Singapore CPF vs. K3
Malaysia EPF 2025

A Comparative Analysis of Flexibility, Returns,
and Retirement Philosophies
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Two Nations, Two Distinct Philosophies

The choice between CPF and EPF is a choice between Certainty & Structure vs. Flexibility & Growth.

Singapore (CPF) Malaysia (EPF)

The government lays out your life plan to a ‘T’. Prioritizes a The government builds a foundation, then leaves the rest to the
guaranteed safety net and structured adequacy. individual. Prioritizes autonomy and market-driven accumulation.
Key 2025 Shifts: Key 2025 Shifts:

‘ M Increased salary ceiling and Special Account C'/é)\# N /2. Introduction of Account 3 for liquidity
111 closure (Consolidation). ./ E (Flexibility).
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The Savings Mandate: Accumulation Intensity

20% Employee + | 11% Employee +
e 17% Employer N 12-13% Employer
23-24%
,. Total/

Singapore CPF Malaysia EPF
High mandatory rate ensures adequacy for the Moderate rate leaves more disposable income
median earner. Forces heavy upfront commitment. in the earner’s hands today.

Takeaway: CPF forces a higher savings rate to maximize tax relief within the system.
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High Earners: The Celiling vs. The Open Sky

Monthly Salary
Ceiling: S$7,400
(2025)

Rises to $$8,000 in 2026

Singapore (CPF)

Capped. High-Net-Worth
Individuals must invest elsew-
here for income above this limit.

P

No Cap on
Mandatory
Contributions

Malaysia (EPF)

Uncapped. Allows sheltering a
larger portion of total income
from personal tax.
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The Engine: Guaranteed Floors vs. Market Dividends

Return Rate %
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Singapore CPF

CPF Guaranteed Floor
(2.5% OA / 4.0% SA/MA/RA)

Risk-free, government-
backed security.

Malaysia EPF

WA TR

EPF Dividend
(2024 6.30%)

Market-driven (Equities/Bonds).
Historical Avg: ~5.9-6.3%.
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Analyzing Risk & Reward

-

» CPF Strength: Protection

Superior protection during global
downturns.

Bonus Interest: +1-2% on first SS60k
(up to 6% effective yield).

=

» EPF Strength: Potential

Stronger growth engine for
accumulation phase.

Historically outperforms CPF base
rates.

Carries market variance risks.
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Pre-Retirement Liquidity: Locks and Keys

Restricted Access

/V Housing

Education

Healthcare

Funds are locked. Access limited strictly
to Housing, Education, and Healthcare.

The New Flexibility (Account 3)

Major shift: ‘Akaun Fleksibel’ allows
members under 55 to withdraw savings
anytime for short-term needs.
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The Age 55 Threshold

)

w‘D N\

The Lock-Up The Cash-Out
Must set aside Full Retirement Sum (SS213k). Total Freedom. Members can withdraw ALL or
Can only withdraw funds of this sum. PART of their consolidated savings immediately.
Merriweather Merriweather
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) The Endgame (Post-65): Annuity vs. Lump Sum 'f \@F

\/

"-\._\_\_\__

CPF LIFE Choice
(Mandatory Annuity) (Lump Sum or Periodic)
"“"‘“ Provides lifelong, inflation-adjusted No mandatory annuity. Focus is on |
\x monthly payouts. Focus is on asset control and individual |
\ | ' ion. ibility. |
e ongevity protection responsibility A
N /TR N
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At a Glance: System vs. System
Singapore CPF and Malaysia EPF

@ Feature Singapore CPF Malaysia EPF ® m
Contribution Rate 37% (Capped) 23-24% (Uncapped) h
Salary Ceiling S$7,400 (2025) None @
Return Type Guaranteed Interest Market Dividend S % g
Approx. Yield 2.5% - 4.0% (+Bonus) ~5.9% - 6.3% e
Pre-55 Acoess Housnged) Floxiole)
Mandatory Annuity Lump Sum /

Retirement Access

(CPF LIFE) Periodic Choice
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) The Winner Depends on Your Profile

e (WO

The Security Seeker
\ Choose CPF If: You prioritize
5

guaranteed returns, integrated
| healthcare, and want a structured,
e lifelong income stream.

1

(B

o

\

N

The Growth Investor

Choose EPF If: You are comfortable
with volatility, want market-beating
growth, and demand full control over

your capital at age 55.
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Disclaimer

This presentation is for informational purposes only
and does not constitute professional financial or tax
advice. The comparisons made herein are based on
regulations effective as of 2025 and are subject to
change. Readers should consult a certified financial
advisor for personalized planning regarding
cross-border retirement strategies.
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