Castle Estates Homeowners Association
Minutes of Annual Meeting
Tuesday, May 4, 2021

The meeting was called to order at 7:04 pm.  Let the minutes reflect that the president, secretary & treasurer were all  present & the quorum was verified.

Jill gave special recognition & thanks to Wilodyne Hooper for securing the room at the church for us to meet in & to all of those serving our HOA:  The Architectural Committee, with special thanks to Scott Kaiser, for his 18 years of service this the HOA.  In his service, he helped to keep property values up, treated homeowners’ requests fairly & efficiently, managed the sprinkler system maintenance, helped to maintain our park fence, along with Ron Devries, & helped to maintain drainage cleanup with DD1.  She thanked the HOA Board – Tommie Sue Geddes, Treasurer & Susan Schultz, Secretary.  Flag Duty – she thanked Paul Hensley (who moved) & Jeff Dagle, who accepted the duties going forward.  Lastly, Ron Devries is an asset to our park area & works very closely with the Board when issues arise.  

Old Business

Jill asked for a motion to approve the February 13, 2020 minutes as presented.  A motion was made by Wilodyne Hooper and seconded by Martha Randolph.  With no discussion, motion carried.  Jill asked for a motion to accept the Treasurer’s Report, as presented, for January 1 – December 31, 2020.  Jerry Cross motioned to accept the report as presented & Terry Cox seconded.  With no discussion, motion carried.  

Jerry Cross discussed fence info/replacement – Edwin’s Fence will be replacing the north to south section (180’ is currently down, due to the storm) for $4500.  A possible special assessment for the remaining portion of fencing was discussed.

Park Updates – no updates from volunteers regarding the park – Angie Lambert, Jack Saylor, Tammi Hensley (moved).

Everyone introduced themselves & where they live – a special welcome to all of our new residents.

Elections

We have (3) architectural committee positions (2year term) to be filled.  Jerry Cross, Richard Ferdinandtsen & Karey Devries were nominated to fill these positions.  A motion was made by Scott Kaiser and seconded by Terry Cox.  With no other nominees presented, motion was approved by acclimation, to accept the 3 names presented.

Board Secretary – no volunteers stepped forward and there were no nominations from the floor.  A motion was made by Ronnie Schultz, for Susan Schultz to fill the position until someone volunteers, or until the next meeting/election, and Terry Cox seconded. Move to close and motion was approved by acclimation. 

New Business

The Board moved to approved the following, effective immediately:

· Increase the Title Transfer Fee from $25 to $250, adjusting to the industry standards
· Adding a $25 late fee, per month, up to 3 months (in addition to the current 6% of annual fee) to the Annual Dues Assessments, that have not been paid on or before midnight on January 31st of each year, as follows:  February 1st of each year, $25; March 1st of each year, additional $25; April 1st of each year, additional $25. The 6% of annual late fee continues indefinitely, until paid in full.
· Venmo payments after midnight on January 31st of each year, will NOT be accepted.

Adjournment 
Jill asked for a motion to adjourn and Terry Cox seconded.  Motion carried and the meeting adjourned at 8:04 pm.

