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The product: 
FindMi Tutor is an app designed to facilitate the 
connection between parents seeking tutors for their 
children's educational needs. The app simplifies the 
process of finding a suitable tutor, prioritizing safety, 
efficiency, and a positive user experience for both 
parents and tutors. Additionally, the goal is to enable 
parents to add and manage profiles for multiple 
children easily.

Project overview

Project duration:
May - July 2024



The problem: 
Parents with multiple children often struggle to 

find tutors who meet the unique needs of each 

child.

Project overview

The goal: 
Is FindMi Tutor app can help parents easily 

find the right tutor for each child, even with 

multiple children, by creating a product that is 

easy to use and provides a great experience.



My role: 
UI/UX Designer (Project Lead)

Project overview

Responsibilities:
My responsibilities include a variety of tasks, 

such as conducting research and usability 

studies, creating paper and digital wireframes, 

prototyping low and high-fidelity designs, and 

making the design more accessible.



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

User research is crucial for ensuring that a product meets user needs and provides a positive 
experience. In this project, I focus on understanding how users interact with our prototypes during 
the design phase. I conduct usability studies to test both low- and high-fidelity prototypes. For the 

low-fidelity prototype, the main goal is to see if users can easily select the child’s account and 
complete the booking process.

By gathering important insights early on, I can refine the design to better align with users' needs 
and expectations."



User research: pain points

Multiple Account

Parents find it 
challenging to manage 

their children's accounts 
from their own account.

Repeating Schedule

Users struggle with 
setting up recurring 

schedules.

Tutors Credibility

Parents find it hard to 
locate a tutor who is 

qualified for their child.

Booking Challenges

The booking process can 
sometimes be 

frustrating and cause 
delays in scheduling.
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Persona: Sarina

Problem statement:

Sarina, is a bakery owner 
who needs excellent 
tutors for her children in 
various grades because 
she is super busy but 
committed to ensuring 
her children receive a 
quality education.



User journey map

Mapping Sarina's user 

journey while using the app 

helps identify possible pain 

points and improvement 

opportunities.



● Sitemap

● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Sitemap

Difficulty with app 

navigation to find a suitable 

tutor was the primary pain 

point for users. My goal in 

creating the information 

architecture is to make it 

simple, easy, and enjoyable 

for users while they 

navigate the app.

Image of 
sitemap/IA



Paper wireframes 

After finishing my 
information architecture, I 
created paper wireframes, 
keeping my goal in mind 
throughout the process. 

First, I created five 
variations for the home 
screen, carefully selecting 
what to include and where 
to place elements to ensure 
easy navigation for the 
user.

I sketched five 
variation to 

generate ideas.

The
finish wireframe



Digital wireframes 

As I continued with the 
initial design phase, after 
finishing my paper 
wireframes, I transferred 
them to digital wireframes 
to gain a deeper 
understanding of user pain 
points. 

I ensured that the screen 
designs were based on 
feedback and findings from 
user research.

Here, users can 
type to search 
for the tutor 
they need.

Here, users can 
see the top tutor 

of the week



Low-fidelity prototype
The low-fidelity prototype 
connects the main user flow from 
the homepage to completing the 
booking process. This allows the 
prototype to be tested in a 
usability study. 

Users can find a tutor, view 
details including background and 
reviews, book a session, and 
complete the process seamlessly.

Try FindMi Tutor Low Fidelity Prototype



Usability study: parameters

Study type:
Unmoderated usability study

Location:
United States, remote

Participants:
5 participants

Length:
20-30 minutes



Usability study: findings

These are the main findings I uncovered from the usability study:

On the home screen, 
there are no reviews for 

the tutors, making it 
difficult for users to 

quickly assess a tutor's 
qualifications.

Tutor Reviews Tutor Rates Recurring Booking

The home screen does not 
display tutor rates, which 
is inconvenient for users.

There is no button or 
option for setting up 
recurring bookings.
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● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups
Based on insights from the usability study, I made improvements to my design to address user 
pain points. One of the changes was adding reviews and tutor prices per hour to the home screen, 
allowing users to quickly find the best tutors based on rates and reviews.

Before usability 
study

After usability 
study



Mockups
To address recurring bookings, I added a checkbox for users who want to set up recurring 

sessions.

Before usability 
study

After usability 
study



Mockups: Original screen size



High-fidelity
prototype

My hi-fi prototype differs 

from the lo-fi version due to 

new screens and changes 

made based on usability 

study insights and peer 

feedback.

Try FindMi Tutor High Fidelity Prototype 



Accessibility considerations

To enhance accessibility, I 
labeled all form fields and 

provided example 
formats for users to fill 

them out correctly.

I ensured all buttons are 
appropriately labeled to 

support visually impaired 
users.

I used initial focus to 
guide users towards 
primary actions and 
improve navigation 

efficiency. 
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 
By addressing feedback from usability studies 
and peer reviews, I made informed design 
iterations that led to a more user-friendly 
interface. These changes have reduced user 
frustration and made the app quicker and 
more efficient to use.

What I learned:
I’ve learned a lot from hearing directly from 
users and conducting usability studies. It’s 
clear how crucial it is to identify and address 
design flaws. By iterating based on their real 
experiences, I’ve gained valuable insights into 
creating a product that is more intuitive and 
effective



Next steps

Make necessary design 
revisions based on the 

feedback.

Conduct follow-up 
usability study on new 

app feature.

Continue iterating as 
users interact with the 

app.
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Let’s connect!

Thank you for reviewing my work on the FindMi Tutor app!

If you’d like to see more or get in touch, please don’t hesitate to contact me. My contact 
information is provided below:

Email: nelladjunaidi@gmail.com
Website: lanella.design 


