Our Approach to Troubled Project Recovery
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From Red Projects to Predictable Flow

Challenge
When projects derail, reporting turns reactive, decisions lag, and teams lose focus. Most recovery attempts fail
because they treat symptoms, not root causes.

Our Solution - PMO Garage Project Recovery Service

- Rapid Diagnostic (10 Days): Identify systemic blockers, delivery bottlenecks, and governance gaps.

- Stabilization Sprint (1 Month): Reset priorities, rebuild stakeholder trust, and restore throughput.

- Sustainable Turnaround (3-6 Months): Embed Al-enabled governance, automation, and continuous flow metrics.

Why PMO Garage

- Designed for speed and adoption - value visible in weeks, not quarters.

- Automation-first recovery - live dashboards, predictive alerts, and self-correcting workflows.
- Proven impact: 10x efficiency, 60% less manual work, 75% faster decisions.

- Risk-free contracting: start small, scale when results pay off.
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How We Bring Projects Back on Track

A Proven 3-Phase Recovery Model
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Problems identification, stakeholder PMO enablement, predictive analytics, Governance redesign, flow
alignment, risk identification performance coaching restoration, automation setup
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Outcome: A predictable, data-driven delivery model where performance improves continuously and firefighting
stops being the norm.

“We don’t report recovery - we automate it.”

*Typical for moderate complexity; larger scale may extend.
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