How does that
helpin practice?
Everything is still
the same

Look, | know this is
your area, but | don’t
want to do it that
way and I’'m the
manager. Just do it
the way I've told you.

T

D|sm|55|ve managers create silence, stress,
and burnout. Culture doesn’t survive that.

Mental
health, that’s

What is the point?!

Why ask for my input if

it’s just going to be
dismissed?

We had
mental health
awareness
trainingin
March

Comeon, get
onwithit

I can’t tell them
how I feel or |
they will want to
get rid of me

One annual workshop won’t undo daily stress, bad leadership
or burnout. Culture needs action, not tick box awareness.

oor workplace culture =

You need to be in
more of these
leadership meetings,
those are some great

ideas. Well done.

It makes it so much easier
coming to work knowing
people are here for me if |
need them.

| have never
worked anywhere
like this, from the
top down the
culture is open and
supportive!

My manager listened,
trusts my opinion and let
me speak. That has never
happened before!

Speaking up
here is seen as
strength, not
weakness

Opening up
didn’t cost me
my job. It made
it better.

Mental health
iseveryone’s
responsibility

You look tired, you
okay? No, | mean
really okay?

Culture isn’t built in a single day. It’s built in what we

'do and how we treat each other—every day.

'Supportive managers create trust, safety
Honesty isn’'t a rlsk it's respected

_and energy. Culture thrives on that.

Toxic workplaces hit hard. Mentally, physically and financially. They drain employee wellbeing, tank
productivity and cost businesses through turnover, absenteeism, legal risks and a damaged reputati

If you want to
vent, I'm here
to listen?

That’s culture.

What am | meant to
do? We have the
policies and the

"An EAPisn't a culture fix, it’s outsourced
support, when people need someone close
who cares. Outsourcing care can send the
_message: “Not my problem”. _

He wants to
listen and cares

I'm here. | haven't got
all the answers, but let’s
talk it through and see
how | can support.

" Culture happens in conversations, not policies.
EAPs have their place—but they're not a stand-in 1

for showing up. Human connection builds trust. |




