Scaling Trust: How to
Build Al Governance
that Grows With You

Building scalable Al governance frameworks that evolve
with your organisation's growing Al capabilities




The New Challenge

Aligned standards

ISO 42001, NIST & GDPR implementation
complete

Governance launched

Initial frameworks established and operating

Effectiveness tracked

Measuring governance impact on operations

Key question

Can your governance scale with Al ambitions?
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Why Scale Matters

Scaling Failures Scaling Success
e Governance trapped in static checklists e Scalable governance enables innovation
e Single compliance lead vs. multiple Al * Flexible frameworks grow with capabilities

projects




Strategy 1- Automate
Risk Identification
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High-RF Pisk ALI Scenarios

Tag high-risk cases

Automated identification of critical use cases

Score model risks

Quantitative assessment of potential harms

Auto-trigger DPIAs

Streamlined data protection impact assessments




Strategy 2 - Embed

Governance into
MLOps

Approval gates

4 Integrated checkpoints throughout
development lifecycle

Model cards

[3 Standardised documentation of
capabilities and limitations

Audit trails
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Automated logging of decisions and
changes
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Strategy 3 - Train at Every Level

Executive Leadership

Strategic oversight and risk management

Legal & Compliance

Regulatory alignment and documentation

Product & Operations

Day-to-day governance implementation
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Product

Version processes

Maintain changelogs of
governance evolution

Evolve rapidly

Match governance pace to

Al development
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Strategy 4 - Treat Governance Like a

Test and iterate

Continuous improvement
cycles

Collect feedback

Internal stakeholder input
drives refinement
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Strategy 5 - Extend to
Third Parties

Vendor API Integration
Assessment e External service
e |SO 42001-aligned compliance
procurement verification
standards e Data handling
e Third-party risk safeguards
evaluation
framework

Foundation Models

e "Al due diligence" checklist implementation

e Pre-trained model risk assessment
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Final Message

Governance must scale

©

Non-scalable frameworks will fail

ISO 42001 foundation

Standards provide the blueprint

Business-ready implementation

Make it resilient and repeatable




Case Study: Governance Evolution

Governance Aspect

Risk Assessment

Documentation

Training

Process Updates

Third-party Risk

Before Scaling

Manual review

Spreadsheets

Al team only

Annual review

Inconsistent checks

After Scaling
Automated scoring
Integrated MLOps
Organisation-wide
Continuous iteration

Standardised protocol




Scale Your Al Governance Today

Governance scaling
strategies

Implement our S5-part
framework with automated
risk scoring, MLOps
integration checkpoints, and
multi-level training programs

Expert implementation
team

Access to governance
specialists across executive,
legal, and product levels to
transform manual reviews into
scalable processes

Your task is to make it a living system.

ISO certification
pathway

Align with ISO 42001
standards using pre-built
model cards, audit trails, and
third-party assessment tools

Need a framework for scaling Al governance across business units, vendors, and models?

Comment SCALE, and I'll send you my field-tested playbook.



