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MISSION

Innovation Booster Europe S.r.l.

EU PROJECT PARTNER

Innovation Booster Europe accelerates the twin transition (digital and ecological) for European

organisations, with particular focus on small and medium-sized enterprises. The organisation
operates at the intersection of technological innovation, sustainable development, and professional
skills development, aligning directly with EU policy priorities.
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4. ORGANISATION PROFILE

Mission

Innovation Booster Europe accelerates the twin transition (digital and ecological) for European
organisations, with particular focus on small and medium-sized enterprises. The organisation
operates at the intersection of technological innovation, sustainable development, and professional
skills development, aligning directly with EU policy priorities including the European Green Deal,
the Digital Education Action Plan 2021-2027, and the European Skills Agenda for sustainable
competitiveness.

Core Philosophy

Innovation Booster Europe's approach is grounded in the principle that Al and digital technologies
should empower human capabilities rather than replace them, promoting ethical and responsible
adoption of innovation. This supports the EU's human-centric approach to digital transformation as
outlined in the European Declaration on Digital Rights and Principles for the Digital Decade, and
aligns with the risk-based framework of Regulation (EU) 2024/1689 (Al Act) where relevant to
project activities.

Core Areas of Activity

Training and Professional Development
Formal and informal education. Core competency areas include:

e Al applications for business and professional contexts

e Digital transformation strategies for SMEs

e Green transition management and sustainability implementation

e Innovation management methodologies

e Data protection and Al governance frameworks

e Sustainability reporting aligned with EU Directive 2022 /2464 (CSRD)

EU Project Consulting and Proposal Development Support
Advisory services for EU-funded project development with support from proposal writing to
implementation planning. Programme familiarity and proposal development support for:

e Erasmus+ (VET, Adult Education, Youth) - demonstrated capacity through project participation
e Horizon Europe
e LIFE Programme

e Digital Europe Programme



e CEF (Connecting Europe Facility)
e EU4Health
e Single Market Programme (COSME)

Technology Integration

Development of customised solutions leveraging artificial intelligence, IoT, and data analytics to
support organisational transformation in SMEs and public sector entities. Integration of technology
adoption with change management and strategic planning, supporting Industry 4.0/5.0
implementation pathways.

Operational Capacity

Facilities and Infrastructure

e  Office location: Padova, Italy (Veneto region)

e Digital collaboration platforms for remote training delivery
e Access to training venues through partner networks

e Experience hosting international cohorts in multilingual settings

Delivery Modes

e  Face-to-face training and workshops
e Blended learning programmes

e Online/distance learning

e Train-the-trainer programmes

e Mentoring and coaching (individual and group)

Key External Expert Profiles Available

e Al training specialists and technology consultants

e ESG and sustainability experts

e Instructional designers and adult education specialists

e Business consultants and innovation management advisors

5. BACKGROUND AND EXPERIENCE

5.1 Organisation Overview

Innovation Booster Europe S.r.l. is an Italian limited liability company established in Padua,
registered in the EU Funding & Tenders Portal (PIC: 869278887, OID: E10406447) with
demonstrated capacity in hosting international training activities under the Erasmus+ Programme.

The company operates with a lean, agile structure that allows flexibility and scalability, enabling
rapid response to project requirements while maintaining high quality standards.

Since establishment, Innovation Booster Europe has developed expertise in delivering professional
training programmes on Al applications, digital transformation, and sustainability topics, with
specific focus on GDPR-compliant and ethically-grounded technology adoption for SME contexts.
The organisation employs learner-centred methodologies combining theoretical frameworks with
hands-on practical applications.



5.2 Core Competencies for EU Project Participation

Formal and informal education

e Development and delivery of professional training programmes on Al, digital transformation, and
sustainability

e Expertise in GDPR-compliant Al adoption and ethical technology implementation

e Learner-centred methodologies integrating theory with practical applications

e  Curriculum development aligned with EU competence frameworks (ESCO, EQF)

International Training Coordination

e Demonstrated capacity to host international Erasmus+ training activities

e Experience managing multilingual adult learning delivery in international settings

e (Coordination of logistics for international cohorts (accommodation, facilities, cultural programme)

e Partnership with local training venues and hospitality providers

Sustainability and ESG Implementation

e Expertise in sustainability reporting frameworks aligned with EU Directive 2022/2464 (CSRD)
e  Support for SMEs in ESG compliance and green transition strategies

e Integration of sustainability principles into business strategy and operations

e Authorised Sustainability Auditor (Revisore della Sostenibilita - Italian Ministry of Economy and Finance,
Register No. 114349, authorised December 2025 - evidence available upon request)

Technology Integration and Innovation Management

e Implementation of Al, [oT, and data analytics solutions for SMEs

e Integration of technology adoption with change management frameworks
e  Support for Industry 4.0/5.0 implementation pathways

e Business process digitalisation and workflow optimisation

EU Project Development and Management

e Proposal writing and project design for multiple EU programmes
e Budget planning and financial management

e  Consortium building and stakeholder engagement

e Projectimplementation, monitoring, and reporting

Core Competencies Relevant for EU Projects

e Al and digital transformation training for professional contexts

e  Sustainability reporting and ESG compliance (CSRD-related competencies)
e Innovation management and strategic business planning

e VET curriculum development and adult education methodologies

e EU project proposal development and consortium management

e SME consulting and organisational capacity building

8. TARGET GROUPS AND STAKEHOLDER ENGAGEMENT

Innovation Booster Europe engages with multiple target groups through its core business activities,
providing direct understanding of skills gaps and training needs in the context of the twin transition.



Primary Target Groups

SME Owners and Managers

Through consulting and training services, IBE works directly with SME decision-makers on digital
and green transition implementation, providing first-hand insight into innovation management skill
gaps and organisational capacity needs.

VET Trainers and Educators

Innovation Booster Europe delivers train-the-trainer programmes on Al and digital transformation,
supporting VET professionals to integrate emerging technologies into their teaching practice and
develop learner-centred methodologies for adult education.

Technical and R&D Managers

Training programmes address the needs of technical professionals implementing Industry 4.0/5.0
technologies in their organisations, bridging the gap between technical capabilities and strategic
business objectives.

Business Developers and Innovation Officers
EU funding consultancy activities connect IBE with professionals requiring innovation strategy
competencies and knowledge of European support programmes for business development.

Secondary Target Groups

e VET institutions and adult education centres

e Chambers of commerce and industry associations

e Applied research organisations and technology transfer offices

e Business support organisations and innovation ecosystems

e Public sector entities managing digital and green transition initiatives

o Professional associations and sectoral networks

Networks and Partnerships

Innovation Booster Europe maintains operational relationships with business support
organisations in the Veneto region (Italy), VET providers across Europe through Erasmus+
collaborations, and SME networks through consulting activities. These connections provide direct
access to target groups and enable effective dissemination of project outputs.

ADDED VALUE FOR CONSORTIUM PARTNERSHIPS

e Demonstrated capacity to deliver international training activities in multilingual settings

e Direct access to SME networks through business consulting activities in Veneto region

o Expertise bridging technical innovation with business strategy and practical implementation

e (CSRD-related competencies through authorised sustainability auditor for green transition
projects

e Experience in adult education methodologies and learner-centred approaches

e Agile organisational structure enabling flexibility and rapid response to project requirements

e Strong policy alignment with EU priorities on digital and green transition



e (Capacity to engage external experts on project basis, ensuring access to specialised

competencies
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