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summary

experience

Servant-style, empathetic, and motivational engineering leader with experience in hiring and
mentoring top talent, managing multiple teams and projects simultaneously, delivering software
successfully and on time, and improving the SDLC along the way. With over ten years of remote
experience, I built the tools needed to provide immediate impact and improvements on
communication, software engineering and collaboration practices, and efficient processes.

● Six years of management experience and 16 years of software development experience
● Developer on several large scale successful projects, including Mezmo Pipeline, DataStax

Astra and Sync Applink
● Obtained TS/SCI security clearance at the Department of Defense in 2008
● Strong innovator and leader with four patents in cloud computing, web services, and

mobile development earned from 2009-2015

Associate Director of Engineering - Mezmo (Remote) 07/23 - Present

○ Integral in formation of Engineering OKRs, and responsible for on-time, complete execution
of projects required for OKRs’ success

○ Member of the Senior Leadership Team, creating corporate strategies to launch Mezmo’s
new pipeline product

○ Builds processes for organization, based on lean agile development principles, championing
initiatives to reshape the development cycle for quick iterations and faster feedback

○ Perform day-to-day engineering management duties as outlined below

Senior Engineering Manager - Mezmo (Remote) 06/21 - 07/23

○ Proven record of recruiting, developing, and retaining great talent and building world-class
development teams. Responsible for 15 new hires at Mezmo.

○ Career advocate, mentor, and manager for eight level V engineers
○ Wore multiple hats of an EM, PM, and Team Lead to help my team build a proof of concept

pipeline product that eventually became a business centerpiece
○ Introduced many lightweight, remote-friendly scrum practices to help engineering deliver

faster with less meetings
○ Vigorously monitored cycle time in the SDLC to remove bottlenecks and hasten delivery time
○ Made weekly coding commits to the core product while balancing strategy and planning

Software Engineering Manager - ReCharge Payments (Remote) 04/20 - 06/21

○ Managed eight engineers with varying levels of experience
○ Ensured consistent, high-speed delivery of projects with a two-day cycle time
○ Fulfilled scrum master duties by running scrum ceremonies, raising blockers, and helping

improve the agile process
○ Hiring manager for two teams with successful onboarding of nine engineers in 10 months
○ Regularly practiced radical candor to deliver fast, honest, and direct feedback to help

engineers improve
○ Contributed code on three projects to help the team meet its goals
○ Coordinated design reviews and code walk-throughs for software, guaranteeing that

software components meet system requirements

https://tomrichalex.com
https://www.mezmo.com/telemetry-pipeline
https://www.datastax.com/products/datastax-astra
https://www.datastax.com/products/datastax-astra
https://www.prnewswire.com/news-releases/sync-applink-now-available-as-free-download-ford-fiesta-owners-first-with-voice-control-of-apps-112294339.html


Software Engineering Manager - DataStax (Remote) 04/17 - 03/20

○ Manage two teams of seven developers for the UI/UX products
○ Performed project management, leading teams to successful releases w/ high quality using

Scrum and Kanban agile practices
○ Responsible for managing frequent product releases, improving release processes, and

delivering product hotfixes
○ Ability to motivate teams in a positive way to meet tight timelines
○ Orchestrated several improvements, such as customer-focus backlog refinement, small bug

days, and TDD to greatly improve OpsCenter product reliability
○ To remain technically engaged: wrote high quality code in three different products, each

focusing on different languages: React, Java, Python, and Golang
○ Coordinated with the test engineering, documentation, and project management teams to

ensure the product is well tested, understood, and delivered on time

Full Stack Software Engineer - DataStax (Remote) 04/14 - 05/17

○ Project lead on Python-> Jython conversion project in which the entire codebase of
Python/Twisted was made to work under the JVM and Jython

○ Developed scalable components written in Python, Clojure, Java, and Dojo/JS
○ Wrote highly-scalable, performant code that is tested on 1000 node systems
○ Delivered 16 releases in two years and contributed to community documentation
○ Fixed critical customer issues and engaged directly to debug and identify root causes

Engineering Lead - ITHAKA - JSTOR (Ann Arbor, MI) 05/12 - 04/14

○ Full-stack developer specializing in Python, Django, JavaScript, CSS3, and HTML5
○ Responsible for leading the Python infrastructure from the ground up
○ Practiced Dual-Track agile, where I developed rapid-prototypes and helped the team quickly

turn them into releasable features
○ Worked in an agile, fast-paced team as the sole developer of a mobile solution using

Responsive Web Design principles, HTML 5, and JavaScript

Software Developer - Ford Motor Company (Dearborn, MI) 08/11 - 05/12

○ Developed robust and efficient C# and Silverlight solutions for Microsoft SharePoint
○ Designed a website sharing tool in C# that effectively displays 10,000+ resources
○ Created enterprise community Q&A solution using Microsoft SharePoint, JS, and .NET
○ Developed Knowledge Management strategy for the Ford enterprise

Portfolio Analyst - Ford Motor Company (Dearborn, MI) 08/10 - 08/11

○ Developed robust, scenario-based training site for 10,000+ users using ASP, XSL,
SharePoint, and JavaScript

○ Created JQuery “instant search” for internal site, improving satisfaction by over 40%
○ Reached out to 100+ users weekly to gather feedback for existing Ford IT solutions

Software Developer - Ford Motor Company (Dearborn, MI) 12/09 - 05/10

○ Developed six applications in C# for the AJ The Fiesta research car
○ Created AjTheFiesta.com site using Microsoft Azure, PHP, and MySQL
○ Quickly developed 10+ smart and trendy proof of concept applications for SYNC AppLink for

Windows Mobile (C#), Android (Java), and iPhone (Objective C)

https://www.autoblog.com/2010/05/13/ford-fiesta-ultimate-mobile-hot-spot-and-cloud-li/


Founder, Developer, and PC Tech - ZanderWeb 08/08-Present

○ Build high quality, database-driven websites for 25+ small businesses with PHP/MySQL
○ Design websites using Photoshop and code front-end with HTML, CSS, and JS
○ Practice agile development and deliver high quality solutions ahead of schedule

education Michigan State University 2008

Bachelor of Science, Computer Science

skills Backend:
Frontend:
Cloud:
Development:
Mobile Dev:
Database:
OS & Server:
Management
& Leadership:

Python/Django, Flask, Node, Java, Golang, PHP, Rust, C#, and Ruby
Javascript, React, Vue, Dojo, Backbone, Angular, RequireJS, jQuery
AWS, Azure, Google Cloud, Swift, Docker, Kubernetes
Git & GitHub, GitLab, CI/CD, Jenkins
HTML5, iOS (Swift + Objective C), Android, and Windows Mobile
Cassandra/CQL, MSSQL, MySQL, NoSQL, and Postgres
Win 95 - Win 11, OSX, Linux, Unix, Win Server 2012, Apache, Nginx
Project management, Agile methodologies, Team leadership, Mentoring and
coaching, Cross-functional collaboration, Risk management, Process
improvement, Performance optimization, Software architecture, System
reliability, Time management, Strategic planning, Communication,
Problem-solving, Decision-making, Agile (Scrum/Kanban), Jira, Confluence

community Jython contributor, Smart Response contributor, HOA board member, and volunteer certified
active listener on 7cups.com

http://www.artinthepark.com
https://github.com/jythontools/jython
https://www.smartresponse.org/
http://www.7cups.com

