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Strategy Execution
& Enterprise
Portfolio Management

Agiliza la ejecucion de la
estrategia con la gestion del
portfolio empresarial.
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Presencia en el Mercado Internacional

Gartner FORRESTER

Incluido en “Gartner
Market Guide
for Enterprise Agile
Planning Tools”.

Incluido en “Now
Tech: Strategic Portfolio
Management Tools”.

Gartner, “Market Guide for
Enterprise Agile Planning Tools”

Forrester, “Now Tech: Strateqic
Portfolio Management Tools, Q3

2021"

PARTNER
PLATFORM

Triskell es “SAFe Partner
Platform”.

scaledaqile.com/partner/triskell-
software/
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Triskell esta presente enl14 paises y disponible en 11 idiomas.
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https://triskellsoftware.com/news-events/triskell-software-recognized-as-a-strategic-portfolio-management-provider-in-forresters-q3-2021-report-for-spm-tools/
https://triskellsoftware.com/news-events/triskell-software-recognized-as-a-strategic-portfolio-management-provider-in-forresters-q3-2021-report-for-spm-tools/
https://triskellsoftware.com/news-events/triskell-software-recognized-as-a-strategic-portfolio-management-provider-in-forresters-q3-2021-report-for-spm-tools/
https://triskellsoftware.com/news-events/triskell-software-representative-vendor-2024-market-guide-enterprise-agile-planning-tools/
https://triskellsoftware.com/news-events/triskell-software-representative-vendor-2024-market-guide-enterprise-agile-planning-tools/

Latransicion digital y Agile en tus manos con la plataforma Triskell

© La transicion digital y Agile en tus manos con la plataforma
Triskell.
© Facil de usar para unaimplantacion rapiday un retorno de la
Inversion en un periodo mas corto.
F ! © Moderna plataforma SaaS para modelar y respaldar su negocio.
g’)‘ Tf|SHE|l © Cree soluciones rapidamente utilizando los servicios integrados
en la plataforma Triskell.
© La plataforma No-Coding combina flexibilidad con sencillez y
seguridad.
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¢, Qué hace que Triskell sea unico?

Una plataforma de gobernanza empresarial en la nube que
vincula carteras, programas, proyectos y productos a

objetivos y metas empresariales estratégicos.

Soporte multi-portfolio.

Amplio conjunto de funcionalidades y capacidades:

Roadmaps, Masterplans, Dashboards, Scorecards.
Gestion Financiera.

Waterfall, Agile e Hibrido.

Scoring avanzado, Escenarios, Simulaciones.

Ciclos de vida, Stage-gates, Workflows configurables.

Que se pueden aplicar en:

Objetivos y metas estratégicas.
Portfolios.

Proyectos y tareas.

Demandas, Casos de negocio.
Productos, Features y Backlog.
Riesgos, Issues, Backlog.
Riesgos.
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Soluciones de la Plataforma Triskell
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200+

Clientes en 12
paises

4

Cifras clave de Triskell

200k +
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Algunos clientes de Triskell <
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Gobernanza por Roles

| 3
v
Director de Estrategia CIO / Ejecutivos Responsable de
Equipos y Recursos
£
{; '.
PMO/LOB Jefe de Proyectos / Agile Product Team Member v
) Scrum Master Manager
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Director de Estrategia

Definicion de plan estratégico - Incluidos los cuadros de mando integral.

= «; Triskell

F200

t v gl GlobalPlan - Strategic Plans) v ® 2 m
s Strategy of the enterprise for the next 6 years (as approved by the board)
Strategy Management
Grid 88 Kanban = Masterplan (® Charts
@A O £0it Gid O search in Grid v EJEMPLO ®: Mass Update &
BALANCED 5 — ; GOAL REACH STRATEGIC Ta = - -
SCORECARD NAME T DESCRIPTION OWNER Pch PRIORITY GOAL TARGET GOAL ACTUALS START DATE END DATE WORKFLOW
Favorites 1. FINANCE (3 ITEMS)
& 2 ¢ 1.Finance F2. Higher asset Utilisation Improve asset utilisation Amanda Calder (PMO) 30.00 400 01/01/2023 3171272026 &
& > & 1.Finance F3. Profitability Growth Increase profitability by 20 % Ella Flores (STRAT) 15.00 13.00 01/01/2022 311272027 m f
B - ¢ 1.Finance F4. Reduce Operation Cost  Reduce overall operation cost by 10 3,100.00 1,54000 01/01/2023 31/12/2026 m[
0 0.00 0.00
2. CUSTOMER (4 ITEMS) ‘
- pee—— ] —— T — - e
& = i 2 Customer C1. Delight the targeted ¢ Improve customer satisfaction and .. Bernard Lemercier 3
F ¥ « @
” C L £H
& = &n 2 Customer C2. Build Win-Win relation.. Improve communication with dealer.. Jackson Tumer i E i s ;
© - n 2 Customer F1. Improve ROCE Return on capital employed
e - 2, 2 Customer 13. Improvement operation . Reduce down time and improve em — e L - -
-
v 3. INTERNAL & PROCESS (2 ITEMS)
& - {3} 3.Internal & Pr_ 11, Innovative Product and.. Create new customer attraction and..  George Pringle bl Yt
A - G) 3. Internal & Pr. 12. Inventory Management  Improve inventory management and.. Stephanie Foster R " r
| "
v 4.TRAINING & INNOVATION (2 ITEMS)
A - 0 4. Training & In_ T1. Climate for Action Create work conditions for better e. : =
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Director de Estrategia

Roadmap estratégico claro: con seguimiento de objetivos e indicadores clave

de rendimiento.
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Grid B8 Kanban Masterplan @ Charts

+ OKRs @ Save -] Q L} ] < » o I = - 12/12/2024 @ A 4 Show baseline Scheduled Dates Strategic Plan Timeline a Zoom presets » o
w 2022- 2027 200 t v (@ 600008(KAS) v @2
Name Edit | Op..  Show . | Description 20212026 Joa L bt ot ecn ) ) )
22 23 24 m 25 26 27 s \tanagene ol Pian 20232026 > F4, Raduce Opers
5 Detals Detaledacking  Resources & Finances  Roles &Rel.  Scenarios  Files §  Comments O
\ F3. Pro Y crease p
- @ F3 8 © () Increase © i sopan < FROM 10 > v TARGET =88R
. 0007 =l e Jet Margin In o
v & 60000 8 g Net Margin Inc 4 T ap—— & @ @ w @ @
TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL bt AT
« @ increaseoninesales O [ [0  pouble oniine Measure 2050000 2300000 4050000 250000 [EEEREE 250000 2050000 [IRERE] 2950000 16600000 9400000
. ‘\ Increase revenue ﬁl L}a' rl Increase reven
20,500.00 23,000.00 140,500.00 25,000.00 21,500.00 12,000.00 24,500.00 23,000.00 29,500.00 11,000.00 29,500.00 0.00 166,000.00 94,000.00
v @T2e 8 2 0 Histogram v
Cumulative curve
o cuans & U @ wmtwoten —
san000
v 2 e O creater ¥ h w0000
3000000 - e
© 00010 B 2 [ rercenageot o e
00000
© cooon 8 & [J oealerquality I
™
v @ 1. Delight the target f'; - fetore 1m0 202402 At
= <) Trisuell L Search in Triskell.
@ coo016 [ sove |
t v 4 F4. Reduce Operation Cost (OKkRs) v ® (4
Reduce overall operation cost by 10% in 2 years
Strategy Management > Global Plan 2023 - 2026 >
Grid 88 Kanban = Masterplan (%) Roadmap (R Charts
0 @ edcro O Search in Grid. v DEFAULT VIEW ® MassUpdate 1= o
. : STRATEGIC . REPORTING TARGET TYPE OF " i GOAL REACH
NAME DESCRIPTION PRIORITY WORKFLOW START DATE FREGUEHCY DRECTION \EEASORE GOALACTUALS  GOAL TARGET *cn
Yy Favorites &' - 600008 2021-2026 Non Labor Cost reduction A\ Urgent Active 12/07/2023 31/12/2025  Quarterly 4 Decrease © Amount 114,500.00 225‘000.00‘
ERP MIGRATION & - 600009 Reduce Labor cost by 6% (650000.- Euro) 01/01/2023  3112/2025 Quarterly % Decrease (%) Percentage 700 000 [ R
£4 Red o & - 600024 Reduce Non Labor Cost by 5% (340000) 01/01/2024 31/12/2026  Quarterly ;M Increase @ Value 0.00 0.00-
F4. Reduce Operati
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ClO / Ejecutivos

Informacion clave Dashboards,

la toma de decisiones.

Fan0

W Accesto TV Ex

1 Al MACHINE LEARNING SOFTWARE

W ERP MIGR ’

Hhepoesk =0 &0y Trisrell
oT-
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= & Trisuell D Search in Triske
S t v vod
Overview  Details & Status  Labor & Finances  Roles &Rel.  Scenarios  Comments O
Defauk v+
View v PORTFOLIODASHBOARD (@) i &' lasttime updated: 12/12/2024 122036
Cost By Projects Actual Cost By Project
2,500,000
2250000
2000000
1,750,000
1,500,000 - W Budget
§ 1250000 248280
1,000,000 o Actual
750000
500,000
250000
0
ERP MIGRATION New DMZ PPM Framework Help desk Accesto TV Ex
Budget
Projects
name urEcYoLE PROGRESS % HEAUH TREND TECHNICAL susiess
Accesto TV Ex 0 I Co ablo ]
e e e T T
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KPI follow-up, Sistema para el apoyo en

S

;'.

L0

A = Gid 88 Kanban = Masterplan (%) Roadmap  (§ Charts
@ N 01 Grid d v PROJECTS ®: MassUpdate 1= o
coM. A NAME CLASIFICACION 1 WORKFLOW START DATE END DATE TREND HEALTH CP;:?L;‘YTE \%’S,:g(7 DURATION SCHEDULE CosT TECHNICAL BUSINESS
v IT (6 ITEMS)
5 > Q3 @ ERPMIGRATION g (Q Testing&Laun.. 01/01/2024 16/07/2025 % Negative 403 @ perfect @ problema. @ Stable @ Problematic
&8> PPM Framework 2 =p Execution 01/12/2024 21/07/2025 JA Improvi.. 166 @ critical @ perfect @ Problematic @ Stable
o> Help desk a2 « Closure 01/02/2025 30/09/2025 = Stable 173 @ problema.. (@ problema.. @@ Perfect @ Perfect
o > (@ NEWE-COMMERCE WEBSITE 2 = Planung 01/11/2024 04/10/2025 JA Improvi.. 241 @ critical ©® stable @ critical @ Perfect
[ 10T - CONNECTED FACTORY - SMAR . | ) IT (2 Testing&Laun.. 01/01/2024 09/09/2025 wh Stable 442 @ perfect @ perfect (@ Critical @ Perfect
8-> Al- MACHINE LEARNING SOFTWARE | ) 1T = Planung 01/08/2025 27/01/2026 % Negative 129 @ problema.. @ critical @ critical @ rPerfect
0 0 1554
v MARKET (4 ITEMS)
o> Local Office o Market = Planung 01/06/2023 30/10/2024 wp Stable 370 @ critical @ critical @ Stable @ Stable
5 >CQs @ NewOMZ aff Market =) Execution 01/07/2024 13/02/2025 Yy Negative 164 @ problema.. @ stable @ Perfect @ Stable
[ Home Banking V3 ﬁ Market @ Analyse 17/10/2023 09/07/2024 wp Stable 191 @ perfect @ perfect ® Perfect @ Perfect
e~ Accesto TV Ex i Market ® Analyse =) Stable 0
0 0 725
v REGULATORY (3 ITEMS)
e~ @ GPOR 1§ Regulatory =) Execution 01/04/2024 20/11/2024 JA Improvi Good 168 @ perfect ® stable @ Perfect @ Perfect
8 > 3 @ oiCrules2025 1§ Regulatory @ Analyse 03/06/2024 14/07/2025 Yy Negative Bad 291 @ problema.. @ problema.. @ Problematic @ Stable
[ @ New Taxes 2025 @ Regulatory =) Execution 01/01/2024 28/01/2025 JA Improvi Correct 282 @ perfect ® stable @ Stable @ Perfect
0 0 74
K € Pgelr o1 > » o * Export Displaying1-130113 50 =
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ClO / Ejecutivos

Informacion clave Dashboards, KPI follow-up, Sistema para el apoyo en
la toma de decisiones.

= /5 Trisuell

;200

IZ Grid BB Kanban = Masterplan (%) Roadmap (R Charts
+ Projects @ Save -] Q a sl < ¥ L T o - & Timeline A 4 Show baseline Scheduled Dates Projects a Zoom presets v &
Hame Edit | Op
2 a4 a1

+ i§§ Accesto TVEx 8 ¢ O
+ @ Local Office 85 1

@ Home Banking V3 ® 1

@ ERP MIGRATION 8 O

@ 10T - CONNECTED FACTORY -5% (90 [ O
« @ Mew Taxes 2025 8 O
+ i@ oPoR 8 g O

Workflow

+ @ OIC rules 2025 e ¢ ad
« @ NewDMZ 8 O
T i = eA r

= Masterplan (%) Roadmap (R Charts

Y Gomby v WORKFLOW Stages v ANALYSE, PLANUNG, EX- os v myview B: & _
ANALYSIS (3) PLANNING (3) EXECUTION (4) TESTING & LAUNCH (2) CLOSURE (1)
. TOTAL BUDGETED COSTS: 0 TOTAL BUDGETED COSTS: 0 TOTAL BUDGETED COSTS: 0 TOTAL BUDGETED COSTS: 0 TOTAL BUDGETED COSTS: 0
o

| AccestoTvEx a8

. @4 s
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Agile Product Manager

Kanban visual y herramientas de Roadmappin.

i= Grid B8 Kanban = Masterplan (&) Roadmap (R Charts
Groupby v ACTIVE PHASE Stages v 0.EXPLORATION, 1.FEAS... £ Search in Kanba ~ NPD - PROJECT KANBAN VIEW ®: e
0.EXPLORATION (2) 1.FEASIBILITY (2) 2.DEVELOPMENT (3) 4.COMMERCIALIZATION (2)

w-

| Prr0021
-
RTD Project HELARIM MODECARTE TINCTORUM * I PRJ-0018 =

Q

| Pro-0019 E="Y.)
OXCARBAPEZ

" TRISKELLIUM GANTT t v Wireless Transmitter (Product) v @ 7 m
4k Ongoing * * Aglle Product Portf
] & g

@ S A @ N @ -) i Orid B8 Kanban = Masterplan  (® Charts

SUBCATEGORY LAST GATE . PRODUCT LI SUBCATEGORY LAST. GATE — PRODUCT. LT SUBCATEGORY LAST GATE . PROOUCT LI SUBCATEGOR Groupby v WORKFLOW Stages v PENDING, IMPLEMENTA .. 0 v FEATURES ®: <
pe Newtothe  [IET) incremental [R5 SUBCATEGORY LAST GATE . PRODUCT LI New to us
world Changes v PENDING (4) IMPLEMENTATION (2) COMPLETED (2)
PLANNED POINTS: 75 PLANNED POINTS: 27 PLANNED POINTS: 43
| Prr0036 X ‘ s S | PRo00Z |
| 05.RFFilt =) I 01. RF Oscillator 5 Modulator =)
Nuevo produecto ejmplo ANGEL I PRJ-0027 Eﬂ i GORIXAFIUM, ¥ ! o o 2 o
MIXPALIUM —
4k Ongoing ;
’ . Ve
6 . - = @ ~ © = @
L 4 i= Grid B3 Kanban = Masterplan (8 Roadmap (R Charts
PRODUCT OWNER START DATE PRODUCT OWNER START DATE PRODUCT OWNER START DATE
SUBCATEGOR 8 ' v v Search In Roadmag - : M Mag Mags
B o Groupby v PRODUCT LINE Stages. PL1, PL2,PL3, PLA 0 V' NPD - PROJECT ROADMAP VIEW m | L ad ° Tom num (PROD OWN) Tom num (PROD OWN) Tom num(PﬂOD OWN)
Nave 1 POINTS ACTUALS PLANNED POINTS POINTS ACTUALS PLANNED POINTS POINTS ACTUALS PLANNED POINTS
o Q2 Q (1) (]l Q Q3 o U Q ] (] Q Q Q3 Q4 Q1 Q2 Q Q¢ 1) Q2 Q@ 4 o Q Q3 Q4 o Q2 Q3 Q4
2 19 6 16 7 25
v PL1 3 4 7 6 6 4 3 1
PLY PRJ-0025:AXIMIO TRIBAL PRJ-0003 HELARIUM -
06. Transmitter Control Circuitry =) I 03. Power Amplifier (=) 04. Antenna (=l
["2.Development | Active Phase: [ 1 Feasibilty |
Good Project Health: Good
@ Good Planning Health: ® Medium

@ Good Resources Health: @ Bad

: e ~ O o = @
- Stable Trend:

M Deterioration

PRODUCT OWNER START DATE PRODUCT OWNER START DATE PRODUCT OWNER START DATE
Tom Magnum (PROD OWN) Tom Magnum (PROD OWN) Tom Magnum (PROD OWN)
PRJ-0020:MODECARTE TINCTORUM * PRJ-0022.PM Project POINTS ACTUALS PLANNED POINTS POINTS ACTUALS PLANNED POINTS POINTS ACTUALS PLANNED POINTS
* 4 ongoing 2 22 2 n 2 18
Project Health: Good Project Health: 8ad
Planning Health: @ Medium Planning Health: @ Good
Budget Health: ® (Bad) Resources Health: @ Good
Trend: = Stable Budget Health: o
Trend: M Deterioration
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Jefe de Proyectos / Scrum Master

Planificacion de proyectos / Scrum Board / Gestion de recursos.

t v .0‘ ERP MIGRATION (Frojects) v @ 4

ERP MIGRATION 2024 -2024 SAP
Project Management > 1T Portfolio >

Overview Description Status Score Labor& Finances GanttChart  Files & Comments 0 Myresources  Resource Boards  Activity Feed

+ Create @ Save i+ o Q Q I« < > o€ 2 01/01/2028 -] Timeline v iv Baselines Zoom presets v -]
2027 2028
WEBS Name Edit %Done S Finish Start Object Workflow ~ Assig Effort
Q4 a1 Q2 Q3 Q4
1 v @ ERP MIGRATION \‘D [0 15022029 03/01/2028 Projects  Testing& s 6,517.6 hours R MIOBATION | 2
n « @ Tarea 01 a8 ° [l omov2028 03/01/2028  Task Pending 0hours -
R = BAADER a8 ° 07/01/2028 03/01/2028 Phase Pending 0 hours ..
12 v = 1idea (= [0 24012028 03/01/2028  Phase Pending 417.6 hours e
121 + @ 1des Review (ol 14/01/2028 03/01/2028  Task Pending ° 320 hours Mo fevew  SED
3
122 « (@ Team Definition (=] 21/01/2028 17/01/2028  Task Pending o 80 hours ! g -
123 « @ xickeoff a8 [0 24012028 241012028 Task Pending o 17.6 hours ko599
13 v = 2 Project Planning )] [0 o7oa2028 25/01/2028  Phase Pending 1,720 hours oyt Fnnice . 25 >4
- L p——
131 v = 2.1 Scoping = [0 10/04/2028 250172028  Phase Pending 880 hours e
1311 « <7 Technical Feasibi (3) [ 21/02/2028 25/01/2028 Deliverable Planned ° 320 hours echelcat Feashiity "+ SRS
1312 + <7 Market Scoping B3 [] 20/03/2028 22/02/2028 Deliverable Planned 0 320 hours Macket Scpoing. D
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Responsable de Equipos y Recursos

Planificacion de la Capacidad y Registro de tiempo.

= 5 Taswell Q/Fai

t |- 48t FAD(Team 2) (Depe

a
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O R AT O < TEAM APPROVAL FROM TO b } IR P - S————
bl et i P o
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PMO - Line of Business Manager

Inicia, Cualifica, Solicita.
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PMO - Line of Business Manager

What-If y Priorizacion. \

h
i= o6rid B8 Kanban (R Charts
0 ) Edit Grid 0 Search in Grid... v LIST OF IDEAS @ : MassUpdate J= £
CAMEARH GEOGRAPHIC
NAME SCORE (/10) PARENT OBJE.  WORKFLOW oomutwce PROJECT TYPE PRODUCT LINE ZONE CURREN._.
)
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& - ID3-2022 Spring2022  Ideas n & APA ko ootk
& - I1D-W22-001 ms;xing 2023 Ideas 4100| Customer Driven @ APA| /N QUESTIONARY
5 - ID-W22-003 Sp(ing 2023 Ideas 4.00 Market Driven &
conrce [T - Tt oo (T - s [C——
& - 12103 B winter 2021 ideas 4.00 il NORAM
' - . prrmconpenry [T - —— .
& - I1p21-05 Wintet 2021 Ideas 4.00 Market Driven &
Patom o oty - Tecmelsy s
B - ID5-2022 Spcing 2022 Ideas 4.00 o APA
R - -, R
9 > we20zz [ speng 2022 1 ‘ -
Al - (X:5] Spring 2022 eas 4.00 Market Driven rYy NORAM e _ =
=) ID-W22-005 CFEY Spring 2023 Id
g Sprng 2 - i O s [T -
8 - ID4-2022 ms;xing 2022 Ideas Market Driven & Global
A = 1p21-01 rX: 73 Winter 2021 Ideas Customer Driven 1 A SCORING
& - ID-W22-004 K Spring 2023 Ideas & LATAM
Strat Fit (/10) Probability of technical Probal f
e T T o IV Y.V YN Ldana s ACuA o gt m .Zuo:l'uwo) m mm«cﬂml m
Competitive Advantage m (110)
6) "
Probability of success -
m 10)
Commercial Value (/6)



PMO - Line of Business Manager

Gestion de la demanda, nuevos requerimientos e ideas, casos de negocio.

CAPEX BUDGET RAILS

NAME
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e (Gap)
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@ ERP MIGRATION
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CFO

Seguimiento de presupuestos, gastos y resultados.

Financials  Benefits  Resources
REGION COST TYPE
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Miembro de Equipo

Pagina de inicio amigable (alertas, notificaciones, calendario, suscripciones, etc.).

= TrisHell Q 2 08
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o My Hems ol My Alerts and Notifications
Portfol Structune
Tr Favart ] B iat Rlodified il m
it . _
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My Calendar View -
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Miembro de Equipo

Timesheets y espacio de colaboracion.
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Informes y Dashboards

© Generador de informes contextuales

Proyecto, Demanda, Portfolio, etc.
Informe general y de portfolio vinculados.

@ Reutilice sus informes Excel existentes con
un enlace directo a los datos de Triskell.

» o4 Trisuell  Search in Trskell FR00
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Integracién con Bl
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Configure sus objetos con unos pocos clics

oy o > ' =)
Al == % PPP N
o=j||l0o=
e, e at AAA Y 1
Kanban Scoring Gestion Financiera Multi-idioma What if? Analisis
@© ®.® & = =
/s [& | ®® Lzl =
Scum Boards Herramienta_l§ de Gestion de Integracion Bl Masterplan &
colaboracion Recursos Roadmap
®o, = = ©Pe =
—— =
S allol = s o3 e =
Informes y Scorecards Gantt Charts API e Workflows
Dashboards Avanzados Integraciones

< Triskell



Configure su propia solucidn

Configurela para que se adapte exactamente a su organizacion.

Defina atributos y ciclos de vida personalizados para aplicarlos a
sus objetos de trabajo.

A Home Page

Q Portfolio Structure =

@ Strategic Plan ‘ - = / ‘

.
& ToDo
E a -~ & 1 |

A ] oy 1 n o B n:.n
@ pplication ¥ o o L o = O > T »{SET
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[ Deliverable : l / I \\‘
& Risk e ¢ Coslarment B Souve
69) Ticket —

&%, Organization
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Plataforma Triskell - Arquitectura tecnica

e Compatible con la mayoria de los navegadores: Chrome, Firefox, Edge,
G e . O Safari y otros:

» Tecnologia HTMLS5.

—

J 1 Alojado por los lideres Cloud:
W

LT
amazon ,
ebservices Amazon WS EC2

1T
L B it
» Multiples localizaciones en todo el mundo

Soluciéon puro SaaS — Arquitectura Multi-tenant

O

Politica de Back-up

» Todos los dias, mas una copia de seguridad cada semana y cada mes.
* Almacenadas en distintas ubicaciones.

’l.

f)‘ TrisKell



Plataforma Triskell - Integracion e informes

4D
E @

REST API

* Numerosos servicios web disponibles para integrar Triskell en su sistema de
informacion

» Importacion de Microsoft Project MPP y exportacion a XML

« Formato compatible con Microsoft Excel (importacion y exportacion)
* Migracion de datos

Autenticacion integracion con SAML V2

» Por defecto: Directorio privado Triskell (Lista de usuarios con opciones
avanzadas de gestion de contrasefas).

Generador de informes Rule EngineXL report generator
« Conexion a herramientas de Bl (datamart) como PowerBI

Informes y Business Intelligence
« Generacion de informes XL
« Conexion con herramientas de Bl (datamart) como PowerBI

) Trisuell



Integracion simple con aplicaciones de terceros

b o
@ Integraciones nativas con: ] ‘ﬁ‘ JII‘C]
N\ -

 MS Project ’ 4
- Jira ’
« Excel y Power Point ‘ 4

\/'
v

©@ Integraciones personalizadas:
« Triskell API
» Triskell iPaaS Platform

salesforce

SOFTWARE



Valor anadido de la plataforma iPass

Bew & =
il =
(—]
Transformacion
sencilla de los datos

Acceso sencillo ala
informacion

o %0
6['-['@ \@)

Sin impacto en el Reutilice conectores
rendimiento estandar

©

Caodigo reutilizable
TPA updates

Gestion de errores
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Triskell

Transacciones

Server

BBDD

Triskell Software - 100% seqguro

Contrasefa avanzada y
SSO

Encriptacion SSL 256

Deteccion de intrusiones

Cifrado de datos

Seguridad basada en
roles

Restriccion de acceso
por direcciones IP

Cloud privado

Esquema por Tenant

ﬂ -
< Trisrkell



	Slide 1: Strategy Execution & Enterprise Portfolio Management​
	Slide 2: ¿Qué hace que Triskell sea único?​ Top-Down y Bottom-Up
	Slide 3: Presencia en el Mercado Internacional
	Slide 4: La transición digital y Agile en tus manos con la plataforma Triskell
	Slide 5: ¿Qué hace que Triskell sea único?
	Slide 6: Soluciones de la Plataforma Triskell
	Slide 7: Cifras clave de Triskell
	Slide 8: Algunos clientes de Triskell
	Slide 9: Gobernanza por Roles
	Slide 10: Director de Estrategia
	Slide 11: Director de Estrategia
	Slide 12: CIO / Ejecutivos
	Slide 13: CIO / Ejecutivos
	Slide 14: Agile Product Manager ​
	Slide 15: Jefe de Proyectos / Scrum Master​
	Slide 16: Responsable de Equipos y Recursos
	Slide 17: PMO – Line of Business Manager​
	Slide 18: PMO – Line of Business Manager​
	Slide 19: PMO – Line of Business Manager​
	Slide 20: CFO
	Slide 21: Miembro de Equipo
	Slide 22: Miembro de Equipo
	Slide 23: Informes y Dashboards​
	Slide 24: Integración con BI​
	Slide 25: Configure sus objetos con unos pocos clics
	Slide 26: Configure su propia solución
	Slide 27: Plataforma Triskell - Arquitectura técnica
	Slide 28: Plataforma Triskell - Integración e informes
	Slide 29
	Slide 30: Valor añadido de la plataforma iPass
	Slide 31: Triskell Software - 100% seguro

