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Zero Ads. Zero Excuses. Sold Out.
We flipped the pre-booking switch and the market flipped with us. In five days, we booked a thousand Chewies -
no ads, no discounts, no gimmicks. The phone lines, inboxes and CRM lit up; WhatsApp groups in housing

communities, alumni communities did the rest. When Kiran Mazumdar-Shaw appreciated the product on X, it

catalysed a wave of goodwill that pushed our site past 3 million hits and similar volume of enquiries. It emptied

our first batch in record time. Distributors, investors and B2B2C partners have since piled in asking for new

allocations.

FY25 Focus & Execution Plan

e Our target for this financial year remains simple -

Ship 1,000 units, stand up the ops backbone, book the revenue. That's the year’s North Star: build, deliver,

and recognise.

e Future feature development opens after deliveries begin at scale.

e Execution mode now: manufacturing first. All hands are on capacity, line balancing, quality, service readiness,

and spares logistics to keep the ramp smooth.
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¢ Production cadence: we're sticking to 50 — 500 — 500-unit batches this year, with clear gates on quality,

reliability, and service readiness before moving to the next batch.

Market momentum - earned, not bought
e Pre-bookings: 1000 units in 5 days; zero ad spend.

e Virality: Media coverage across TV/print/digital (Hindustan Times, NDTV, Times Now, Money Control,

News 18, The Indian Express, Deccan Herald); wide community chatter; 60K+ site hits daily.

o KOL endorsement: Appreciation by Kiran Mazumdar Shaw amplified trust and reach.
« Pipeline strength: Distributors (regional and International), B2B2C communities, and investors lining up

for allocations as soon as we reopen.

Financing - raising for manufacturing & ops backbone
We were not actively fundraising so far. However, the market made the case for us. We're now opening a focused
round to:
1. Scale manufacturing - tooling, jigs/fixtures, long-lead components, manufacturing line.
2. Strengthen operations - field service stack, spares logistics, CRM automations, QA labs and endurance
rigs.
3. Working capital - to match the visible order book and reduce cycle times.
Why now? FY25 revenue realisation is mature and high-confidence given the booked demand and

distributor/B2B2C interest. Capital here accelerates fulfilment.
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https://www.hindustantimes.com/cities/bengaluru-news/bengaluruborn-ai-robot-that-eats-wet-waste-wins-praise-from-kiran-mazumdar-shaw-video-101756531015939.html
https://www.ndtv.com/offbeat/wow-kiran-mazumdar-shaw-praises-chewie-robot-that-transforms-kitchen-waste-into-soil-9191731
https://www.timesnownews.com/bengaluru/bangalore-news-bengaluru-chewie-robot-eats-household-waste-catches-kiran-mazumdar-shaw-eye-video-article-152563728
https://www.moneycontrol.com/news/trends/kiran-mazumdar-shaw-backs-chewie-robot-that-turns-bengaluru-s-kitchen-waste-into-soil-wow-13503441.html
https://www.news18.com/viral/who-is-chewie-ai-powered-robot-that-converts-wet-waste-into-nutrient-rich-soil-aa-ws-l-9538350.html
https://indianexpress.com/article/trending/trending-in-india/kiran-mazumdar-shaw-gives-thumbs-up-to-bengaluru-ai-robot-that-turns-kitchen-waste-into-soil-10222305/
https://www.deccanherald.com/india/karnataka/bengaluru/now-an-ai-robot-to-process-wet-waste-at-home-2-3720190
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FSID backs Mankomb

FSID (Foundation for Scientific and Industrial Research)
has signed a cheque. Beyond capital, this opens access to
a pool of lISc tech and scientists - and adds institutional
credibility as we enter certification and scale-up. We're
grateful to our early believers; now it's on us to execute and

deliver the pipeline.

Frugality as an operating system
We've stayed lean and cash-honest. Thanks to cross-domain depth of the founding team, we have achieved what

many large corporates take years to attempt at ~1/100th the budget. We would continue to operate this way.

What's next (30 - 60 days)
o Close certification pre-audits; submit samples.
 Finalise manufacturer MoUs
o Expand endurance rigs to 3x shifts; data capture for Al v1.3.

e Progress the manufacturing & ops round with clear use-of-proceeds and delivery milestones.

Onwards & Upwards towards building world’s smartest, sustainable and friendliest home- bot and appliance

company!
Mrudul Mudotholy

Co-Founder & CEOQ,
Mankomb Technologies Pvt Ltd

© Mankomb Technologies Private Limited, All rights reserved. 3



895_13e

PICTURES OR IT DIDN'T HAPPEN!

The first Chewie production unit is built
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Chewie meets its kitchen

Chewie visits places

Long lead time components begin to arrive
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We upped our rapid iterations Enjoying our 15 hour work days

Multipurpose lab equipment: fun, frugal & slog
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