
20+
Years Experience

Each team member brings over twenty years of 

international knowledge and experience

Our Mission

To provide knowledge-based economic development to 

emerging economies, aimed at supporting employment 

and wealth creation through technology transfer

4
International Offices

DSI offers services globally with international offices 

located in Europe, Asia, Southeast Asia, and the Middle East

International Free Zone, Economic Development, Supply Chain 

and Port Infrastructure Specialists

Development Services International LTD



Tony P Restall

Founder & Chairman 

of DSI Ltd

Also known as 
“Mr Free Zone”

Our Commitment



Experience Counts



Development Services International brings 
together all the elements – The pieces of the 
business jigsaw that will enable you to establish, 
develop and grow your economic model

We bring to the table over 46 Years of Senior 
Leadership Experience gained from working in 
some of the most successful Free Zone, Port 
Development and International Airport Operation 
Projects in the World

From Greenfield sites to fully operational projects, 
we will work with you as Consultants, Developers, 
and Managers to ensure success

Who We Are

Americas EMEA Asia

Trinidad & Tobago Albania Papau New Guinea 

Guyana Kingdom of Saudi Arabia Thailand

Antigua & Barbuda Yemen Myanma

Venezuela Nigeria Cambodia

Suriname Egypt Laos

Statia United Arab Emirates Philippines



Evaluation Visit Project Management

Site Visit Investor Evaluation

Benchmarking Studies Legislation Process Support

Business Planning Investor Development

Conceptual Master Planning Partnership / Management Services

Financial Modelling Supply Chain Development Services

Services Provided



DSI HAS 
ESTABLISHED FREE 
ZONES WITH LITTLE 

OR NO SUPPORT 
FUNDING THAT 

TODAY HOST OVER 
8,000 INVESTORS

GENERATING OVER 
USD$80 MILLION 
USD PER YEAR + 

REVENUE

ADDING OVER USD 
$1 BILLION TO THE 

LOCAL NON FTZ 
ECONOMY PER YEAR

WE CAN SHOW 
YOU HOW

Our highly detailed Benchmarking 
Programme enables you to assess 
your market position

Your Benchmarking Study provides 
you with a valuable Road Map to 
your development

Start small – grow quickly

Benchmarking

Pricing Your Free ZoneComparison Data Analysis



Logistics

Legislation

Location

Labour

Lifestyle

Local 
Support

The 6L Model



What is a Free Zone?

Basic Economics of a Free Zone

Key to the success of Free Zones is the generation of early cash flow 
from the rental of basic offices and accommodation spaces

Early costs, including:

• legal to cover the costs of legal documentation with the host 

government and any associated costs, such as legislation

• Master planning

• Construction of initial office and accommodation blocks

• Marketing; 

• Typically, total Circa US$3 million

* Experience shows that the payback of these costs is c. 30 months

NB 

• Turnover of Ajman FZ in 2017 was $110 million, based on 

approximately 8,000 units (offices/apartments)

• Turnover of Ras Al Khaimah FZ in 2017 was $207 million, off 14,000 

units

The chart below shows a typical profile of Free Zone development, 
showing net income from land development, marine reclamation 
development and Free Zone development. 

In this case, both existing and reclaimed land  is split between land 
leased and land sold, while net income from the Freezone shows 
steady growth. 



Over the years, we have been invited to many countries to deliver presentations and to submit 
recommendations on Free Zone Developments. The questions we’re asked are always the same.

What Governments Think?

Q
Don’t Free Zones require huge 

investment costs?

A
A Free Zone can be started with little or 

No investment, just a minimum government 
commitment of:

Legislation: forming the Free Zone Law 
Land:  allocated on Long Term Lease to the 

Free Zone project, free of charge

Ajman FTZ started with little or no 
Investment (but now hosts over 8,000 

investors)

Q
Why should we give away 

Taxation Opportunities to attract 
FDI? 

Surely, we are missing out?

A
You can’t lose what you don’t have or 

never will have! What you think you are 
losing will add a multiplier effect to 

your economy

The Ajman Free Zone:
Generates over USD$100 Million USD   

p.a. in revenue 

Adding over USD $1 Billion to the local 
Non-FTZ Economy Per Year 
A PROVEN Economic Model 

Q
We know of many 

Special Economic Zones [SEZs]
which haven’t worked.

Why haven’t they?

A
These are not Free Zones in the true 

sense 

SEZ’s are often little more than zones 
with limited taxation holidays and time 

limits on business freedoms
Some SEZ’s also impose penalties 

Such overregulation scares investors 
away



Putting the Pieces Together

Introducing a unique 
self-sustaining 
economic option to 
develop your 
economy and to  
provide mass 
employment and 
wealth creation

DSI expertise has created Free Zones 
with Zero Funding – Such as the Ajman 
Free Zone, which now hosts over 8,000 
Investors

Obviously, Government Investment 
Helps, but if you utilise our Model & 
Template, we can assure success

Investors know DSI Ltd and follow our 
projects, looking for Investment 
Opportunities

The RealityUnderstanding the Economics

Over our 46+ Years in the GCC Ports and 
Free Zones Industry, it is astonishing 
what little is understood about the 
Financial Mechanism associated with 
Free Zones.

We will guide you through the process 
and share the Direct and Indirect 
Revenue Streams with you.

We have witnessed at First Hand how 
large global consultancy companies fail 
to understand the FDI Process and 
subsequently spend your money and fail 
to deliver solutions and results 



One UAE Free Zone generated over 
1,240 Investors in just 6 months 

Generating over USD $33.6 Million 

Identifying Revenue Generation

Direct Revenue
Indirect Revenue & 

Value Added
• Revenue Generated from Office Rentals, 

Warehouse Rentals & Land Leases.

• Registration & Licensing

• UAE Example of average FTZ

• 8,000 Investors

• Minimum Investment $10,000

• Total Annual Revenue

• USD $80 Million 

• Average identified spend value per registered 
investor company outside the FTZ

• USD $140,000 per Investor

• 8,000 Investors

• Equating to over USD 

• $1.1 Billion per year



The History of DSI’s Global Impact

The Jebel Ali Free Zone 
“Dream Team”

How it all began

Our Chairman, Mr. Tony  Restall, was 
part of the original leadership team that 
implemented the Jebel Ali (JAFZA) Free 

Zone in Dubai



Ajman Free Zone started with 
zero funding, and they said it was 

“Impossible”

Ajman Free Zone

The vision of His Highness Sheikh Ammar Al 
Nuaimi, Crown Prince of Ajman, and the 

development skills of Tony Restall, MD of Ajman 
Free Zone, made the Ajman FZE project possible, 

and made the Emirate Economically Independent.

The History of DSI’s Global Impact



The History of DSI’s Global Impact

The establishment of Hamriyah 
& Sharjah Airport Free Zones

Sharjah Free Zones

Set up in partnership with His Highness Dr Sultan 
Bin Mohammad Al Qasimi, Member of the 

Supreme Council of the United Arab Emirates 
and Ruler of Sharjah 

Sharjah’s Free Zones now host + 17,000 investors



The first Free Zone in 

Oman

Our Chairman, as CEO of Salalah Free Zone, 
created Oman’s first Free Zone in partnership 

with HH Sultan Qaboos

The History of DSI’s Global Impact



The History of DSI’s Global Impact

Onne Oil & Gas 

Free Zone, Nigeria

DSI led the establishment of Nigeria’s First Oil & 
Gas-dedicated free zone, located just south of 

Port Harcourt in Rivers State, Nigeria.

Onne Oil & Gas Free Zone became one of 
the world’s largest, turning over c. 2.5 

Billion USD Per Anum



Project Managed by:

A Track Record of SUCCESS



Daniel Wright is a visionary ports and multimodal logistics senior executive with 30+ years of experience in the global supply chain industry, operating in

frontline roles in the UK, Europe, the Middle East, and the USA, and later becoming a Group Chief Operating Officer overseeing a multi-country portfolio. A

proven track record of strategic turnarounds, delivering sustained commercial growth, EBITDA uplift, and operational excellence through lean principles.

Combining decades of hands-on supply chain experience with board-level authority, that consistently outperforms industry benchmarks worldwide.

Jonathan Grace, an MBA graduate with over 23 years of global leadership in ports and multi-modal logistics, has progressed from frontline operational

roles to executive leadership, driving operational excellence, sustainable growth and innovation across the UAE, the UK, Europe, and North America.

Jonathan’s career trajectory has taken him from the shop floor to the C-suite, with hands-on experience across multiple disciplines, including Operations,

Engineering, Commercial, IT, and Finance.

Jonathan combines frontline insight with board-level vision to drive sustainable, high-performance port and logistics operations worldwide.

Mattio Alfredo, an MBA graduate, is an Engineering-led ports and multi-modal logistics executive with over 28 years of experience across multiple

geographies. Mattio began his career as an Apprentice Engineering Technician with DP World UK and rose through the ranks to become a Group-level

Technical Director for a global terminal operator.

Mattio fuses genuine shop-floor engineering experience with proven Group-level strategic impact, turning technical and operational excellence into

sustained competitive advantage for operators and investors across Europe, the Middle East, and beyond.

DSI and Principal Partners - A Partnership for Growth with Experience



Who We Are

Industry Expertise

Strategic Execution

Global Terminal Strategic Consulting are a team of 

industry experts, each with over 20+ years of experience, 

who specialise in turning underperforming port, multi-

modal logistics & supply chain assets into high-yield, high-

reliability operations. 

Our team combines deep frontline management 

experience with senior leadership responsibilities, 

providing a rare ability to connect strategy, operations, 

engineering, asset management, finance, and technology 

into defined, coherent, and transformative strategies for 

delivery and execution.

GTSC bridge the gap between strategic vision and 

operational reality. Our hands-on leadership spans from 

frontline operations leadership through to group COO and 

board roles, ensuring recommendations are both strategic 

and executable. 

This unique perspective allows us to deliver solutions that 

work in the real world, not just on paper.

20+
Years Experience

Each team member brings over 

twenty years of international 

knowledge and experience

3
International Presence

We offer our services globally. GTSC 

has three offices located in Europe, 

SE Asia, and the Middle East

$$$
Financial Performance 

A proven track record of delivering 

efficiencies that improve customer 

service levels and profitability

www.gtscglobal.comVisit our website to learn more about the GTSC advisory & consultancy services:

http://www.gtscglobal.com/
http://www.gtscglobal.com/


Key Services

Concession structure design and tender process management across technical, 
financial, compliance, risk and operational aspects to validate project potential

Sea port, Airport, Free Zone & Terminal 
Concession Design and Tender 
Preparation

Operational efficiencies & process optimisation using LEAN principles and digital 
transformation

Operational Excellence and Digital 
Innovation

Increasing asset life, performance and reliability levels by using RCM, CBM predictive 
modelling & analytics

Engineering Asset Performance 
Optimization

Developing detailed master plans for new terminals and expansion projects with 
timelines & projected costs

Master Planning & Technical Design 
Services

Providing tailored solutions to navigate complex challenges facing your organisation.
Risk Management, Safety Auditing, 
Compliance & Sustainability 

Bridging vision and reality with clear, executable strategies for delivering business 
growth 

Strategic Planning & Advisory 
Services

Benchmarking against the industry competitors and delivering strategic plans to 
bridge the gap. Market intelligence services to ascertain competitive positioning.

Benchmarking & Industry Intelligence



Our Team, Your Principal Experts

Jonathan Grace Mattio AlfredoTony Restall Daniel Wright

Chairman 
& 

Managing 
Partner

Managing 
Partners

Paul Hatch Giles CatchpoleTanya RestallPiet WadeGrant Restall

Leadership 
Team

Rex LengyelTony Racanelli

Associates



"Transforming your economy into a high-performing gateway 

for global trade and innovation through the management and 

implementation of Free Zones, Ports, Intermodal Logistics 

Hubs, and Economic Cities"

Partner with the DSI and GTSC teams, with offices 

in Europe, the Middle East and Asia, to unlock the 

full potential of your national and international 

infrastructure assets. 

Our team of industry experts are ready to deliver 

transformation, growth, and economic success. 

Ready to Transform Your Economy?

For more details, please contact:

Website: www.freezoneadvisors.com

Email: info@freezoneadvisors.com

Phone: +66 614612550

http://www.freezoneadvisors.com/
mailto:info@freezoneadvisors.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22

