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"Today Youth Leader, Tomorrow Entrepreneur" is an
international youth project jointly implemented by participants
from Poland and Ukraine. Its goal is to develop leadership and
entrepreneurial skills through social activities, workshops, and
work in international teams. Participants learn how to plan and
implement projects, communicate effectively, speak publicly,
manage a team, and promote their initiatives. The project
emphasizes integration, collaboration, and the discovery of
one's own potential – preparing young people for active
participation in social and professional life.

INTRODUCTION
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Being a leader isn't just about leading a group—it's above all about the ability to inspire,
support others, and work together toward a goal. A good leader doesn't have to know
everything or always be right. However, they must be able to listen, understand the team's
needs, and make responsible decisions. 

Here are some traits and skills that will help you become a good leader:

Empathy – understanding the emotions and perspectives of others is the basis of teamwork

HOW TO BE A GOOD 

03

Communication – Speak clearly, but also actively listen. Good communication builds trust
and prevents conflict.
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Responsibility – the leader takes responsibility not only for the team’s successes, but also for
its failures.

The ability to motivate – inspire others to act, encourage them to take initiative and share
positive energy.

Collaboration – a leader doesn't stand "above" the team, but works alongside it. Success is a
collaborative effort.
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Remember – anyone who wants to develop themselves and support others can be a leader.
It's a process that begins with small steps: volunteering, getting involved in local activities,

participating in school or a project like this one.

Be brave, be mindful, be a leader!
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Managing a team during a social project isn't just about assigning tasks—it's about
building collaboration, motivating, and guiding a group toward a common goal. A well-
organized and cohesive team is key to the success of any initiative.

Here are some proven principles of effective management:
🔹 Set a Clear Goal
Start by defining exactly what you want to achieve. The goal should be understandable
to the entire team and motivating.

🔹 Divide Tasks and Roles
Each team member should know their responsibilities. Select tasks according to the skills
and interests of the people in the group – this increases engagement.
 

HOW TO EFFECTIVELY MANAGE A TEAM
IMPLEMENTING A SOCIAL PROJECT?
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🔹 Communicate Effectively
Regular meetings, open conversations, and rapid exchange of information are the
foundation of good collaboration. Avoid misunderstandings and listen to what others have
to say.

🔹 Build a Positive Atmosphere
Mutual respect, support, and a positive attitude within the team are the foundation of
effective performance. Appreciate the efforts of others and celebrate each success together.

🔹 Be Flexible
Not everything always goes according to plan. A good leader can respond to change, seek
solutions, and isn't afraid to admit mistakes.

🔹 Lead by example
Your approach matters – if you are committed, responsible, and motivated, others will follow
your example.
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🔹 Analyze and draw conclusions
After completing a project (or a stage of it), it's worth pausing and reflecting on what went
well and what could be done better next time.
 
Managing a team implementing a social project is a responsible yet incredibly fulfilling task.
It requires not only organizational skills but, above all, empathy, attentiveness,
communication skills, and the ability to collaborate. These are the skills that determine
whether the project runs smoothly and the team is engaged and motivated.
A good leader isn't someone who tells others what to do, but one who can build a group of
people around them who are ready to work together. They are someone who recognizes the
potential in others and gives them the space to develop it. A leader is someone who listens,
inspires, resolves conflicts, and simultaneously learns equally from the rest of the team—
from every conversation, challenge, and experience.
Remember: an effective leader isn't someone who does everything alone, but one who can
unleash the potential of others and make the team work as one. Working on a social project
is a great opportunity to practice these skills and truly influence the world around you!
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Why is it worth conducting a needs analysis?

Implementing an effective social project begins with one crucial step: understanding the real
needs and problems in the local community. It's not enough to simply "have an idea"—it's
important to ensure that this idea addresses the specific challenges faced by residents of a
given location.
That's why social needs analysis is so important—a process in which we examine the
environment, talk to people, observe, and ask questions to discover what truly requires change
or support.

HOW TO CONDUCT A NEEDS ANALYSIS
OF LOCAL PROBLEMS TO BE SOLVED?

It allows you to better adapt the project to real-world problems.01
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Increases the chance of success and community engagement.02
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03

Builds trust and relationships with local residents.04

It helps you avoid actions that are unnecessary or inappropriate.

05 It facilitates planning, measuring results and evaluating the project.

Implementing an effective social project begins with one crucial step:
understanding the real needs and problems in the local community. It's not
enough to simply "have an idea"—it's important to ensure that this idea addresses
the specific challenges faced by residents of a given location.
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Start by taking a close look at what's happening in your area:
What areas are neglected?
Where are there a lack of activities for young people, children, and seniors?
What topics are "uncomfortable" or ignored?
What do people do in their free time, and what do they miss?

1. OBSERVE YOUR SURROUNDINGS

2. TALK TO PEOPLE

There's no analysis without conversation. Talk to people of all ages and
backgrounds:
What bothers them?
What are they dissatisfied with?
What are they missing?
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If you want to gather more feedback, prepare a short survey – either paper or
online. Ask specific questions:
What are the biggest issues facing our community?
What changes do you think would be needed?
Would you like to get involved?

3. TAKE A SURVEY

4. ANALYZE THE COLLECTED INFORMATION

Once you have the data, it's time to draw conclusions. Consider:
Which needs are recurring?
What seems most important?
What can truly be achieved within your project?
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Instead of writing generally:
👉 "There's a lack of activities for young people"
it's better to write:
👉 “There is no youth club in our district, and young people have no space to meet
and develop their passions after school.”

The more precisely you describe the problem, the easier it will be to design an
effective solution.

A few tips to conclude:

1.Don’t afraid to ask questions – curiosity is the first step to change.
2. Remember that every problem is also an opportunity – for action, building
relationships, and growth.

5. FORMULATE THE PROBLEM CLEARLY AND SPECIFICALLY
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3. Don't assume you know everything – true needs often only emerge through
conversations with people.
4. Analysis is not just about numbers and facts, but also about people's
emotions, experiences, and stories.

Before you act, stop for a moment and listen to your surroundings. Something might be
happening right next to you that requires attention. Perhaps someone needs support,

perhaps something is missing – or perhaps you simply need to create a space where people
can be together.

A well-conducted needs analysis is the foundation of a meaningful project. It's the first step
towards real change – a local one, but one that's so important.

REMEMBER!

The brochure was created as part of the Polish-Ukrainian Youth Exchange Council project no. UKR/2025/U/0106



SOCIAL MEDIA IS ESSENTIAL

HOW TO PROMOTE YOUTH EVENTS?

Facebook, Instagram, TikTok – that's where your audience is. What can you do?

1.Create a Facebook event – ​​invite friends, add a description, image, location, date, and
links.

2.  Add countdown posts – "5 days left! See you there?"
3.  Use stories and reels – quick, dynamic, showing behind-the-scenes preparations or

announcements.
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Even though we live online, offline visibility still matters:

1.Put up posters in schools, community centers, clubs, cafes, and libraries,
2.Distribute flyers during breaks, festivals, and extracurricular activities,
3.  Use QR codes – let them lead directly to the online event.
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Posters and leaflets – old school that works

Video teaser – short, funny, natural

Record a short video: show where the event will be, explain why it's worth attending, and
show your energy. It can be casual, authentic, and humorous. You can record it on your
phone – it doesn't have to be perfect, just real!
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Write a short press release and send it to a local newspaper, website, or youth
radio station. Ask a school, community center, or foundation if they can help
with promotion.
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Collaborate with local media and organizations

Be yourself!

When promoting your event, show people that real people are behind it all –
passionate, creative, and energetic. You don't have to be a professional
advertising agency. Just make sure your promotion is authentic, engaging,
and sincere – just like the event you're organizing.
Because young people come not only to the event, but also to the people.
Show them that being part of this community is worth it.
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DIAGNOSING A PROBLEM USING THE
FISHBONE METHOD

17

The Fishbone Method is a cause-and-effect analysis tool that helps identify the
root causes of a problem by categorizing them (e.g., people, environment, system,
resources, etc.).
The goal of the method is to:

Identify the root problem,
Determine all possible causes of the problem,
Group these causes into logical categories.

FISHBONE METHOD
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Problem: Declining youth involvement in social and cultural activities
 in  Pruszcz Gdański

Potential Causes (according to Fishbone):
People (Family / Teachers):
Lack of role models for social engagement
Students overworked by studying and tutoring

Education system/institutions:
Limited number of extracurricular activities
Schools do not cooperate with youth organizations

POLISH TEAM
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Environment / Infrastructure:
Lack of meeting places for young people (clubs, community centers)
Outdated cultural offerings (lack of attractive events)

Technology / Media:
Internet and social media addiction
Lack of online promotion of local initiatives

19

POLISH TEAM
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 Mission:
To activate youth in Pruszcz Gdański by creating spaces and projects that combine
culture, personal development, and social engagement—in a "by young people, for
young people" format.

Goals:
Increase youth participation in social and cultural events.
Develop young people's social and organizational skills (project management,
communication, teamwork).
Build a network of cooperation between schools, local government, NGOs, and local
businesses.

SOCIAL COMPANY "YOUNG PEOPLE OF PRUSZCZ GDAŃSKI" –
CENTER FOR SOCIAL AND CULTURAL ACTIVITY
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1. Youth Activity Space (social and cultural club)
Creating a modern space in the center of Pruszcz Gdański (or utilizing a vacant
building)—a combination of a café, workshop space, and coworking space.
Organized events: concerts by local bands, movie nights, board games, open mics,
and art workshops.

2. "Activator" Program – Workshops and Volunteering
A series of workshops developing social skills: communication, project management,
event marketing.
Implementation of micro-projects by young people (e.g., school festival, charity
event, eco-event).
Collaboration with schools – activities can be counted as volunteering.

COMPANY ACTIVITIES:
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3. "Youth in Action" Online Platform

A portal promoting local initiatives, volunteering, and cultural events.
A classifieds section (e.g., "looking for a co-organizer for a project").
Youth-generated content (blog, podcast, event reports).

4. Social Idea Program

Young people submit their projects, and the company helps implement them
(mentoring, promotion, micro-grants).
Support in obtaining funding from youth programs (e.g., Erasm

COMPANY ACTIVITIES - PART II
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Financial model:
Sales of coffee, drinks, and snacks at the youth club (a portion of the proceeds goes
back to social activities).
Subsidies and grants (e.g., from the municipality, State Fund for Rehabilitation of
Disabled Persons (EU programs).
Paid workshops/trainings (for schools, teachers, local businesses).
Collaboration with local sponsors (e.g., event sponsors)

 Social impact:
Increased sense of empowerment among young residents.
Increased number of cultural events co-created by young people.
Strengthened social ties within the local community.
Image of Pruszcz Gdański as a youth-friendly city.

COMPANY EFFECTS
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Problem: Increased emotional problems and stress among young people as a result
of war

Potential Causes (according to Fishbone):
Family/Home Environment:
Parents at the front or in exile
Trauma related to displacement/loss of loved ones

School/Education:
Disrupted learning, low-quality remote classes
Shortage or overload of school psychologists

UKRAINIAN TEAM
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Social Environment:
Feelings of insecurity
Aggression and tensions in peer groups

Living conditions:
Difficulties accessing basic resources (electricity, internet)
Overcrowded shelters and temporary housing

Media / Information:
Constant access to traumatic information
Disinformation and fear of the future
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UKRAINIAN TEAM
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Mission:
Creating safe spaces (offline and online) where young people affected by war can
rebuild their emotional balance, regain their sense of empowerment, and find hope
through collaborative activities, art, and mutual support.

 Goals:
Providing emotional support for youth through workshops, group therapy, and
developmental activities.
Reducing stress and trauma through the use of art therapy, music therapy, and
creative activities.
Strengthening social bonds—creating a community of young people who support
each other.
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SOCIAL COMPANY “SAFE-SPACE” – CENTER FOR EMOTIONAL
SUPPORT AND DEVELOPMENT FOR YOUTH
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1. "SafeSpace" Zones – Mobile or Stationary Support Points

A space for relaxation and conversation with a psychologist or coach.
A quiet zone with board games, art classes, and workshops.
A mobile version (e.g., a container or van) for smaller towns where psychologists are
needed.

2. "Art for Peace" Program – Therapy through Art
Art therapy, music, photography, theater, and film classes.
Young people create exhibitions and performances that explore emotions, loss, and
hope.
Collaboration with local artists and educators.
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COMPANY ACTIVITIES:
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3. Training and support for teachers and parents

Workshops on recognizing signs of post-traumatic stress in youth.
Materials and lesson plans to support mental resilience.
Mentoring program for caregivers of refugee families.

4. "SafeNet" online platform

A safe online space with access to educational materials, relaxation videos, and
webinars about mental health.
Anonymous conversations with a psychologist (chat, video consultations).
 forum for exchanging experiences with youth from different regions.
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COMPANY ACTIVITIES - PART II
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Financial Model:
Training services (for schools, organizations, and local governments) in working with
youth in crisis.
Grants and subsidies from international programs (e.g., UNICEF, UNDP, Erasmus+)
Crowdfunding and local sponsors supporting therapeutic programs.
Sales of youth-produced products (e.g., handicrafts, graphics, exhibitions) as part of art
therapy.

Social impact:
Reduced symptoms of stress and anxiety in youth.
Rebuilding a sense of community and social trust.
Better preparation of teachers and parents to respond to emotional crises.
Developing youth leaders with empathy and resilience.
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COMPANY EFFECTS
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Conversation isn't just about exchanging words—it's a way to build trust, understanding,
and cooperation. In every area of ​​life—at school, at work, or in the family—the ability to
communicate and negotiate helps resolve conflicts, make decisions, and achieve shared
goals.

What is negotiation?

Negotiation is a process in which two or more parties attempt to reach an agreement on a
matter where their interests are not entirely aligned.
Good negotiations are not about fighting, but about finding a mutually beneficial solution.

HOW TO CONDUCT CONVERSATIONS AND
NEGOTIATIONS?
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1. Preparation – the key to success
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Before you begin a conversation or negotiation, prepare thoroughly:

Define your goal: What do you really want?
Get to know the other side: What might their needs, concerns, and motivations be?
Consider the alternatives: What will you do if you don't reach an agreement (BATNA –
best alternative to a negotiated agreement)?

Set the atmosphere right: Choose the right place and moment.

Remember!!
 Good preparation creates calm and confidence in the conversation.
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   2. Communication during the conversation
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Effective conversations are, above all, the art of listening.

Listen actively: don't interrupt, paraphrase ("I understand that you care
about..."), and show interest.
Speak clearly and calmly: avoid aggression, judgment, and generalizations.
Ask questions: they help you understand the other party's needs.
Pay attention to emotions: both your own and the other person's.

Tip: People are more likely to cooperate with those who truly listen.
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   3. Rules for good negotiations

1.Look for common interests, not just positions.
 Instead of "I want this now," ask, "Why is this important to you?"
Think win-win—the goal is agreement, not victory for one side.

2. Remain respectful and calm.
– Emotions are a natural part of the conversation, but they shouldn't dominate it.

3. Be flexible.
– Sometimes it's worth giving in on one point to gain on another.

4. Summarize the agreements.
– Make sure both sides understand the agreement on the same level.
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  4. How to deal with difficult conversations?

5. After the conversation – what next?
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1.Don't react impulsively. Take a break if emotions get too strong.
2. Separate the problem from the person. Focus on the issue, not the blame.
3. Use "I" statements: instead of "you always criticize me," say "I feel discouraged
when I hear that kind of feedback."
4., Maintain empathy. Try to understand the reasons for the other person's
emotions.

The brochure was created as part of the Polish-Ukrainian Youth Exchange Council project no. UKR/2025/U/0106

1.Record your findings – even in simple notes.
2. Keep your word. Trust is built through consistency.
3. Analyze your experiences: what went well, and what could be improved next time?



HOW TO CONDUCT PUBLIC SPEAKING?
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Preparation – the basis of every speech01

Before you take the stage (or the front of the class), make a solid plan.

a) Know your goal: What do you want people to remember or do after your speech?
b) Research the audience: Who will be listening? What are their expectations? What language is
best to use?
c) Organize your content: A good speech has a simple structure:

Introduction – grab attention, for example, with a question, a story, or an interesting fact.
Body – present the main arguments, examples, and data.
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Conclusion – summarize and leave the audience with a clear message.
d) Practice!
Say the text aloud several times. Record yourself or ask a friend for feedback.

Voice, tone and tempo02

Your voice is a tool – learn to use it.

Speak clearly and not too fast - When you feel stressed, you instinctively speed up – slow
down consciously.
Pause - Silence attracts attention and allows listeners to process information.
Variate your tone - Monotony lulls you, while emotion energizes your speech.

Exercise: Read a short story at different paces and tones – see how this changes the
reception.
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Body language – your non-verbal message03

Listeners "read" not only your words, but also your gestures and posture.
Stand upright but naturally.
Maintain eye contact with the audience – not just with one person.
Gesture moderately – your hands should support the message, not distract.
Smile. This signals openness and confidence.

Tip: If you can, watch a recording of your speech – you'll see what works and what could be
improved.

04 How to deal with stress?

Stress is a natural reaction – even experienced speakers experience it. The trick is to
channel it into energy.
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Prepare well. Uncertainty is a major source of anxiety.
Breathe deeply. A few calming breaths before entering will help you calm down.
Imagine success. Visualization really works!
Smile. Your brain receives the signal: "it's safe."

05 Engaging the audience

Nothing captures attention like active audience engagement.
Ask questions ("Who among you has had a similar experience?").
Use examples and stories – people remember emotions, not statistics.
Use humor (but sensitively).
Respond to audience reactions – be flexible.



 The most important rules of a good speaker

1.Be authentic – don't pretend to be someone you're not.
    2. Speak with passion – enthusiasm is contagious.
    3. Be clear – simple language is effective language.
    4. Listen to your audience – a speech is a dialogue, not a monologue.

REMEMBER!!
You don't have to be the best speaker – just be honest, prepared and courageous.
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06 After the speech

Thank them for their attention. Always end on a positive note.
Collect feedback. Ask what they liked and what could be improved.
Analyze and learn. Every performance is a step forward.



PROJECT FINANCED BY THE POLISH-
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