Elje il i & fo sn MR A
(EE R S e RE B & PRI A

A ¢ B EIEERZE S (Evangel Global Missions / EGM)

ghEtE - Hlfefet i EfEdu0, (Project NCC)

REME

AREE R —EREATTE > FAEEEEARTSRA P Efe i B H g5
EIREMAE - B FS R E NS DERIMFENG S REEHE - RFIEESERLLT
ZRALLHER |

—)FIREEEER T E M AR AR AT PR U RRE BRI, - AR & B E)
G

COEBERE . s EEEEEREERE - RV SRR SR

S)fefErt BRI ER  BERENAENBEEEE - ME(eemiiE R ERE
FEEGIIAR A R ERL > e AR R Eesg AR T -

== B A 7 TG :
ATl Myanmar o ; Hong Kong
3

S & & =
,_‘( aos ¢y LK
\\

'_ Papua New.

& — : el &AL &R TE R A PE S — N



[EIRERRAL © feni TSR EEs - A EEfEah

Hefenir S aiEE —HhHmSERR « (R EAE AR A A SRm R L g
atk - RE % SR EENAERE T > EEEREIERE - PR B E A ER
EEIER » DU = (BT AN O PREL -

—) &M E RS ARSI ¢ e T SRR EAE £ EIKREE 45 H e HIRFENE
5 o SURABESG AAESS - B EAUSEEERI Y AL eSS - Gl fe i
R 16.92% > MPAJEE TS S ZE 26.42% (EiZE 2023 4£ 11 H 30 H >
Databoks ) » 488 T FSUEESHYRIEME: -

DYBENRHEEY ¢ AEES(ERERNE - BE 38 RERA RS H
ST R NMEFZ I/ NEHE - 28 2N = BRI RA RS LI
ZF R EHRE - B R E N EN SRR -

=) [BMELEEREERE © BECmirEEE 85% A AL RAERE - FIEARYE
TEE NEERR AR RS NIER o DR RIERTIRA S AL - EEEHR
FEBCE AT - BRI T E M E RS mRIME A E MR E RS T E
HYRLERGRZ

SR st > R EEEEER - AESIHEE T e > BE A e OBAIEIE
g5 > MAEREEE BRI D BIRSESE - (ES R E L M AR R -

B : fenair S R E SR N IR A E REE



2010 FFEHVE RAEEEE(HEELL)

1600

1455.36
1400
1200
1000
800
600
400 264.06 289.75 327.38
200 24865 513
2 5.7 2.97 0.4 I . 40.08 841 396 508, gy I 40331.085 5
0 - = I N
N ‘4 < .o O o Lo © "". <o 5% <
) ‘(‘\(\% A\(\"o "}6 & & e & © ] ¥ ‘ "\"\Q’. ¥ (\(,‘7' RS, & ¥
Q) < ) < @ (@) 2 S Q R R & & B R & R
S @”é o & IR R NNy & &£ &
N o & SRR N NG
° SN G (R & N & @ 5 & O & @
45\‘ oo’b(\ ,bé_& 605‘2 ; Q}@ \,\@ & g < 660 S\'b(\ \%‘;@ \)‘_—)\(\Q/ oo'b 60(‘& \\$o Q}A\g
& K . R RN S > Y & @
O & &I\ <2 &S S & & R
kQ’f< v v@(\. A'b(\ & ng‘ &L S .OO’b ,bob Q/\Q“ .\(}Q?\ & E)C)o O‘Q/
N & & o /\’\?’Q * (4\’50 B Q/(;\’z"& & & s(\fzf\
. O (@ 2 o R &
%\(/ QQ/(’ $’b Q/\ ;00 (g\\o \(\,b(\ Q/'Z} 'b(\* \\(’ Q:S\
v & & RO SRR X
N &6‘ ® \)@’b
& RS
v

[ = - BEZE N LRI R A e na s B B S B AL FLINAR DL > (H e sail AV E R A 2
GAE VB ERIELINAY 0.2% 5 mE i\ Rk R

Jenm i & kg S M E B S R EREE R - BEIRG] T ERIEMZE - BRRsEN
e - B EHEE/KEEZE RN 2B - #5584 78.94% 0 HEMEERREKR D HE
ZHNEREZMETE A 2 ME R - @E/ AR ] - H R RERER - 2
Wik o FFE S EAT/ VR R R (FEE DU AR - BB CIETE - TERENR
JE By T MESTIRBIHVEORBR RS - WERZ TR ASH) - &R © 31% 20 &%
£ 40 FHIRFEASRZ BB S5 0 J1 E20Z B S EATE (A RIPHEE - (H15 s CEESHY
TR TEERF A -

1 A5 Central Bureau of Statistics — Nias Regency.
2 Analysis of The Effect of Economic Growth, Literacy Rate, Life Expectation and Open Unemployment Rate on

Poverty in Nias Islands, June 2023International Journal of Social Science Education Communication and Economics
(SINOMICS JOURNAL) 2(2):193-204

3 Indonesia: School construction poses unique challenges on post-quake Nias Island. Format: Other Source (UNICEF).
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Promoter: Evangel Global Missions (EGM)
Sponsored Project: Nias Christian Center, Indonesia (Project NCC)

OPERATING PORTION

(1) Operating Expenses
(a) Staff costs x targeted headcount
to Year 5

Admin Officer

Teachers

(b) Utilities
Children Home (4-domitories)

School (2-floor, 5 classrooms)

(¢) Sundry expenses

Children Home (4-domitories)

Budget (HKD)
Year 1 Year 2 Year 3 Year 4 Year 5
2025 2026 2027 2028 2029 Total
HKS HKS HKS HKS HKS HKS$
18,792 112,752 112,752 112,752 112,752 469,800
18,792 37,584 37,584 37,584 37,584
- 75,168 75,168 75,168 75,168
- 18,792 28,188 37,584 37,584 122,148
- 14,100 14,100 14,100 14,100 56,400
- 11,280 22,560 22,560 22,560 78,960



School (2-floor, 5 classrooms) - 8,460 8,460 8,460 8,460 33,840
(d) Board 141,120 423,360 611,520 705,600 1,881,600
Operating Expenses 18792 306,504 609420 806976 901,056 2,642,748
(2) Program Expenses
(e) Education materials - 28,188 84,564 122,148 140,940 375,840
Evaluation activities (materials
(f)  + labor) 78,300 78,300 156,600
TOTAL OPERATING COSTS 18,792 412,992 693,984 929,124 1,120,296 3,175,188
CAPITAL PORTION
SCHEDULE OF CAPITAL
EXPENDITURE
Land
Initial - 2 hectares 508,950 - - - 508,950
Additional - 2 hectares - 532,440 - - - 532,440

Buildings



Children's Home: 4-Domitories (150

Children) 1,252,800 1,252,800
School: 2-floor, 5 classrooms (150
students) 1,213,650 - 1,213,650
Staff Quarters (4 houses) 583,000 583,000
Groundwork & Landscaping 212,550 287,450 500,000
Equipment & Supplies

Office equipment - 161,200 - - - 161,200
Furniture & fixtures - 4-Domitories - 62,640 - - - 62,640

- 5 classrooms 7,047 28,188 - - - 35,235

Software or System development

Software 5,000 5,000 5,000 5,000 5,000 25,000

TOTAL CAPITAL EXPENDITURE 2,530,197 2,329,718 5,000 5,000 5,000 4,874,915




SUMMARY

Total budgeted spending:

Operating Costs 18,792 412,992 693,984 929,124 1,120,296 3,175,188
Capital Expenditure 2,530,197 2,329,718 5,000 5,000 5,000 4,874,915
2,548,989 2,742,710 698,984 934,124 1,125,296 8,050,103
Funds to raise:
Capital Investment 2,530,197 2,329,718 5,000 5,000 5,000 4,874,915
US$100 sponsors a child to School 0 187,920 281,880 469,800 751,680 1,691,280
No. of children 0 20 30 50 80
US$200 sponsors a child to College 0 0 187,920 375,840 939,600 1,503,360
No. of children 0 0 10 20 50
- 187,920 469,800 845,640 1,691,280 8,069,555
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