
© Technology & Services Industry Association

The New Rules of SEO in the AI Era
Veronica Fiscus • 07.10.2025



© Technology & Services Industry Associationwww.tsia.com

Agenda

1 | Executive Summary

2 | What’s Changed in SEO

3 | New Optimization Models

4 | The 10-Level SEO Game

5 | What You Can Do Now

6 | New Strategies in Motion



www.tsia.com © Technology & Services Industry Association

Executive Summary
What this is all about

• The Paradigm Shift: SEO is no longer just about keywords and backlinks—it's 
now about being chosen by AI, structured for answers, and visible across 
platforms.

• Why it Matters: AI tools are now a user's first stop for information. If your 
content isn’t readable by these tools, you’ll be invisible.

• Search engine optimization (SEO) has entered a new era—shaped by the rise 
of AI-generated answers, zero-click searches, and machine-readability. 
Traditional SEO strategies centered on keywords and backlinks are no longer 
enough. Success today hinges on becoming the preferred source for AI tools 
like ChatGPT, Google SGE, and Perplexity.
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What’s Changed in SEO
• Search Engines vs Anser Engines:

• Old: Rank-based systems (Google’s 10 blue links)
• New: Generative AI (ChatGPT, Perplexity, SGE) that creates answers instead of listing results

• Rise of Zero-click Search:
• Users get answers without clicking a link
• Featured snippets, knowledge panels, and voice assistants dominate
• Impact: Traffic is no longer the best KPI—visibility and brand citation are

• AI as the New Reader:
• LLMs “read” your content to generate answers
• If content is unstructured, buried in fluff, or unclear, it won’t be picked
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• AIO: AI Optimization
• Goal: Train your content for machines
• How:

• Clarity > cleverness
• Structured data (schema.org, Open Graph)
• Avoid jargon-heavy intros—get to the point 

quickly

• SXO: Search Experience Optimization
• Goal: Satisfy intent and deliver a great UX
• How:

• Load speed, mobile UX, trust signals
• Real authority: author bios, updated dates, 

topical expertise

New Optimization Models
The new “SEO”

• GEO: Generative Engine Optimization
• Goal: Be a source for ChatGPT, Perplexity, SGE
• How:

• Use plain language
• Add stats, named sources, definitions
• Use schema markup, citations, and bullet 

formats

• AEO: Answer Engine Optimization
• Goal: Win featured snippets and zero-click spots
• How:

• Direct question/answer formatting (H2: 
“What is XYZ?” → paragraph answer)

• List formats, tables, FAQs
• Optimize for voice search and concise 

answers
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The 10-Level SEO Game

The 10-Level SEO Game is a framework 
that top brands are using to diversify and 
dominate in today’s multi-channel, 
AI-driven search landscape.

This model highlights that SEO is no 
longer a single-channel discipline; it's an 
omnichannel strategy that touches 
organic, AI, paid, and community-powered 
ecosystems.

Breakdown of the 10 Levels:

1. Traditional SEO (basic keyword + backlink strategy)
2. AI Search Optimization (visibility in LLM outputs)
3. Paid Search Visibility (ad strategy for SGE, Reddit, etc.)
4. LLM Answer SEO (citable, source-like content)
5. Brand Authority SEO (get named by others)
6. Community SEO (Reddit, Quora, StackOverflow)
7. Parasite SEO (publishing on 3rd party high-DA platforms)
8. Platform-Specific SEO (YouTube, Pinterest, LinkedIn 

algorithms)
9. Content Layering (short + long form, internal linking 

strategies)
10. Topic Domination (owning every subtopic of a niche)
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What “10-Level SEO” Looks Like in Action:

Old SEO Strategy (1.0):

• Write blog with keywords
• Wait for organic rank
• Build backlinks

Modern SEO Strategy (10-Level):

● Create blog + FAQ + schema
● Promote on Reddit & LinkedIn
● Answer related questions on Quora
● Add video version on YouTube
● Run retargeting ads on Google SGE
● Publish summary on Medium
● Link cluster with 3 related blogs
● Tag citations and include author bios
● Monitor Perplexity and ChatGPT citations
● Update quarterly for freshness
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What You Can Do Now
• Audit content for readability by AI and answerability for humans
• Rewrite long intros and abstract paragraphs
• Add FAQ sections, numbered lists, and concise takeaways
• Adopt tools: Semrush, AlsoAsked, Writesonic, Peec AI

The SEO landscape has evolved. Visibility now depends on how well your content serves AI 
systems, zero-click queries, and multi-format channels.

How will you evolve?

https://alsoasked.com/
https://writesonic.com/
https://peec.ai/
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New Strategies in Motion Changes to the TSIA blog

• Key Takeaways at the 
top of the blogs

• Added quotes
• Added FAQs to the 

bottom of blogs
• Improving schema 

markup
• Direct question/answer 

formatting
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Thank you

More information can be found: 

Strategy Document: “The New Rules 
of SEO in the AI Era”

https://docs.google.com/document/d/1FXt4LvbblzCH6Fa0B_C7jM41hqJ1n7Cbyi_mipS28ws/edit?usp=sharing
https://docs.google.com/document/d/1FXt4LvbblzCH6Fa0B_C7jM41hqJ1n7Cbyi_mipS28ws/edit?usp=sharing

