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Abstract

Water governance in India’s semi-arid regions demands an understanding that
transcends traditional hydrology. This paper proposes a socio-hydrological perspective that
integrates ecological variability, social behaviour and institutional response into a single
framework of resilience. By reinterpreting water as a social-ecological system rather than a
physical commodity, the study highlights how feedbacks between human actions and
hydrological processes co-produce vulnerability and adaptation. Drawing on interdisciplinary
literature and regional narratives from Tamil Nadu, Marathwada, Bundelkhand and the
Himalayas, the paper identifies five key dimensions shaping water resilience: hydro-climatic
variability, societal practices, governance and policy response, social memory and adaptive
capacity. These dimensions interact dynamically, generating both crises and opportunities for
renewal. The proposed framework illustrates how community cooperation, institutional
flexibility and cultural memory can transform water stress into collective learning and adaptive
governance. However, barriers such as fragmented data, disciplinary silos and limited
participation continue to constrain socio-hydrological applications in India. The paper
concludes that sustainable water management requires democratizing data, fostering
interdisciplinary collaboration and embedding local knowledge within policy processes. By
grounding hydrology in social reality, socio-hydrology offers not only a scientific model but
also a pathway toward equitable and resilient water futures in semi-arid India.

Keywords: Water Governance, Semi-arid India, Human-Water Interaction, Resilience,
Adaptive Management, Socio-hydrology

1. Introduction:

Water in India has never been a mere physical resource; it is woven into the nation’s cultural,
ecological and political fabric. For centuries, communities have designed intricate systems of water
harvesting-from Rajasthan’s johads to Tamil Nadu’s tanks-that mirrored both environmental
adaptability and social cooperation (Agarwal and Narain 1997). Yet, in the post-independence period,
a technocratic mindset began to dominate water governance, privileging large-scale infrastructure and
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engineering efficiency over local wisdom and ecological sensitivity (Mosse 2003). The result has been
a persistent imbalance between hydrological design and social realities, especially in semi-arid regions
where scarcity, inequality and institutional inertia coexist.

Traditional hydrology, rooted in physical science, often abstracts human agency from the
system it studies. It treats people as users rather than co-creators of water systems. In contrast, socio-
hydrology has emerged over the past decade as a response to this gap, advocating a co-evolutionary
view in which societies and hydrological processes shape each other over time (Sivapalan, Savenije and
Bloschl 2012). It recognises that every drought, flood, or groundwater crisis is not only an
environmental event but also a reflection of social choices, cultural memory and policy feedbacks (Di
Baldassarre et al. 2013).

Research in India has gradually echoed this shift from hydraulic determinism to socio-
ecological understanding. Scholars such as R. Radhakrishnan (2018) and Tushaar Shah (2009) have
highlighted that groundwater overexploitation in semi-arid states like Gujarat and Maharashtra reflects
socio-economic compulsions rather than ignorance-an outcome of subsidy structures, market pressures
and risk aversion among farmers. Studies on tank irrigation in Tamil Nadu and Karnataka
(Vaidyanathan 2001; Narain 2014) reveal that community-managed systems once fostered equitable
access and resilience but have declined under centralised water policies.

Recent interdisciplinary work has deepened this perspective. Kandasamy et al. (2014)
developed a socio-hydrological model linking agricultural expansion to aquifer depletion in southern
India, while Mishra et al. (2018) identified barriers to integrating hydrological and social data. Indian
researchers have also connected socio-hydrology with political ecology, examining how caste
hierarchies, gendered access and decentralisation affect water allocation (Joy and Paranjape 2004;
Singh 2018). These works collectively emphasise that water management failures stem less from
hydrological limits and more from social and institutional path dependencies.

Despite this growing body of literature, conceptual synthesis remains limited. Much of India’s
water research still operates within disciplinary silos, leaving socio-hydrology conceptually rich but
practically underdeveloped. The need of the hour is to reinterpret Indian water governance through a
context-specific socio-hydrological framework-one that acknowledges cultural memory, ecological
feedback and institutional learning as integral components of water resilience. This paper seeks to
advance that direction by proposing a model tailored to the realities of semi-arid India.

2. Conceptual Evolution: From Hydraulic Engineering to Socio-Hydrological Thinking

The history of hydrology reflects humanity’s evolving understanding of water as both a natural
and social force. Early hydrological science, particularly in the mid-twentieth century, focused on
engineering precision and resource control. Rivers were dammed, floodplains straightened and
groundwater extracted, often under the belief that technological mastery could ensure stability and
growth (Biswas 1970). In India, the post-independence decades were marked by the same ethos,
epitomised by Jawaharlal Nehru’s description of dams as the “temples of modern India.” This period
produced major irrigation projects like Bhakra Nangal and Hirakud, which became symbols of national
progress but also led to social displacement and ecological imbalance (D’Souza 2006).

By the late twentieth century, scholars began questioning this deterministic approach. Studies
revealed that purely technical models of water management failed to anticipate human adaptation,
institutional inertia and cultural variability (Mosse 2003). This realisation gave rise to interdisciplinary
paradigms such as the “coupled human-water systems” (CHWS) model, which framed water and
society as co-evolving systems that influence each other through feedback mechanisms (Pande and
Sivapalan 2017).

The emergence of socio-hydrology in the early 2010s consolidated these insights into a
coherent framework. Sivapalan, Savenije and Bloschl (2012) defined it as the study of the dynamic,
bidirectional interactions between humans and hydrological systems. The concept was further
developed through studies like Di Baldassarre et al. (2013), which introduced the idea of the “pendulum
swing,” describing how societies oscillate between exploitation and conservation as collective memory
and values shift over time. These theoretical models emphasised that hydrological patterns are not
merely physical outcomes but also social constructions shaped by history, culture and governance.
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In the Indian context, the relevance of socio-hydrology is profound. The country’s water
challenges arise not only from monsoon variability but also from socio-political inequalities, policy
fragmentation and institutional rigidity. Kandasamy et al. (2014) applied socio-hydrological thinking
to the South Indian irrigation economy, revealing how agricultural intensification, groundwater
extraction and policy incentives co-produce long-term scarcity. Similarly, Narain (2014) and Joy and
Paranjape (2004) linked water governance to issues of caste, power and decentralisation, showing that
hydrological outcomes mirror social hierarchies.

Furthermore, emerging research in India now integrates socio-hydrology with resilience theory
and political ecology. Scholars like Mishra et al. (2018) and Rai, Paul and Sharma (2021) argue that
socio-hydrological models must include community participation, gendered perspectives and cultural
norms to be meaningful in diverse Indian settings. The shift from hydrological engineering to socio-
hydrological reasoning, therefore, represents not only a scientific transformation but also a
philosophical one: a movement from controlling water to coexisting with it.

3. Rethinking Water Governance in Semi-Arid India

Water governance in India’s semi-arid regions reveals a complex web of ecological stress,
institutional fragmentation and social inequality. These landscapes, which include Bundelkhand,
Marathwada, Anantapur and parts of West Bengal, experience chronic water scarcity due to erratic
monsoons, high evapotranspiration and unsustainable groundwater extraction. Yet, the roots of this
crisis are not purely hydrological. They are entwined with policy decisions, market incentives, and
socio-cultural norms that determine who controls water, how it is used, and whose needs are prioritised
(Joy and Paranjape 2004).

Post-independence water management in India was dominated by a supply-centric paradigm.
State agencies built canals, reservoirs and tube wells with the expectation that infrastructure alone could
ensure equitable distribution. However, as studies by Shah (2009) and Narain (2014) demonstrate, this
approach led to over-dependence on groundwater, depletion of aquifers and uneven access between
large and small farmers. In regions like Marathwada, the promotion of water-intensive crops such as
sugarcane, encouraged by political lobbying and subsidies, has transformed both the landscape and the
hydrological balance. These choices illustrate how economic aspirations can reinforce ecological
vulnerability.

In contrast, traditional systems of water governance in India historically emphasised collective
management and ecological restraint. Tank irrigation in South India, stepwells in Gujarat and ahar-pyne
systems in Bihar were community-managed networks that relied on local knowledge and shared
responsibility (Vaidyanathan 2001). Their decline, accelerated by bureaucratic centralisation and the
erosion of customary rights, represents not just a loss of infrastructure but a weakening of social
institutions that once mediated human-water interactions (Mosse 2003).

Contemporary research underscores that effective water governance must integrate social
diversity and local participation. Caste, class and gender continue to influence water access and control.
Women in semi-arid villages, for example, often bear the physical burden of water collection yet remain
excluded from decision-making institutions such as Water User Associations (Singh 2018). Similarly,
marginalized communities experience limited representation in water committees and Panchayati Raj
institutions (Joy et al. 2008). These inequities weaken adaptive capacity and hinder collective responses
to drought and scarcity.

Recent policy initiatives, including the Jal Shakti Abhiyvan and Atal Bhujal Yojana, represent
attempts to address this gap by promoting participatory groundwater management and convergence
across departments. However, their success depends on the genuine inclusion of local knowledge,
transparent data sharing and inter-sectoral coordination (Rai, Paul and Sharma 2021). Without these,
decentralisation risks becoming a bureaucratic exercise rather than a democratic reform.

Therefore, rethinking water governance in semi-arid India requires moving from a technocratic
model of control to a socio-hydrological model of co-evolution. This means recognising that water
systems and human societies adapt together, often through feedback loops of policy, perception and
practice. When overexploitation leads to a crisis, it can trigger learning and institutional reform. Yet,
without sustained engagement and equitable structures, such adaptation may only reproduce old
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patterns under new names. A resilient governance framework must, therefore, align hydrological
realities with social justice, memory and collective stewardship.

4. A Framework for Socio-Hydrological Resilience

Understanding water resilience in semi-arid India requires a framework that can capture the
intricate interplay between hydrological processes, human behaviour and institutional dynamics. Unlike
conventional hydrological models that isolate physical variables, a socio-hydrological framework
situates water within a living social-ecological system. This approach highlights how communities
adapt to environmental stress, how institutions respond to scarcity and how collective memory shapes
future water practices (Sivapalan, Savenije and Bloschl 2012).
4.1. Conceptual Basis

The core principle of socio-hydrological resilience is co-evolution: the idea that societies and
water systems evolve together through feedback loops. When water becomes scarce, it prompts shifts
in behaviour, technology and governance, which in turn alter hydrological patterns. These interactions
are neither linear nor uniform; they vary across regions, depending on ecological context, social
structure and institutional capacity (Pande and Sivapalan 2017).

Building on global studies and Indian experiences, this framework proposes five interlinked
dimensions that shape resilience in semi-arid water systems:
i) Hydro-Climatic Variability

Semi-arid India is characterised by erratic monsoon rainfall, high evapotranspiration and
frequent droughts. These conditions create cyclical stress on surface and groundwater systems. Studies
from Bundelkhand and Marathwada show that declining rainfall intensity combined with land
degradation has reduced natural recharge rates (Rathore 2017). Understanding resilience requires
recognising how variability drives both vulnerability and innovation in water use, from micro-irrigation
technologies to rainwater harvesting structures.

ii) Societal Behaviour and Practices

Human behaviour mediates hydrological outcomes. Agricultural choices, livelihood strategies
and social norms determine how water is used and valued. For example, in Gujarat and Andhra Pradesh,
subsidized electricity for irrigation initially boosted productivity but later caused unsustainable
groundwater extraction (Shah 2009). Conversely, community-led revival of tanks and ponds in parts of
Tamil Nadu and Rajasthan demonstrates adaptive learning rooted in social cooperation and local
knowledge (Agarwal and Narain 1997).
iii) Institutional Governance and Policy Response

Institutions play a pivotal role in enabling or constraining resilience. Governance structures at
national, state and village levels often operate in silos, leading to fragmented water management.
However, participatory frameworks such as Pani Panchayats in Maharashtra or the Atal Bhujal Yojana
represent emerging efforts to integrate data, decentralization and local agency (Narain 2014). Socio-
hydrology views such policies not as static interventions but as evolving responses to ecological
feedback.
iv) Social Memory and Collective Learning

Resilience depends on how societies remember and interpret past water crises. Social memory-
embedded in rituals, narratives and traditional systems-shapes how communities anticipate and respond
to change. In Rajasthan, for instance, the cultural reverence for rainwater harvesting, reflected in
practices like the johad, has preserved local adaptation strategies even amid modernisation (Agarwal
and Narain 1997). This dimension underlines that resilience is cultural as much as it is technical.
v) Outcomes and Adaptive Capacity

The interaction among the above dimensions produces outcomes that determine resilience or
vulnerability. Adaptive capacity involves not only technological innovation but also inclusivity, equity
and social justice. Studies indicate that when women and marginalized groups participate in water
governance, management becomes more sustainable and equitable (Singh 2018). Thus, a resilient water
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system is one that balances efficiency with fairness, ensuring that ecological adaptation does not come
at the cost of social exclusion.
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5. Illustrative Regional Narratives

Socio-hydrology becomes most meaningful when theory meets lived experience. India’s semi-
arid and drought-prone regions offer powerful examples of how communities, institutions and
ecosystems co-evolve through cycles of scarcity, adaptation and renewal. The following regional
narratives illustrate the five dimensions of the proposed socio-hydrological resilience framework-
hydro-climatic variability, social practice, governance, memory and adaptation-through concrete field
experiences.

5.1. Tamil Nadu: Groundwater Decline and the Social Trap of Irrigation

Tamil Nadu represents a classic socio-hydrological paradox. Following the Green Revolution,
widespread electrification of agriculture encouraged farmers to adopt borewell irrigation, which initially
increased yields and incomes. Over time, however, unregulated extraction led to severe groundwater
depletion in districts like Coimbatore and Dindigul (Janakarajan 1997). As water levels fell,
communities continued drilling deeper wells, perpetuating what Kandasamy et al. (2014) term a “socio-
hydrological trap,” where dependency and depletion reinforce each other.

Despite policy interventions such as the Tamil Nadu Groundwater Act, enforcement has been
limited. Yet, several villages have revived traditional tanks through collective action and NGO
facilitation, illustrating how institutional renewal and social cooperation can reverse ecological decline
(Vaidyanathan 2001). These experiences underline that sustainable water governance must combine
local participation with effective regulation.

5.2. Marathwada, Maharashtra: Policy Feedback and Crop Politics

https://theresearchanalytics.com/




45
The Research Analytics I1SSN ISSN (Online): 3107-6165
Volume 1, Issue 4, Oct-Dec 2025

The Marathwada region of Maharashtra embodies the interconnection between hydrology,
policy and power. Although rainfall averages about 750 mm annually, the dominance of sugarcane
cultivation, a water-intensive crop promoted through political networks-has severely strained
groundwater resources (Narain 2014). The socio-hydrological feedback here involves policy-induced
overuse followed by drought-induced distress, migration and debt.

However, bottom-up innovations such as Pani Panchayats and the Jalyukt Shivar Abhiyan have
shown how participatory watershed management can enhance recharge and reduce vulnerability (Joy
and Paranjape 2004). In villages like Hiware Bazar, community-imposed water budgeting and crop
diversification have successfully restored hydrological balance. These local transformations
demonstrate how social learning and institutional trust can counteract maladaptive policy loops.

5.3. Bundelkhand, Uttar Pradesh-Madhya Pradesh: Memory, Degradation and Resilience

Bundelkhand’s recurrent droughts have made it a symbol of India’s semi-arid vulnerability.
Rainfall variability, land degradation and poor soil retention contribute to chronic water stress (Rathore
2017). Yet, traditional haveli systems and earthen check dams, once widespread, embody social
memory of adaptation. In recent years, civil society groups have worked with local communities to
revive these structures, integrating traditional knowledge with modern watershed techniques (Pandey
2001).

This region illustrates how social memory can drive ecological restoration. Communities that
once migrated during droughts now engage in participatory water conservation, demonstrating that
resilience emerges when past practices are rediscovered and recontextualised.

5.4. The Himalayas: Fragile Watersheds and Adaptive Traditions

In the Himalayan states of Uttarakhand and Himachal Pradesh, socio-hydrological interactions
are shaped by altitude, climate variability and rapid urbanisation. Melting glaciers and shifting rainfall
patterns have altered seasonal water availability, affecting both agriculture and domestic supply (Rai,
Paul and Sharma 2021). Traditional systems such as naulas (spring-fed wells) and kuhls (gravity
channels) represent indigenous engineering adapted to fragile terrain.

Recent studies show that community-managed kukls in Himachal Pradesh continue to function
effectively due to collective norms of maintenance and equitable distribution (Rawat 2019). These
systems exemplify resilience grounded in cooperation, where hydrological uncertainty is managed
through social regulation rather than technological control.

5.5. Integrative Insights

Across these regions, a common pattern emerges: water crises are never purely hydrological.
They arise from mismatches between ecological limits, institutional capacity and social expectations.
Tamil Nadu’s over-extraction, Marathwada’s crop politics, Bundelkhand’s degraded commons and the
Himalayas’ fragile watersheds each illustrate how feedback loops between human action and
hydrological response create dynamic patterns of vulnerability and adaptation.

These case studies affirm that socio-hydrological resilience in India depends on the interplay
of three forces: i) local knowledge and cooperation, which enable bottom-up innovation; ii)
institutional flexibility, which allows learning and reform; and iii) equitable governance, which
ensures that adaptation benefits all social groups. Only by integrating these can India’s semi-arid
regions move toward sustainable water futures.

6. Barriers and Emerging Pathways of Socio-Hydrology in India

Despite the growing theoretical recognition of socio-hydrology, its translation into practical
governance and policy frameworks in India remains limited. The challenges lie not in the absence of
awareness, but in the institutional, epistemic and infrastructural gaps that hinder its operationalisation.
Understanding these barriers is essential to envision pathways for inclusive, data-informed and
community-centred water governance.
6.1. Data Fragmentation and Knowledge Gaps

One of the major obstacles to socio-hydrological research in India is the fragmentation of data
systems. Hydrological, meteorological and socio-economic data are dispersed across multiple agencies
such as the Central Water Commission, State Groundwater Boards and local departments, each
following different formats and accessibility rules (Mishra et al. 2018). This lack of interoperability
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restricts the development of integrated models that can capture feedback between human and
hydrological systems.

Moreover, social variables such as gendered access, livelihood dependence and community
perceptions are rarely collected in standardised ways. The result is an asymmetry where physical data
are measurable, but social responses remain anecdotal. As Sharma (2020) observes, “data scarcity in
the social domain renders hydrological planning blind to lived realities.” Without harmonised datasets,
socio-hydrological modelling risks becoming an academic abstraction rather than a decision-support
tool.

6.2. Institutional Inertia and Disciplinary Silos

Socio-hydrology demands collaboration among hydrologists, geographers, sociologists and
policy analysts. However, the Indian institutional landscape often discourages such interdisciplinary
work. Research councils, ministries and universities remain divided along disciplinary lines, producing
isolated insights rather than shared frameworks (Narain 2014).

In water governance practice, coordination failures between departments-irrigation, agriculture,
rural development and environment-lead to fragmented policy outcomes. For example, while watershed
programs under the Ministry of Rural Development emphasise soil and water conservation, irrigation
schemes under state departments often promote high water-use crops, reflecting contradictory
objectives (Rathore 2017). The absence of integrative governance perpetuates inefficiency and
ecological stress.

6.3. Limited Community Participation

Although participatory water management is a stated goal in many government programs,
genuine community involvement remains limited. Local participation often takes the form of
consultation rather than co-decision-making (Joy and Paranjape 2004). Furthermore, caste hierarchies,
gender roles and literacy barriers restrict who gets to speak for the community. Studies in Rajasthan
and Bihar show that women and marginalized groups are rarely represented in Water User Associations,
even though they bear the daily burden of water collection (Singh 2018).

Socio-hydrology emphasizes that social memory, perception and collective action are central
to resilience. Without inclusive participation, however, these social feedbacks cannot be effectively
integrated into policy or modelling. The potential of tools like participatory GIS, citizen science and
open data platforms remains underexplored in the Indian context.

6.4. Emerging Pathways for Transformation

To move from conceptual promise to practical relevance, socio-hydrology in India must adopt three
transformative pathways:
i) Open and Integrated Data Platforms: Creating interoperable databases that combine hydrological
and social data can enable predictive modelling and community monitoring. Initiatives like the National
Hydrology Project provide a foundation for this integration, but data transparency and local access must
be improved (Rai, Paul and Sharma 2021).
ii) Interdisciplinary Capacity Building: Universities and training institutes should embed socio-
hydrology within geography, public policy and environmental science curricula. Cross-sectoral
research funding can encourage collaboration among hydrologists, social scientists and governance
experts.
iii) Community Co-Production of Knowledge: Genuine resilience emerges when communities
become co-researchers rather than data sources. Projects that involve farmers, women’s groups and
youth in mapping, monitoring and policy feedback can enhance both legitimacy and accuracy.
Integrating local knowledge systems with scientific modelling strengthens adaptive capacity at the
grassroots (Agarwal and Narain 1997).
6.5. Towards a Transformative Future

Socio-hydrology in India stands at a crossroads. On one side lie entrenched institutional habits
and fragmented data regimes; on the other, the promise of a participatory, interdisciplinary and adaptive
science of water. Bridging this gap requires political will and epistemic humility-the recognition that
no single discipline or institution can solve India’s water crisis alone.

The future of socio-hydrology will depend on how effectively India can democratize data,
empower communities and cultivate the next generation of scholars who think across systems. Only
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then can socio-hydrology fulfil its potential as a science of coexistence, where human and hydrological
systems evolve together toward resilience and equity.

Conclusion:

Water in India has always been more than a biophysical resource. It is a social, cultural and
political mirror reflecting the values, priorities and inequalities of society. This paper has argued that
understanding water governance in semi-arid India demands a socio-hydrological perspective that
situates water within the living network of human agency, ecological processes and institutional
evolution. By tracing the conceptual roots of socio-hydrology, exploring its relevance in Indian contexts
and proposing a resilience-based framework, this study has shown that sustainable water management
depends on integrating social dynamics with hydrological understanding.

Across India’s diverse landscapes-from the tanks of Tamil Nadu to the wells of Bundelkhand
and the kuhls of Himachal Pradesh-patterns of scarcity and adaptation reveal that water crises are rarely
caused by natural scarcity alone. They are products of feedback loops among technology, policy and
behaviour. When governance is centralised and data fragmented, these loops tend to reinforce inequality
and ecological stress. Yet, when local knowledge, cooperation and institutional flexibility are nurtured,
societies have repeatedly shown their ability to regenerate resilience.

Socio-hydrology thus offers not merely a scientific framework but a new philosophy of
coexistence between people and water. It asks policymakers to view rivers, aquifers and rainfall not as
resources to be extracted but as partners in a co-evolving relationship.

Finally, the future of socio-hydrology in India will depend on its capacity to transcend
disciplines and speak across scales, from village committees to national planning agencies. As climate
variability intensifies and population pressures rise, the need for integrative, inclusive and adaptive
water management will only grow more urgent. A socially grounded socio-hydrology, rooted in both
scientific rigour and cultural sensitivity, can serve as a bridge between ecological sustainability and
human well-being.

In the long run, India’s water resilience will not be achieved through engineering alone, but
through a culture of shared stewardship-where hydrological systems and human societies learn, adapt
and thrive together.
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