LANEVIS

CAPABILITY /
STATEMENT

NAICS CODES
UEI: UJSBWLVVB5K? | CAGE CODE: 7ZG05 * 541512 - Computer Systems Design

e 541611 - Management Consulting Services

e 541511 - Custom Software Development

e 541614 - Process, Physical Distribution, and Logistics
Consulting Services

e 541690 - Other Scientific and Technical Consulting Services

ABOUT US
CORE COMPETENCIES

Lanevis provides operational, strategic and technical services to Low / No Code Solutions

federal government, small business, and non-profit organizations. D « Business Applications - Develop and maintain data-driven

We customize our services/solution framework for each client infrastructure to create / manage pertinent & non-existent data to fill
scenario; maximizing effective outcomes while minimizing time reporting gaps; increasing transparency in operations and

and resources. Lanevis’ top priority is to add value to client T —

operations and initiatives; solutions that will be utilized and « Automated Workflows - Leverage workflows to send custom reports,
leveraged long after Lanevis has completed services. audit data structure, and alert POCs when action is required;

significantly reducing human (resource / staff) intervention and/or

error

PAST PERFORMANCES 4 Data Visualization & Business Intelligence

'"| o Business Intelligence & Dashboarding - Create analytical solutions
across several disciplines (budget, acquisition, HR, production, policy,

e Food & Drug Administration - CDER PMO etc.) leveraging Tableau, Power BI, and the MS-Office Suite

e Food & Drug Administration - CDER SharePoint Support « Customized Dynamic Reporting - Continually develop and maintain
* Food & Drug Administration - OCD Technical Services client driven reporting, utilizing cloud data / APIs that update and
¢ Veteran’s Affairs - OIT CFO & CIO Support automatically distribute reports / analytics

e HHS Program Support Center - Acquisition Resources .
Project & Program Management

Forecasting
‘S;L o IT Strategic Alignment & Performance Management - Link IT
investments and initiatives to strategic priority, determine IT policy
gaps, as well as develop roadmaps and associated metrics to
DIFFERENTIATORS measure progress and compliance
o Program Management Office (PMO) - Build and mature IT processes
from cradle to grave; tracking/reporting strategy-driven metrics for
* Leverage existing tools & infrastructure to develop low continuous improvement
cost/code (and maintenance) / high impact solutions that
reduce / eliminate manual and redundant tasks

« Serve as trusted strategic advisors for operations and IT needs CERTI FICATI ONS

o Build consensus among disparate groups/users to maximize »
o SBA 8(a) Certified — Exp 04/2032

solution effectiveness
o Deliver above expectations on time, on budget

POINT OF CONTACT: P: (301) 512-0634 13312 Tamworth Lane
Josh Ammons E: jammons@lanevis.com Silver Spring, MD 20904

Lanevis Founder & CEO W: www.lanevis.com




