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The Dental Practice Leadership Workshop 

 
The qualities of impactful leaders I admire are… 
 
 
 
The vision I have for my practice is… 
 
 
 
The ultimate mission for our practice is…  
 
 
 
My core values:       Specific behaviors that demonstrate these values: 
 

 
 
 
 
My powerful affirmation is:  
 
 
 
To stay more present, I can… 
 
 
 
My process to improve communication:  

Situation Details of 
interaction 

Who is 
responsible 

for what? 

What does 
accountability 

look like? 

Unique 
communication 

styles 

When to 
escalate 

How to 
increase 

motivation 

       

 

Dental Leadership Program info: ascendpropathways.com/dental-leadership 

Get in touch with Thomas: ascendpropathways.com/contact 

Ascend Professional Pathways 
Executive Coaching and Leadership Development 
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