strategies, including volume discounts,
subscription models, or any other pricing approaches tailored to meet the needs of the target

market.



Prioritized Customer Lists: A ranked list of potential customers or partners based on their
relevance, potential for conversion, or strategic importance.

Outreach Plans for Each Customer Development Stage: Customized outreach strategies and
timelines for engaging with potential customers at different stages of the customer development
process.

Documented Outreach Interactions: Records of all communications with potential customers,
including emails, call logs, meeting notes, and feedback received.

CRM System Integration and Management: Setup and management of customer relationship
management systems to track interactions, manage leads, and analyze customer engagement data.
This can include integration with Liberty Ion’s CRM or the client’s preferred system.

Customer Feedback and Insights Reports: Analysis of feedback collected from potential
customers during the outreach process, offering insights into product interest, market needs, and
potential barriers to adoption.

Market Analysis Reports: Detailed reports on market trends, competitor analysis, and potential
market opportunities identified during the customer development process.

Grant Proposal Support Documents: If applicable, specific documentation supporting grant
proposals, such as evidence of customer interest, market validation, and potential impact
assessments.

These deliverables are designed to provide clients with a thorough understanding of their target
market, a structured approach to engaging potential customers, and actionable insights to guide

their product development and marketing strategies.



