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6V Consulting is a modern, insight-driven consulting firm dedicated to helping businesses grow
smarter. We specialise in turning complexity into clarity — transforming raw data and fragmented
processes into purposeful, measurable outcomes.

Our expertise spans data analytics, operations, strategy, organisational management, digital
transformation, and project execution. Whether you’re a startup ready to scale or an enterprise
pursuing operational excellence, we work as your partner to unlock value, eliminate inefficiencies, 
and fuel sustainable momentum.

With a global outlook and lean, adaptive philosophy, 6V Consulting is designed for today’s dynamic
market realities.

Our name reflects six core vectors that define business success: Vision, Value, Velocity, Viability,
Validation, and Versatility — principles that guide everything we do.

About Us

Our Mission

At 6V Consulting, our mission is to empower businesses to thrive through smarter growth. We 
deliver actionable insights, intelligent systems, and tailored strategies that help our clients 
navigate complexity, seize opportunities, and stay ahead.

Combining analytical precision with strategic vision, we solve high-impact challenges that span
industries and unlock meaningful, lasting results.

Why Us

At 6V Consulting, we don’t just consult — we co-create growth. Here’s what sets us apart:

Data-Led, Impact-Driven - We translate complex data into actionable strategies that deliver

measurable outcomes.

Tailored Solutions, Not Templates - Every engagement is custom-built to align with your industry,

objectives, and growth stage.

Speed with Precision - We move fast — without sacrificing thoughtfulness, helping you seize

opportunities in real time.

Integrated Expertise - Our team merges strategic, operational, digital, and analytical capabilities

for end-to-end execution.

Partnership Over Vendorhood - We become an extension of your team — focussed on

transformation, value creation, and long-term success.
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6V DataX
Data Analytics and Business Intelligence

Dashboarding and Data Visualisation
Data Analytics and Detailed Reporting
KPI Design and Performance Tracking
Market and Industry Research
Data Strategy

6V OPtiX
Operational Consulting

Process Mapping and Optimisation
Cost Reduction and Efficiency Improvement
Inventory and Procurement Management
Workforce Productivity Analysis
Supply Chain Management

6V - OrganiX
Management and Organisational Consulting

Organisational Design and Restructuring
Designing and drafting SOPs, SLAs, and other systems
Performance Management Systems
Organisational Efficiency & Workforce Planning
Change Management Strategy & Execution
Internal Communication Systems and Conflict Resolution

6V - StrategIQ
Strategy Consulting

Digital Transformation Roadmaps
Strategic Cost Optimisation
Vision, Mission, and Strategic Alignment Workshops
Business Growth Strategy and Planning
Competitive Positioning and Benchmarking

6V - TailorINC
Bespoke Solutions

Custom Business Solutions
Custom Workflow and Process Engineering
One-off Strategic Project Design and Execution
Internal Change Communication Frameworks
Custom KPI and Dashboard Frameworks
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SixV Consulting Services Private Limited

+91-6282-730-958

+91-6282-730-958 | +966-575-696-990

roshen.veeran@6vconsulting.com

info@6vconsulting.com

Innov8 Ras Vilas, Saket District Centre,
Delhi, 110017, India

www.6vconsulting.com
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CONTACT US

SCAN ME

http://www.6vconsulting.com/

