The Black Slope™ COMPASS 1046

1046 is the average number of days, senior executives

4&\ Black Slope hold their job before changing roles — How to make it

count? Thisis a simple starting point to clear your mind
in times where opportunity meets excitement (aka
stress) —and focus might be challenged.

Allyou need: a pen, paper and hardly more than 10 minutes of your time.

Take at least 2 minutes to answer each question. You can take more time — but don’t move to the
next questions before the time is up. If you need more paper, go for it! Now, start a stopwatch.
When you think you are done, continue to review and write for at least 2 more minutes.

» How will you measure
success in 1046 days
from now?

» Which leadership
patterns/qualities have
served you best in the
past that you should
leverage now?

» Who are your allies?

» What gives you energy?

» Whatwill the
organisation most need
in the first 6 months -
what in 2 years from
now?

» What are you going to do
today to move the

needle?
This was helpful? Use it more often.
What now? Others would benefit? Share it.
Missing challenge and acceleration? Call. Coffee on us!
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