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Barawira Consulting

Barawira Consulting is a strategic partner for business owners who are ready to scale with
structure. We specialize in turning operational chaos into clarity through systemized
processes, professionalized finance, and empowered teams. Our hands-on approach
transforms businesses from founder-reliant to process-driven so they can grow with
confidence and sustainability.
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Our Focus “ Our Approach

X We work with scaling SMEs that We embed directly within your

need practical and customized business to analyze, document,
solutions, not just reports. Every and improve the systems that
engagement is tailored to real-world matter most such as operations,
implementation. finance, and people.

78 Our Commitment {&7)2 Our Belief

2 We don’t just give advice. We build Structure sets you free. When your
what your team needs. SOPs, business has clarity, you can lead
financial dashboards, and HR tools strategically and sustainably.
are just the beginning.
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WHY BARAWIRA CONSULTING EXISTS

Leading Without Limits:
Building Businesses That
Don’t Rely on You

For many founders, growth is a double-edged
sword. As the business expands, the
complexity grows with it. Eventually, every
decision, every approval, and every problem
circles back to you. What once felt
empowering starts to feel exhausting.

We build systems, financial visibility, and
team structures that help your business run
smoothly even without you. Our approach
transforms informal habits into clear
processes and chaotic teams into
independent, structured operations.

At Barawira Consulting, we help founders reclaim control.
Not by doing more, but by building better.

www.barawiraconsulting.com
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COMPANY INSIGHTS

The Cost of Growing
Without Systems

38%

Founders say they’re the only
one who truly knows how the
business works

62%

Teams operate without clear
SOPs or defined roles

45%

Work hours are spent fixing
avoidable mistakes or redoing
tasks

When businesses grow without structure, they pay for it in time, stress, and missed opportunity.
Without documented systems, operations depend on individuals, not processes. Without financial
clarity, decisions become delayed or risky. Without proper HR frameworks, teams feel lost or
disengaged.

These problems don’t just cost money—they cost momentum.
These challenges are all too common in growing businesses and they don't fix themselves. That's

why Barawira Consulting’s approach is built to solve them systematically, sustainably, and in close
collaboration with your team.
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OUR VISION

You didn’t build your
business to be
overwhelmed by it.

You wake up to urgent messages. You’re stuck answering the same questions. Nothing runs without

you. And you wonder: “Is this how it’s supposed to be?”

We envision a future where businesses are built on When the right systems are in place, the
structure, not memory. Where operations are business doesn’t just keep going. It gets
documented, roles are clearly defined, and the team stronger. Team members feel empowered.
knows exactly what to do, even when the founder isn’t Workflows become consistent. Leaders can
around. focus on strategy instead of firefighting.
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OUR MISSION

We turn vision into structured execution:

Growth becomes
intentional, not accidental.

At Barawira Consulting, we help businesses bring order to the complexity of scaling. We design the
operational, financial, and HR systems that turn scattered efforts into synchronized execution.

We don’t hand over a strategy deck and walk away. We work alongside you to implement what
matters: SOPs, reporting tools, delegation frameworks, and role clarity, so your team can perform,
and your business can grow.

Because when systems replace guesswork, leadership becomes focused.

And that’s how businesses move from potential to performance.
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WHAT WE DO

Operational, Financial,
and HR Systems That
Scale With You

S
o) e)Xe)
(NN

Operations and
Strategy Advisory

SOP Design and Internal
Documentation

Business Process Mapping
Strategic Planning
Facilitation

Organizational Assessment

www.barawiraconsulting.com

Finance, Tax and
Strategic Reporting

Bookkeeping & Transaction
Management

Financial Reporting

Budget Planning & Financial
Performance Tracking

Tax Compliance Support

gooé
Human Capital
Services

HR SOP Development
Payroll and BPJS Compliance
HR Policy Compliance
Organizational Structure

Design
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SOLUTION

We Build Systems That Work,
Reports You Can Trust, and
Teams That Deliver.

You can’t scale a business if the numbers aren’t Our approach combines documentation,
reliable. delegation, and dashboards that empowering
We work directly with your team to ensure your team and giving leadership the financial
operational clarity is matched by financial visibility to grow with control.

accuracy. Barawira Consulting helps you build

routines for operations, finance, and HR so reports Because behind every smart decision is a
come on time, roles are clear, and your team system that delivers the right numbers, at the
knows what to do without always relying on you. right time.
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SOLUTION

Inside the Barawira Method:

How we turn growing pains into scalable

systems.

STEP 01

Diaghose

STEP 02

Design

STEP 03

Implement

We begin by uncovering what’s working, what’s missing, and
what’s causing bottlenecks.

Through interviews, process reviews, and documentation
analysis, we identify gaps in your operations, finance, and people
systems. This allows us to prioritize solutions that will make the
biggest impact.

We turn insights into actionable systems tailored to your business.
From SOPs and approval workflows to financial dashboards and HR
tools, we custom-build documents, templates, and structures
based on your current team, capacity, and future goals.

We work side-by-side with your team to roll out new systems
smoothly.

We don’t leave you with a static manual. We walk your team
through changes, provide hands-on training, and adjust where
needed so adoption actually happens.

www.barawiraconsulting.com
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Sustainable growth requires more than ambition. It needs structure, clarity, and
consistency. Many growing businesses face similar challenges: undocumented
processes, unclear roles, and fragmented reporting that hinders decision-making.

Barawira Consulting was built to address these realities. We work closely with founders

and teams to design systems that support operational efficiency, financial visibility, and

team accountability—so the business can grow without growing more chaotic.
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Actionable Insights
from Trusted Data

Our work turns your financial and
operational data into decision-making
tools to clarify business performance.

Collaborative and
Hands-On Approach

We don’t operate from a distance. We
work side-by-side with your team to co-
create systems that work and last.

™ Cross-Functional
ad Perspective
Our expertise spans operations, finance,

and HR so we can connect the dots
across your business
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Let’s Build a
Sligelglel=ly
Business
Together.

Ready to take the next step?
Let’s talk about how we can support
your growth.

PT Sinergi Wira Konsultama
business@barawiraconsulting.com
www.barawiraconsulting.com



