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Preface: A Note on This Document 
This whitepaper represents the current state of our thinking on how to build a 
sustainable economic framework for the Stellar Advancement Protocol. It is explicitly 
a work in progress — a starting point for community discussion, not a final answer. 

The ideas presented here emerged from extensive deliberation about a fundamental 
tension: How do we create financial incentives that attract high-value contributions 
while maintaining the incorruptibility essential to an open-source mission? 

We do not claim to have solved this problem completely. What follows is our best 
current attempt. We actively invite critique, alternative approaches, and insights from 
anyone who sees flaws in our reasoning or opportunities we've missed. 

The goal is to get this right, not to defend any particular position. 
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Part I: The Foundational Thesis 

Energy as the Basis of Economic Activity 

Consider a foundational premise: all economic activity is fundamentally energy 
transformation. Every product manufactured, every service rendered, every 
transaction completed represents energy being converted from one form to another. 

If this premise holds, then economic value creation can be understood as the 
process of transforming energy into temporarily ordered states — local decreases in 
entropy that inevitably dissipate. Buildings, machines, products, and infrastructure 
are arrangements of matter that wouldn't spontaneously occur. The energy didn't 
become these objects; it paid the cost of arranging matter against its natural drift 
toward disorder. 

This framing leads to a crucial question: Where is the arbitrage between energy input 
cost and economic value capture largest? In other words, what are the highest-value 
transformations of energy into economic activity? 

The Hierarchy of Energy Transformation Value 

Analysis reveals a clear hierarchy, from highest to lowest leverage: 

1. Directing Other People's Energy Transformations  

The ultimate leverage — expending minimal energy while determining how massive 
energy flows get allocated. This includes capital allocation, platform ownership, 
standard-setting, and protocol control. Energy input is nearly zero; value capture is 
enormous. This explains why financial services and platform businesses have 
extraordinary margins relative to their physical footprint. 

2. Creating Reusable Patterns  

Designs, intellectual property, software, formulas — energy expended once, value 
extracted repeatedly at near-zero marginal cost. A drug formula costs billions to 
discover but pennies to manufacture. Software scales infinitely with zero marginal 
energy. A chip architecture licenses across billions of devices. Companies that own 
patterns and license them out have the highest energy-to-value ratios imaginable. 

3. Capturing or Creating Scarcity  

Transforming energy into something with constrained supply: prime location real 
estate, luxury goods with brand premiums detached from physical inputs, regulatory 
moats through licenses and permits. 

4. Increasing Others' Transformation Efficiency  

Tools, infrastructure, and training that improve output/input ratios across the 
economy. Enterprise software, education, logistics optimization — these capture a 
slice of the efficiency gains they enable. 

5. Direct Transformation with Skill Premium  

Surgery, specialized legal work, expert advisory — energy transformed through rare 
human judgment. Labor-constrained but commanding significant premiums. 
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6. Direct Commodity Transformation  

Manufacturing, agriculture, extraction, transportation. Competition occurs on 
efficiency of transformation. Margins compress toward energy input costs. This is 
where value capture is most difficult. 

Implications for Innovation Systems 

The highest-return positions are in activities that have decoupled value capture from 
energy throughput: high revenue per energy unit consumed, value that persists 
beyond initial energy expenditure, tollbooth positions on others' transformations, and 
network effects where value scales faster than energy input. 

This framework has direct implications for how we think about building systems for 
collaborative innovation — particularly the Stellar Advancement Protocol's mission to 
accelerate humanity's progress toward Type 2 civilization. 
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Part II: The Challenge of Open Innovation 
Economics 

SAP as a Coordination Platform 

The Stellar Advancement Protocol positions itself as humanity's coordination layer 
between isolated expertise — connecting the fusion researcher to the welder whose 
practical insight might solve plasma containment, bridging disciplines that have 
never communicated. 

In energy transformation terms, SAP is not trying to own the fusion breakthrough. It's 
building the infrastructure through which breakthroughs become inevitable. That's a 
position in the first tier of the hierarchy: directing how research energy flows across 
the entire system. 

The Value Capture Problem 

Traditional approaches to capturing value from coordination platforms include 
certification and enterprise licensing, facilitation equity and success fees, SaaS 
layers on open-source cores, freemium access tiers, and accreditation revenue. 

However, SAP's mission explicitly prioritizes openness and credibility over value 
extraction. Financial motives placed alongside — or even in conjunction with — an 
open-source project can severely undermine credibility. The project requires 
transparency and mechanisms that solely benefit the project and its direct 
contributors. 

The Competitive Pressure 

Here lies the tension. Someone with a genuinely valuable, patentable idea has 
options: 

• Venture capital route  — lose control and face pressure to maximize 
extraction, but receive funding 

• Corporate partnership  — sign over rights for upfront payment 
• Solo patent  — expensive, no network support, difficult to commercialize 
• SAP (attribution-only model)  — recognition but no financial return 

If SAP only offers recognition, the highest-value ideas leak to other paths. This 
undermines the mission. We needed to find a way to provide monetary incentives 
without introducing corruption vectors. 
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Part III: Historical Models for Collective IP 
Management 
Before proposing a solution, we examined historical examples of organizations that 
successfully managed collective intellectual property while maintaining mission 
integrity. 

SEMATECH (1987-present) 

When U.S. semiconductor companies faced existential competitive pressure from 
Japan, competitors including Intel, AMD, IBM, and Texas Instruments pooled 
resources into shared R&D. Members contributed funding and researchers. 
Research output was shared among all members. No single member could lock up 
results. The benefit was collective capability improvement that all members 
accessed. 

Key insight:  Existential threat created alignment. The benefit (industry survival) was 
non-excludable among members. 

Medicines Patent Pool (2010-present) 

Pharmaceutical companies contribute patents on HIV/AIDS, Hepatitis C, and 
tuberculosis drugs. The pool licenses these to generic manufacturers in developing 
countries. IP holders contribute patents voluntarily. The pool manages licensing and 
ensures quality. Generic manufacturers pay small royalties that fund operations. 
Original patent holders receive attribution plus modest royalties, not monopoly 
profits. 

Key insight:  Contributors decided reputational benefit plus modest royalties plus 
humanitarian impact exceeded monopoly extraction in markets they weren't serving 
anyway. 

Associated Press (1846-present) 

A member-owned cooperative where news organizations contribute stories and all 
members can use any story. Members contribute their journalism. All members 
access the full pool. No external party can access without membership. Membership 
requires ongoing contribution. 

Key insight:  The collective resource is worth more than what any individual could 
build. No one can defect and take the archive with them. 

Open Invention Network (2005-present) 

A defensive patent pool protecting Linux. Members including Google, IBM, and 
Toyota contribute patents. Members pledge not to assert patents against Linux. 
Members can use each other's patents defensively. If anyone sues over Linux, the 
entire pool's patents become available for counter-suit. 

Key insight:  The value isn't in the patents themselves — it's in the freedom to 
operate without patent threats. 
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CERN and the World Wide Web (1993) 

CERN could have patented the web. Tim Berners-Lee pushed for it to be released 
into the public domain. The mechanism was simply no IP protection at all — anyone 
could use it. The benefit flowed back as the web became ubiquitous, CERN's 
reputation as a force for human progress became permanent, and researchers and 
institutions wanted to be part of CERN's orbit. 

Key insight:  The reputational and mission-alignment benefits exceeded any 
possible licensing revenue. 

The Common Pattern 

These successful examples share something crucial: the benefit that flows back isn't 
money — it's capability, access, protection, or reputation that can only be realized 
through the commons continuing to exist and grow. The IP is held in a structure 
where the only way to realize value is through the commons itself, not through 
extraction from it. 
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Part IV: The Proposed Solution 

The Core Realization 

SAP becomes corrupt when people inside SAP can enrich themselves through 
discretionary decisions. But if inventors get paid directly through universal, non-
negotiable terms with no SAP personnel involved in money flow — that's not 
corruption. That's incentive alignment. 

The corruption vectors are discretion over who gets how much, SAP insiders 
benefiting personally, and case-by-case negotiation. Remove those, and financial 
incentives can exist without corruption. 

Universal Algorithmic Revenue Share 

Every joint patent between an inventor and SAP has identical terms. No exceptions. 
No negotiation. Revenue from commercial licensing flows automatically according to 
a fixed formula: 

• 40% to Named Inventor(s)  — Direct to their account. SAP never touches this 
money. Split equally if multiple inventors. 

• 10% to Contribution Chain  — All contributors recorded in the Breakthrough 
Ledger (pattern recognizers, problem harvesters, validators, translators). 
Equal split among chain members. 

• 50% to Foundation Operations  — Funds infrastructure, training programs, 
knowledge harvesting expeditions. No funds flow to individuals or external 
parties. 

These terms are embedded in the patent assignment document, executed by a third-
party escrow service, and identical for every inventor and every patent. They are not 
subject to board approval or modification. 

Why This Isn't Corruption 

Consider the standard tests for corruption: 

• Can SAP insiders benefit personally? No — money flows to inventors and the 
operations account. 

• Can someone get a better deal through connections? No — terms are 
universal, embedded in documentation. 

• Can the board redirect funds? No — escrow service distributes automatically. 
• Is there discretionary judgment over money? No — formula is fixed, 

contribution chain is historical record. 
Money exists and flows, but no human at SAP decides where it goes. 

Why Inventors Would Choose SAP 

SAP's value proposition becomes competitive: 

1. Zero upfront cost  — Foundation covers all patent expenses 
2. 40% of commercial upside  — Less than solo patenting but with zero risk 
3. Validation from expert network  — Credibility that helps commercialization 
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4. Matchmaking to implementers  — SAP's network finds people who can build 
it 

5. Attribution in Breakthrough Ledger  — Permanent record in humanity's 
progress 

6. Mission alignment  — Contributing to Type 2 advancement, not just personal 
gain 

The Contribution Chain: Why It Matters 

The 10% allocation to the contribution chain recognizes that breakthroughs don't 
happen in isolation. The welder who recognized a pattern enabled the connection. 
The pattern recognition assistant who harvested the problem enabled the match. 
The validator who confirmed viability enabled the filing. 

These contributors didn't invent the patentable thing, but without them, the patent 
wouldn't exist. They deserve financial upside too. 

This also solves the 'two-tier contributor' problem. Without contribution chain 
payment, patentable contributions would yield money while non-patentable 
contributions yield only attribution — creating mercenary incentives to only submit 
patentable ideas. With contribution chain payment, the entire ecosystem of 
contribution becomes financially viable. 
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Part V: Incorruptibility Architecture 

The Fundamental Challenge 

Any system with human discretion can be corrupted. The question is whether we can 
design a system where corruption is structurally impossible, not just discouraged. 

Corruption requires three elements: a decision point (someone chooses), discretion 
(multiple choices are valid), and asymmetric benefit (the chooser can gain from 
choosing 'wrong'). Remove any of these, and corruption becomes impossible. 

Maximizing Structural Incorruptibility 

We propose a layered architecture: 

Layer 1: Immutable Elements  

Elements that no human can change: contribution records (cryptographically signed), 
attribution chains (publicly verifiable), revenue distribution formula (contractually 
fixed), patent licensing terms (embedded in assignment documents), and charter 
provisions (legally irrevocable). 

Layer 2: Algorithmic Elements  

Elements where humans provide input but rules determine output: problem 
prioritization (transparent voting yields automatic ranking), resource allocation 
(formula-based on contribution plus voting), and contributor verification (multi-source 
attestation threshold). 

Layer 3: Transparent Human Elements  

Elements where discretion exists but is visible: patent application review (scoring 
algorithm plus human judgment, with all decisions published with reasoning and 
appeal process available), expert recruitment (criteria published, selections public), 
and strategic direction (contributor voting, execution transparent). 

Layer 4: Emergency Elements  

Elements that exist but are costly to invoke: charter amendment (requires mass 
contributor consensus), structural changes (supermajority plus time lock plus 
external review), and the nuclear option — contributors can fork everything. All 
documentation and records are public. The Foundation only has legitimacy, not 
control. 

The Fork as Ultimate Protection 

The deepest protection isn't preventing corruption — it's making the commons 
forkable so that corruption becomes self-defeating. If the Foundation ever betrays 
the mission, contributors take the entire commons and start fresh. The Foundation 
has nothing to sell because it never owned anything except legitimacy. 

This is the Wikipedia model, the Linux model, the open-source model generally. The 
steward organization matters only insofar as it serves the mission. The moment it 
stops serving, the community routes around it. 
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Remaining Corruption Surfaces 

We acknowledge that some human touchpoints remain: 

• Validation of breakthroughs  requires expert judgment. Mitigation: Multiple 
independent validators, reputation staking, transparent reasoning 
requirements. 

• Patent application decisions  require legal and strategic judgment. 
Mitigation: Algorithmic scoring, human review only above threshold, all 
decisions published. 

• Identity verification  requires confirming people are who they claim. 
Mitigation: Multiple attestation sources, reputation builds over time. 

We can get asymptotically close to incorruptible, but never fully there. The goal is to 
make corruption visible, costly, and recoverable. 
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Part VI: Simplified Implementation 

The Minimum Viable Mechanism 

Building cryptographic infrastructure with smart contracts would be a massive 
distraction from the actual mission. For initial implementation, we propose the 
simplest possible mechanism that achieves the core goals: 

1. One standard legal agreement (same terms, every inventor, no exceptions) 
2. Third-party payment processor (SAP never touches inventor money) 
3. Public ledger (a spreadsheet, honestly) 
4. Annual external audit 

How It Works 

Step 1: Standard Agreement  

One legal document. Every joint patent uses it. The 40/10/50 split is embedded. The 
agreement is published on the website for anyone to read, identical for every 
inventor, and signed once to apply to all joint patents. If someone wants different 
terms, the answer is: 'We don't do custom terms. This is the deal.' 

Universality IS the corruption prevention. 

Step 2: Third-Party Payment Processor  

SAP contracts with a third-party escrow service — a law firm's trust account, a 
payment processor with automated splits, or a simple escrow company. When 
licensing revenue comes in, it goes to the escrow account (not SAP's bank account), 
and the escrow automatically distributes: 40% to inventor's account, 10% to 
contribution chain members' accounts, 50% to Foundation operating account. 

SAP personnel never have access to the inventor's 40% or the chain's 10%. The 
money flows through, not to, SAP. 

Step 3: Public Ledger  

A simple published spreadsheet tracking each patent, its inventors, contribution 
chain members, filing date, revenue to date, amounts paid to inventors, amounts 
paid to chain, and amounts received by Foundation. Updated quarterly. Anyone can 
verify. Discrepancies are visible. 

Step 4: Annual Audit  

An external accountant verifies that all revenue received matches licensee records, 
all distributions match the formula, and no side deals exist. The audit report is 
published publicly. 

Why This Is Hard to Corrupt 

• Give a friend better terms? Only one agreement exists; deviation is visible. 
• Skim from inventor payments? SAP never touches that money; escrow 

distributes directly. 
• Misreport revenue? Licensees have records; audit catches discrepancies. 



Stellar Advancement Protocol — Economic Framework 

Page 13 of 17 

• Secretly modify the formula? Agreement is public; any change is visible. 
• Exclude someone from contribution chain? Chain is documented before filing; 

retroactive changes are visible. 
It's not cryptographically immutable. But it's institutionally difficult to corrupt because 
everything is standardized, third-party mediated, and publicly documented. 

Implementation Cost 

Total implementation cost: approximately $10,000-20,000 in legal and setup fees, 
plus a few hours per quarter to maintain. Compare that to building blockchain 
infrastructure at $500,000+ over many months. The simple version is 90% as 
incorruptible at 2% of the cost and complexity. 

When to Upgrade 

If SAP scales to hundreds of patents and millions in licensing revenue, then consider 
automating with smart contracts. At that point the project will have resources to build 
it, transaction volume that justifies it, and operational history to know exactly what to 
encode. For now: standard agreement, escrow, spreadsheet, audit. Ship the simple 
version. Prove the model. Upgrade later if needed. 
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Part VII: The Complete Flywheel 
The proposed mechanism creates a self-reinforcing cycle: 

1. Inventor brings idea to SAP  
2. SAP validates, connects, and files patent  at SAP's cost 
3. Revenue splits automatically:  Inventor gets 40%, chain gets 10%, 

Foundation gets 50% 
4. Inventor tells other inventors:  'SAP helped me monetize without losing 

control' 
5. More inventors bring ideas  
6. More patents, more revenue  
7. Foundation has more resources  for training, harvesting, infrastructure 
8. System becomes more capable  
9. More breakthroughs, more patents  
10. Cycle accelerates  

Financial incentives attract more inventors. More inventors create more 
breakthroughs. More breakthroughs generate more revenue. More revenue funds 
more capability. Better capability attracts more inventors. 

The financial mechanism fuels the mission rather than corrupting it. 
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Part VIII: Implementation Roadmap 

Phase 1: Foundation (Months 1-3) 

1. Draft standard joint patent agreement with embedded revenue split terms 
2. Legal review and refinement of agreement language 
3. Establish relationship with third-party escrow service 
4. Create public ledger template and hosting 
5. Draft contribution chain documentation protocol 
6. Publish all documents for community review 

Phase 2: Pilot (Months 4-9) 

1. Identify 3-5 pilot inventors with promising innovations 
2. Execute first joint patent applications 
3. Document contribution chains for each application 
4. Test escrow distribution mechanism (even with small amounts) 
5. Gather feedback from pilot participants 
6. Refine processes based on real-world experience 

Phase 3: Scaling (Months 10-18) 

1. Open program to broader inventor community 
2. Establish first annual audit relationship 
3. Build pattern recognition training programs that feed patent pipeline 
4. Develop matchmaking processes to connect patents to implementers 
5. Document and publish case studies of successful patent partnerships 
6. Evaluate whether blockchain automation becomes justified 

Phase 4: Maturation (Year 2+) 

• Achieve first significant licensing revenue 
• Demonstrate complete flywheel cycle 
• Consider smart contract implementation if scale justifies 
• Expand defensive patent pool for commons protection 
• Publish comprehensive transparency reports 
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Part IX: Open Questions and Invitation for Input 
This framework represents our best current thinking, but we recognize significant 
open questions remain. We actively invite critique and alternative approaches. 

Questions We're Still Working Through 

On the Revenue Split:  

• Is 40/10/50 the right ratio? Should inventors get more to be competitive with 
other paths? 

• Should the contribution chain percentage scale with chain length? 
• Should there be a minimum threshold before revenue sharing kicks in? 

On Contribution Chain Determination:  

• How do we handle disputed chain membership? 
• Should different contribution types receive different weights? 
• How far back should the chain extend? 

On Patent Selection:  

• What criteria should determine which applications SAP invests in filing? 
• How do we prevent gaming of the algorithmic scoring system? 
• Should there be limits on patent volume per inventor? 

On Governance:  

• How should the Foundation board be structured? 
• What decisions require community vote vs. operational discretion? 
• How do we prevent capture by large institutional contributors? 

On Legal Structure:  

• What jurisdiction should the Foundation be established in? 
• How do we handle international patent filings? 
• What happens if laws change in ways that affect the mechanism? 

What We're Looking For 

We welcome: 

• Critiques  — Where does this framework break? What corruption vectors 
have we missed? 

• Alternative models  — Are there better approaches we haven't considered? 
• Historical examples  — What other organizations have attempted similar 

mechanisms? 
• Legal expertise  — What are the practical challenges of implementing this? 
• Technical expertise  — How should we think about future blockchain 

implementation? 
• Inventor perspectives  — Would this actually attract you to contribute 

through SAP? 
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Conclusion 
The challenge we set out to solve was this: How do we create an economic 
mechanism that attracts high-value contributions to an open-source mission while 
remaining incorruptible? 

Our proposed answer: Universal, non-negotiable terms. Third-party execution. Public 
documentation. The money flows, but no one at SAP controls it. 

This isn't cryptographically perfect. It relies on legal agreements, institutional 
transparency, and the threat of forking rather than mathematical impossibility of 
corruption. But it's implementable now, at low cost, with existing tools. 

The energy transformation thesis suggests that the highest-value positions in any 
economy are those that direct how energy flows without consuming much energy 
themselves. SAP is building exactly that: the coordination infrastructure that will 
direct massive research energy toward Type 2 civilization. 

If we get the economics right, we create a flywheel where financial incentives 
accelerate the mission rather than corrupting it. If we get it wrong, we either fail to 
attract contributions or become another captured institution. 

The stakes are too high to get this wrong. That's why we're publishing this framework 
for critique rather than implementing it in isolation. The best ideas will come from the 
community we're trying to serve. 

This is a starting point. Help us make it better. 

━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━━

━━━ 

Submit feedback, critiques, and alternative proposals: 

stellaradvancement.org/economic-framework 

The stars aren't waiting. Neither are we. 




