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Strengths

= What unique advantages do you have as compared
to others in your circle?

= What tasks / activities, can you do better than
anyone else?

= What do people admire in you?

= Which of your achievements are you most proud
of?

= Does your network involve influential people?

Weaknesses

= What tasks you do not like or do you normally
avoid?

= What do the people around you see as your
weaknesses?

= Which are your weakest areas in your education
and skills training?

= Do you have any negative work habits, like short
temper or poor punctuality?

= Do you have some negative personality traits, like
stage fear or low confidence?

Opportunities

= New opportunities available within your
organization you can take advantage of?

= Opportunities in the current market, IF your
industry is growing?

= Can you spot a need in your company or industry
that no one is addressing?

= Can you offer a solution to complaints / grievances
around you?

= What about taking advantage of your competitors’
mistakes?

Threats

= What hinders your work performance?

= Your colleagues, who are competing with you for
specific roles or projects?

= |s the business environment changing in a way that
is shrinking the demand for the kind of work you
do?

= |s the changing technology a threat to your
position?

= Any weaknesses that needs to be addressed
immediately?
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