
Radiant Leadership in Schools
Because every great school culture starts with a brave conversation.

In today’s schools, relationships are everything. But
tough conversations—whether with colleagues,
students, or parents—can feel intimidating, messy,
or even risky. It doesn’t have to be that way. Radiant
Leadership is a dynamic, skills-based workshop for
educators ready to lead with clarity, courage, and
compassion. Whether you're a teacher,
administrator, or support staff, you’ll gain practical,
research-backed strategies to strengthen your
leadership presence and transform difficult
conversations into opportunities for connection
and growth.

What You’ll Learn
Build Trust

Discover the micro-moments that strengthen trust in classrooms and staffrooms.
Identify common “trust breakers” and how to repair them when things go wrong.

 Own Your Emotions
Increase your emotional intelligence with tools to identify, name, and navigate emotional
triggers.
Practice strategies to stay grounded under stress so you can respond—not react.
Learn self-regulation techniques to manage defensiveness or frustration in high-stakes
moments.

Lead with Clarity
Master the skills to confidently give feedback that’s clear, kind, and actionable.
Move beyond the ineffective “feedback sandwich” with direct language that motivates
change.
Incorporate curiosity and empathy to ensure feedback feels like a dialogue, not a lecture.

Dare to Dialogue
Overcome common barriers to speaking up, including fear of conflict and discomfort.
Use the Conversation Compass to balance truth-telling with care and curiosity.
Script, practice, and gain confidence in navigating the conversations you’ve been avoiding—
whether with a colleague, student, or parent.

Empowering Educators to Lead Conversations that Matter.
www.unleashingradiance.com


