People — Culture — Environment

Helps

People
Awareness, self-
check-in, personal responsibility, mindset\
shifts

Culture
Peer support, safe spaces,®
real conversations, visible care

Environment
Policy
alignment, modelling behaviours, building a
sustainable framework

, . People
The blend of

leadership tone and

how safe people feel Who's responsible?
to speak up

Where peer support,
team norms, and
emotional check-ins
live

Psychological Everyday
safety behaviours

The systems, Healthy

leadership, policies and workplace The day-to-day tone,

workload expectations ecosystem behaviours and !
that either support or r interactions that shape |
hinder wellbeing mbedded - how people feel at work )

values

Everyone — culture is shaped by
what we tolerate, encourage
and ignore

Leaders, managers, HR and
decision-makers

Where leadership

decisions shape what's

normal, tolerated, or !
rewarded




