March 2025

Prepared for

XOOXXX

Presented to

2O000KKX

NO
POVERTY

Tl

GOOD HEALTH
AND WELL-BEING

Presented by
XOOOOKKX CLEAN WATE
AND SANITATION

ZERO
HUNGER

(({
A 4

QUALITY
EDUCATION

INDUSTRY, INNOVATION
AND INFRASTRUGTURE




AFN FOUNDATION

Table Of
Content

Executive Summary
Problem

Who We Are
Flagship Programs
How We Operate

Impact So Far

Get Involved

o1

02

03

06

o8

09

17




AFN FOUNDATION

EXECUTIVE SUMMARY

Creating lasting
change in Northern
Nigeriq, one life and
onhe community ata
time.

AFN officially began its operations in 2025 after completing its registration on the 26" of

February 2025 as an Incorporate Trustee with Reg No. 8299000. Through targeted education,
healthcare, and community development programs, AFN aims to directly addresses the region’s most
pressing socio-economic challenges. With a network of project ambassadors, transparent donation
channels, and committed membership contributions, AFN aims to deliver sustained impact to
underserved communities across the 19 states of Northern Nigeria. Our mission is to provide direct
assistance to individuals and families in need while supporting other charitable organizations working

towards similar goals.

Though we began just a month ago, AFN Foundation has already made a tangible impact through
financial aid for widows, orphans, and the elderly, scholarships for underprivileged students,
Ramadan feeding programs, medical support, and vital water rehabilitation projects. We believe
that the smallest acts and effort are as significant, creating lasting ripple effects that transform lives and
strengthen communities, one step at a time.
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The Problem

Northern Nigeria faces critical challenges, including high poverty rates, inadequate
healthcare, limited educational opportunities, and poor infrastructure. Vulnerable
groups—especially Almajiri children, rural women, and low-income families—struggle
to break the cycle of poverty without targeted intervention. Despite billions in funding,
mismanagement and corruption within existing foundations also play a key role in
sustaining this cycle. Personal intrests and lack of transparency leave vulnerable
communities without essential services, further deepening their hardships.

34% 1In5 60%

Education: 34% of e Healthcare:1in5 ¢ |nfrastructure: 60% of
children lack access to clinics lacks essential rural communities lack
formal schooling. medicines. clean water.
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The Solution

Northern Nigeria's challenges require urgent, targeted solutions. Expanding education
for Almajiri children, improving healthcare access, and investing in infrastructure will
enhance living conditions and economic opportunities. Empowering communities
through vocational training and microfinance fosters long-term resilience. However,
transparency is crucial—-many foundations receive substantial funding, vyet
mismanagement hinders impact. Ensuring funds are effectively used will drive real,
lasting change.

70% 10 million 40%

e of Northern Nigeria’s e Almajiri children lack e of the region’s
population lives below the access to formal population has access to
poverty line, compared to education, leaving them clean water, contributing
the national average of vulnerable to poverty to widespread health

around 40%. and exploitation. issues and hardships.
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Who We Are

Aid For the North Foundation is a non-profit organization committed to transforming lives in
Northern Nigeria by tackling poverty through education, healthcare, and community
development. We focus on practical, transparent, and sustainable solutions that directly
address the region’'s most pressing challenges. With a dedicated network of project
ambassadors, accountable donation channels, and committed members, we strive to create

lasting impact across all 19 states of Northern Nigeria, empowering communities for a better
future

Who We Serve

Almajiri Children & Road Hawkers: Food, skill training, and small business support.
Elderly & Orphanages: Financial and material aid.

Underserved Communities: Boreholes, health camps, and resource centers.
Schools & Hospitals: Infrastructure upgrades and fee sponsorships.

By 2027, We Aim To:

2,000 1000 30

* Sponsor students * Trained youth/ * Installed™
(Islamic and womenin poreholes in rural
conventional) vocational skills. areas.

10,000

® Reached
individuals
annually.
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OUR MISSION

Delivering
transparent, high-
Impact programs.

To uplift underserved communities by delivering transparent, high-impact programs centered on:

¢ Empowerment: Fostering economic independence through skill acquisition, small business support,
and entrepreneurship.
Education: Providing scholarships, improving school infrastructure, and enhancing teacher training.
Healthcare: Organizing free medical outreaches, sponsoring treatment costs, and promoting
preventive care.
Community Development: Installing boreholes, improving local infrastructure, and following up with
long-term support and maintenance.

Core Values:
¢ Sustainability: Implementing projects with long-lasting benefits.
* Transparency: Maintaining a comprehensive database for accountability and publishing annual
impact and financial reports.

¢ Inclusivity: Addressing the specific needs of vulnerable populations across the region.
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OUR VISION

A thriving Northern
Nigeria with
self-reliant vy

communities. e

AND WELL-BEING EDUCATION

a
To see a Northern Nigeria where every individual has equitable access _4’\/\' I!!‘ l

to quality education, reliable healthcare, and sustainable opportunities

—resulting in thriving, self-reliant communities. CLEAN WATER INDUSTRY. INNOVATION
AND SANITATION AND INFRASTRUGTURE
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FLAGSHIP PROJECT ONE

Almajiri Outreach
Program

Relief &
Distribution

Food, clothing, and basic
necessities.

Data
Collection &
Profiling

Gathering crucial
information to shape
targeted interventions.

Healthcare &
Long-Term
Planning:

Sponsoring medical care,
integrating children into
formal or vocational
education, and ensuring
consistent follow-up.
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FLAGSHIP PROJECT TWO

Community Outreach
Program

Needs
Assessment

Collaborating with local
leaders to identify priorities
(e.g., water supply,
renovation, healthcare
camps).

Project
Implementation

Executing targeted
solutions such as water
facilities, free healthcare
services, and supply
distributions.

Sustainability
& Follow-Up

Training local volunteers for
project maintenance and
conducting regular site
visits to ensure long-term
impact.
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HOW WE OPERATE

How We Operate

Join us in making a difference! Your voice and actions can create a powerful impact

in our community. Whether it's volunteering your time, spreading awareness, or

contributing resources, every effort counts. Together, we can drive change and

inspire others to join our cause. Let’s unite and take action for a brighter future!

Transparent Donation
Channels

Monthly Contributions: Members donate a
minimum of 500 naira each month, covering
essentials like food, healthcare, and
educational materials.

Tiered Giving: For instance, 3,000 naira can
supply a week’s worth of meals for an Almajiri
child, while 5,000 naira might fund a basic
healthcare checkup for a rural family.

Annual Audits & Impact Reports: All financial
records are reviewed and published annually,
ensuring accountability to donors and
beneficiaries.

Partnerships &
Networks

e Every project beneficiary, location, and

partner is tracked to maintain transparency,
prevent duplication, and measure progress
over time.

Local Project
Ambassadors

Trusted individuals located in each target
state help ensure resources are distributed
promptly, needs are accurately identified,
and feedback is collected systematically.

Comprehensive
Database
Management

e Trusted individuals located in each target

state help ensure resources are distributed
promptly, needs are accurately identified,
and feedback is collected systematically.
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IMPACT SO FAR

Transforming lives.

1800+ 13Iin19 23

¢ Direclty & Indirectly * |mpacted Northern e Sponsored
impacted individuals states tha we have scholarship for
across 13 states in reached so far, directly students in Zaria
Northerm Nigeria and indireclty City, Kaduna State.
Direct Interventions Collaborative Projects
* 100+ individuals supported on financial e 15+ foundations received financial
relief, feeding, and medical assistance donations for various causes.
directly. e 6 foundations received support for
* Fully Rehabilitated 2 water wells in Niger medical cases, including surgery and
State bringing back water to 500+ general treatment.
families e 8 foundations supported in their

Ramadan feeding programs.
e Supported the building of 4 water wells
in various communities and states. 9
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IMPACT SO FAR

1. Education Sponsorship in Kaduna State

AFN Foundation has fully sponsored the school fees of 23 orphans and less privileged students
(16 girls and 7 boys, aged 5-15) at Madarasatu Abu Musa Al-Sh'ari Litahfizul Qur'anil Kareem,
located in Anguwar Alkali, Zaria City, Kaduna State. These children were at risk of being sent
home due to unpaid fees.

2. Well Rehabilitation in Niger State

AFN Foundation has restored clean water access to over 800 households in Niger State by
rehabilitating two wells. The Dutsen Kuran Hausa Well, serving 300+ households and the Rijiyar
Masallaci well in Bosso are fully operational, benefiting 500+ households and a mosque.

Before

Before

10
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FINANCIAL EXPENDITURE

As at the end of March 2025

S/N DATE STATE LOCATI PURPOSE AMOUNT
1 20 Jan 2025 Kaduna Kaduna CAC Foundation Name Reservation #10,000
2 24 Jan 2025 Kaduna Kauna CAC Foundation Registeration #110,000
3 25 Jan 2025 FCT Abuja Utako /Awoman and a child (7 years) Financial Relief H#500

4 25 Jan 2025 FCT Abuja Utako Awoman and a child(baby) Financial Relief ¥500

5 28 Jan 2025 Kaduna Kawo An old man Financial Relief #1,000
6 28 Jan 2025 Kaduna Kawo Almajiri Financial Relief #200

7 28 Jan 2025 Kaduna Kawo A young business boy Financial Relief #200

8 28 Jan 2025 Kaduna Kawo A young business boy Financial Relief #100

9 30Jan 2025 FCT Abuja Foundation NEAR Foundation Ramadan Feeding(1 family) §3,000
10 2 Feb 2025 Kaduna Anguwar Algali, Zaria 23 young Students( 15 girls, 8 boys) Scholarship §20,700
n 3 Feb 2025 Kaduna Sabon Gari A Recent Widower( 3 children) Financial Relief #5,000
12 4 Feb 2025 Kano Foundation Basmala Care Foundation Medical treatment( 5 people) #10,000
13 4 Feb 2025 Katsina Katsina 'TBR Family Sadaga Fund Ramadan Feeding( 10) #10,000
14 4 Feb 2025 FCT Abuja Abuja Jannah Project( Palestine relief) Ramadan Relief for Palestine(10) #10,000
15 4 Feb 2025 Jigawa Jigawa Domin Marayu Charity Foundation Water Project (500+) #10,000
16 4 Feb 2025 Lagos Foundation 'Jennichi Foundation Medical Surgery (Mouth) for a young girl named Zainab. #10,000
17 4 Feb 2025 Kano Foundation Marayu Care Foundation Ramadan Feeding for 10 people §20,000
18 6 Feb 2025 FCT Abuja Lifecamp An Old man Financial Relief #1,000
19 6 Feb 2025 FCT Abuja Lifecamp An Old man Financial Relief #500
20 [6Feb2025 FCT Abuja Jabi Disabled man Financial Relief §200

21 6 Feb 2025 FCT Abuja Jabi Awoman Financial Relief §200

22 |7Feb2025 Kaduna Kawo Small business owner Financial Relief #1,000
23 |7 Feb2025 Kaduna Kawo A disabled man Financial Relief #500
24 7 Feb 2025 Kaduna Kawo An old woman Financial Relief X500
25 |7 Feb 2025 Kaduna Kawo Almajiri Financial Relief N20

26 |7 Feb 2025 Kaduna Kawo 2 Almajiri Financial Relief #100

27 7 Feb 2025 FCT Abuja Utako A single young mother Financial Relief #10,000
28 13 Feb 2025 FCT Abuja Utako /An old woman Financial Relief §200
29 |13 Feb 2025 FCT Abuja Utako An old woman Financial Relief §200
30 |13 Feb 2025 FCT Abuja Lifecamp Old blind man and a child Financial Relief #500

31 14 Feb 2025 FCT Abuja Lifecamp Old blind man and a child Financial Relief #200
32 |15 Feb 2025 Katsina Foundation Murna Foundation Foundation Donation #1500
33 |15 Feb 2025 Borno Foundation Hope for her Charity Foundation Foundation Donation 1,500
34 |15 Feb 2025 Borno Foundation Advocacy for Human Value Foundation Ramadan Relief 2,000
35 |16 Feb 2025 FCT Abuja Foundation Al Amaanah Aid Foundation Donation #1,000
36 16 Feb 2025 Borno Foundation Likeminds Project Foundation Donation #1,000
37 16 Feb 2025 Adamawa Foundation The Dada Foundation Foundation Donation #1,000
38 |21Feb 2025 Jigawa Foundation Domin Marayu Charity Foundation Friday Feeding #1,500
39 |21Feb 2025 FCT Abuja Foundation Da'wah for Jannah Initiative Foundation Donation #3,000
40 |21Feb 2025 Jigawa Jigawa Hamza Abdullahi Salisu Financial Relief #1500
a4 24 Feb 2025 Kaduna Foundation Fadila Bade Foundation Ramadan Feeding §3,000
42 |24 Feb 2025 Zamfara Foundation Sabil Charity Foundation Ramadan Feeding for 2 #3,000
43 |27 Feb 2025 FCT Abuja Utako An Old Blind Woman and a child Financial Relief #1,000
44 28 Feb 2025 FCT Abuja Lifecamp An Old Blind Man and a child Financial Relief #1,000
45 3 Mar 2025 FCT Abuja Utako An Old Woman Ramadan Relief #1,000
46 |8 Mar2025 N/A Water Project #10,000
47 8 Mar 2025 Kaduna Zaria CryspyBites Catering Ramadan Feeding 6,000
48 8 Mar 2025 Kaduna RayFam Table Water Ramadan Water Project #13,750
49 |11 Mar 2025 Niger Dutsen Kuran Hausa, Minna Water Project 40,000
50 |11 Mar 2025 N/A UNHCR- Sadagah Contribution Ramadan Feeding #1,000
51 12 Mar 2025 N/A Dutsen Kuran Hausa, Minna |Dutsen Kuran Hausa Community Foundation Name Casting #8,000
52 12 Mar 2025 Niger Rijiyar Masallaci, Bosso LGT |Rijiyar Masallaci, Bosso LGT Community Stones(3 barrows) #15,000
53 |12 Mar 2025 Niger Rijiyar Masallaci, Bosso LGT |Rijiyar Masallaci, Bosso LGT Community Workmanship deposit §20,000
54 |12 Mar 2025 Niger Rijiyar Masallaci, Bosso LGT |Rijiyar Masallaci, Bosso LGT Community 2 Cement Bags #18,400
55 |15 Mar 2025 Niger Rijiyar Masallaci, Bosso LGT |Rijiyar Masallaci, Bosso LGT Community Workmanship balance #20,000
56 19 Mar 2025 Niger Rijiyar Masallaci, Bosso LGT |Rijiyar Masallaci, Bosso LGT Community Well Cover §9,000
57 21 Mar 2025 Niger Rijiyar Masallaci, Bosso LGT |Rijiyar Masallaci, Bosso LGT Community Foundation Name Casting 4,000
58 |21 Mar 2025 Niger Rijiyar Masallaci, Bosso LGT |Rijiyar Masallaci, Bosso LGT Community Well Cover Bolts #1100
59 |26 Mar2025 FCT Abuja Asokoro United Bank of Africa (UBA) Corporate search fee 9,075
60 |26 Mar 2025 N/A Wuse Zone 2 Economic & Financial Crimes Commission SUCLM Certificare ¥45,000

n
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FUTURE OUTLOOK

The AFN Foundation has a bold vision to transform Northern Nigeria by addressing critical
issues in education, healthcare, and economic empowerment. Through a phased approach,
the foundation aims to create lasting impact and drive systemic change creating a lasting
legacy embedded in national poverty-alleviation policies. Together, the foundation is building
a future where no one in Northern Nigeria is left behind.

PHASE 01 The initial phase will focus on testing and refining core
programs, including outreach efforts for vulnerable children,

clean water access through boreholes, and educational

|
FOU ndatlcn sponsorships. This stage is essential for building trust within
communities, improving operational systems, and gathering

data to shape future initiatives.

PHASE 02 With a strong foundation, the next phase will expand the
reach of AFN’s programs. More individuals will benefit from
our programs and will become more frequent. This stage will

]
ch I I n emphasize measurable impact, ensuring that more students
g receive support and that communities have greater access to

essential resources.

PHASE 03 At this stage, sustainability becomes the priority. AFN will
formalize educational pathways, ensuring structured learning

opportunities for vulnerable children. Long-term water

[ Egm
Sustqlnq bIII infrastructure will be expanded, and financial empowerment
programs, such as microloans, will be introduced to

strengthen economic independence within communities.

PHASE 04 The final phase will focus on driving systemic change. AFN will
advocate for policy reforms to support and expand its models

to new regions in teh continent, and set a standard for best
Advocqc practices in social development. By this stage, the foundation
y aims to influence global strategies and position itself as a

leader in poverty alleviation and community empowerment.




PLANNED INITIATIVES

Koyarwa Initiative (KI)

Recruit, train, and deploy youth volunteers (particularly university students, fresh graduates, and NYSC members) to
underserved schools in Northern Nigeria. The program seeks to improve literacy, numeracy, and life skills among
children and youth who currently receive inadequate or no formal education.

13



PLANNED INITIATIVES

Zakat Initiative (ZI)

Channels Zakat obligations from Muslims into sustainable projects supporting underserved communities across the
19 states of Northern Nigeria. This initiative will be Shariah-compliant and structured to meet the needs of both
donors (zakat givers) and beneficiaries through a transparent and accountable approach.

14



PLANNED INITIATIVES

Joint Impact Initiative:

Collaborates with other foundations and nonprofits whose missions align with AFN’s focus on education, healthcare,
and community development. By pooling resources and expertise, we can amplify positive outcomes and optimize

resources.

15



PLANNED INITIATIVES

Almajiri School Model

A transformative pathway for children historically marginalized by conventional schooling systems. By harmonizing
traditional Islamic education with modern academic and vocational instruction, the pilot seeks to empower Almajiri

learners with holistic skill sets, bridging cultural integrity and 21st-century readiness.

16



PLANNED INITIATIVES

Heritage Initiative (HI)

Develops schoolbooks and storybooks that reflect Northern Nigerian culture and history. Educational materials
will use local examples instead of Western ones to improve learning, while storybooks will preserve forgotten
traditions and heritage. These books will be distributed to schools and communities to enhance literacy and

cultural awareness.

17
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GET INVOLVED

Eager to be part of
the movement?

Donate Volunteer Partner

e One-Time or Monthly: e Project Ambassadors: e Organizations & Foundations:
Contribute any amount to Join local teams to coordinate Collaborate on joint programs,
sponsor orphanages, schools, distributions, train beneficiaries, share resources, and amplify
medical costs, and community or conduct community surveys. impact through strategic
projects. o Skill Trainers & Medical partnerships.

e Sponsor a Project: Professionals:

Fund a borehole, sponsor a Lend expertise in capacity-
scholarship, or support a medical building workshops and

outreach program healthcare camps.
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Let's Get to
Work Together

Join AFN Foundation in transforming lives! Whether you want to donate, volunteer, or partner

with us, your support makes a difference. Visit afnfoundation.org , contact us at
info.afnfoundation.org | +234 812 764 7208, or join our WhatsApp community Click Here to get
involved today!

You can also support us by making a donation:

Account Name: AID FOR NORTHERN NIGERIA SUPPORT FOUNDATION
Bank Name: United Bank of Africa(UBA)
Account No: 1028085390

Supported by:

. ‘ HADID INTEGRATED
SERVICES LIMITED

q, _éi MES:E ,/// ‘

':EE&DE#.;?NE Sha malTV

EDIBLE
FARMS

Phone Email Website

+234 812764 7208 info@afnfoundation.org www.afnfoundation.org

19


http://afnfoundation.org/
https://whatsapp.com/channel/0029Vb7TKxHHLHQWHgVyfV1d
http://www.afnfoundation.org/
mailto:info@afnfoundation.org

Account Name: AID FOR NORTHERN NIGERIA SUPPORT FOUNDATION
Bank Name: United Bank of Africa(UBA)
Account No: 1028085390

TOGETHER,
LETSBUILD THE
RIGHT FUTURE

WWW.AENFOUNDATION.ORG
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