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Your Pathway to Excellence in the MENA Region

Dr. Hour Karoussa
Founder & CEO

I am delighted to extend a warm welcome to you. At Karoussa, we are
committed to delivering excellence, harnessing our expertise, and
fostering innovation to help you achieve your goals. We look forward to
embarking on this journey of growth and success together.

Karoussa Consultancy

Welcome to 
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Creating sustainable innovative solutions and developing
competences of individuals and organizations within the public,
private, and the non-profit sectors.

Vision

To be the foremost consultancy, guidance,
and know-how partner in the MENA region,
driving growth and innovation.

Mission
At Karoussa Consultancy, we
specialize in delivering top-tier
consultancy, training, and
research services, exclusively
tailored for the Middle East and
North Africa (MENA) region. Our
mission is clear: to empower
both organizations and
individuals to achieve their
highest potential and deliver
exceptional results.

Introduction
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Consultancy 01 02 03Training Research 

Company Profile Business

Our expert consultants offer strategic
guidance to help businesses thrive in
the dynamic MENA market

We design and deliver customized
training programs that empower
individuals and teams to excel

Our applied research methodologies
provide actionable insights to drive
your decision-making process

Services
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a) Program/project
Support: 

b) Organizational
Development &

Management Consulting: 

c) Continuous
consultancy services: 

Institutional Capacity
Building.
Strategic Planning.
Human Resource
Management.
support Services:

Formulation of organizational
procedures (Administrative, HR
and Financial) 

1.

Recruitment Support services  
Communication Strategies 

2.

Organizational Profile
Development.
Concept Note /Proposal
Writing and Reviews.
 Project Report Writing
and Reviews.
 Desk Studies.
 Baseline Surveys.
 Third Party Monitoring. 
 Project Evaluation.
 Impact Assessments.
 Fundraising/Resource.
 Mobilization and Donor
Relations.

Implementation.
Governance.
Quality assurance.
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Engineering, Instrument Planning &
Implementation 

Management & leadership 
Sales, Marketing Planning &
Implementation 

Maintenance
Project Management, Supply Management &
Logistics

Procurement

Refinery Assessment Centers For Top Management Human Resources Development

Technical Skills Development Business Management Soft Skills 

Technology & Communication 
Organization Development Planning &
Implementation

Training-needs Analysis  

Legal & Insurance Safety Planning & Implementation Quality Assurance & Compliance 

Sustainability Planning & Implementation Diversity, Equity, and Inclusion Training Specific Tailored Courses Se
rv
ic
es
02 Training

4

w
w
w
.k
ar
ou

ss
ac

on
su

lta
nc

y.
co

m

http://www.karoussaconsultancy.com/


Se
rv
ic
es
03 Research

 Customer/client satisfaction/perceptions surveys

Product surveys 

 Market surveys

 Feasibility studies

 Project impact studies

 Knowledge Attitudes and Practices (KAP) surveys

 Case studies
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At Karoussa Consultancy, we are
committed to delivering excellence in
every service we provide. Our
experienced professionals bring real-
world expertise to help you meet your
organizational objectives and thrive in
today's competitive landscape. Whether
it's through training, consultancy, or
research, we are your trusted partner on
the path to success.

An extensive array of services

www.karoussaconsultancy.com
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Success Partners

http://www.tuvsud.com/
http://www.nta.eg/
http://www.ghayaconsulting.com/
http://www.petromaint.net/
http://www.enppi.com/
http://www.ogs.com.eg/
http://www.amcham.org.eg/
http://www.alexandria.newhorizons.com/
http://www.posla-eg.com/
http://www.alrowadtd.com/
http://www.aia-alex.com/
http://www.eni.com/
https://pharmaoverseas.com/


Let's
Connect
With Us!

+2 0100 500 9422

Phone Mail
info@karoussaconsultancy.com

We appreciate your interest in Karoussa Consultancy. 

If you're ready to explore how our services can drive success for your organization or if you have any inquiries, please don't
hesitate to reach out to us.
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