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Disclaimer
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The National Institute of Corrections is a federal agency established to provide 
assistance to strengthen state and local correctional agencies by creating more 
effective, humane, safe, and just correctional services.

Presentations and materials were prepared and delivered for this event by the 
Community Services Division of the National Institute of Corrections, U.S. Department 
of Justice.  The materials and presentations represent the points of view or opinions of 
the presenters/facilitators and do not necessarily represent the official opinion or 
policies of the U.S. Department of Justice.
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To present two useful 
tools that will help 
with forming a new 

CJCC or strengthening 
an existing CJCC

To share the essential 
elements of high 

performing CJCCs and 
how they translate 

into effective practices

To Introduce the 
new national 

standards for CJCCs 
and outline an ideal 

CJCC structure
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Why the National Standards Were Created
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CJCCs have been 
considered a 

best practice for 
decades

The national 
standards are 
intended to 

elevate the use 
of CJCCs across 

the country

The national 
standards 
provide a 
practical 

framework for 
jurisdictions to 
operate high 
performing 

CJCCs 

Criminal justice 
systems are 

more effective 
when criminal 

justice 
stakeholders 

work together to 
improve public 

safety



Poll Question #1

Does your jurisdiction currently have a 
CJCC or similar body to coordinate the 
local criminal justice system?
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A. Yes

B. No



What is a CJCC?
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A CJCC is an established body of key criminal justice, government, and 
community stakeholders that convene regularly to identify systemic 
challenges and work collaboratively to improve the local criminal justice 
system
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History of CJCCs
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1930’s

1970’s

1990’s

2020’s

First CJCC 
established in 
Los Angeles to 

address juvenile 
delinquency

CJCC re-
emerged in 

response to jail 
overcrowding 
and criminal 
justice costs

CJCCs broaden 
their scope and 
membership; 

national 
standards 
introduced

CJCCs became 
popular due to 

Law Enforcement 
Assistance Act 

funding
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strategically

Communicate and 
share information

Guiding Principles of CJCCs
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Include diverse 
perspectives in all 

aspects

Inform and involve 
the community

Embrace 
transparency and 

accountability

Guiding Principles of CJCCs
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Collaborate, build 
consensus, and share 

responsibility

Utilize data and 
research

Pursue innovation and 
evidence-based 

solutions

Maximize existing 
resources and 
taxpayer funds

Create a criminal 
justice system that is 

fair, just, and equitable

Enhance public safety 
and trust

Think systemically and 
strategically

Communicate and 
share information
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93%
Improved 

Communication
94%

System Efficiency

91%
Important 

Role
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92%
Improved 

Cooperation



“For every $1 invested in operating expenses (including staff), the Winona County CJCC has 
secured $4 in grant funding. Many of those grant dollars were used as seed money to fund 
system improvements, such as treatment courts and reentry programs, which have resulted 
in additional cost savings from reduced recidivism. Even without attempting to place a 
value on the intangible benefits of the CJCC, Winona County’s investment has more than 
paid for itself.”

Kalene Engel, Executive Director,
Winona County (MN), CJCC

24



Poll Question #2

What would you like your CJCC to 
accomplish for your jurisdiction?
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A. Improving information sharing between justice 
agencies.

B. Improving cooperation between justice 
stakeholders and agencies.

C. Improving system efficiency and use of limited 
resources.

D. All the above



Introducing the National Standards
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Comprehensive 
framework for 

creating or 
enhancing a local 

CJCC

Detailed description 
of the ideal model 

of a CJCC

Guidance for 
implementation of 

the standards



Areas 
Addressed by 
the National 

Standards

Executive 
Committee

Officers

Membership

Standing 
Committees /  
Workgroups

Meetings
Decision-
Making

Strategic 
Planning

Data and 
Research

Community 
Engagement 

and 
Outreach

Administration

Director/  
Staff

Vision and 
Mission 

Statement

Bylaws
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Synopsis: A Model CJCC Structure per the Standards
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Decision 
Makers as 
Members

Committees 
and 

Workgroups

Data

Officers

Strategic 
Plan

Dedicated
Director

Executive 
Committee

Commu
nityCommunity



CJCC membership shall include executive-
level leadership representing key entities 
from across the system with the power and 
authority to make decisions. 

The national 
standards provide 

guidance to 
jurisdictions on who 
should serve on the 

CJCC

Standard

3.1

Example: Applying the Standards
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CJCC membership shall include executive-
level leadership representing key entities 
from across the system with the power and 
authority to make decisions. 
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Example: Applying the Standards

Standard

3.3
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CJCC membership shall include executive-
level leadership representing key entities 
from across the system with the power and 
authority to make decisions. 

Use of proxies and delegates shall be 
minimized and approved by CJCC officers; 
proxies and delegates shall have the authority 
to make decisions on behalf of the member.

The national 
standards provide 

guidance to 
jurisdictions on who 
should serve on the 

CJCC

Standard

3.1

Example: Applying the Standards

Standard

3.3

Standard

3.7
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The CJCC shall include, at a minimum, one 
representative from the community as a 
voting member.
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The national 
standards for 

CJCCs are 
intentionally 
aspirational

Jurisdiction 
should establish 

a CJCC that 
works best for 

its criminal 
justice system 

and community

The national 
standards are 

intended to be a 
guide in helping 

jurisdictions 
establish a 

productive CJCC



The Standards in Perspective
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Jurisdictions 
and 

stakeholders 
must recognize 

that it takes 
time to fully 
develop an 

effective CJCC

Jurisdiction 
should establish 

a CJCC that 
works best for its 
criminal justice 

system and 
community

The national 
standards are 

intended to be a 
guide in helping 

jurisdictions 
establish a 

productive CJCC

The national 
standards for 

CJCCs are 
intentionally 
aspirational



Poll Question #3

What is (or will be) a challenge for your 
CJCC?
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A. Getting executive leadership to participate

B. Identifying system priorities to work on

C. Funding for a dedicated CJCC director position

D. All the above



Introduction to the Essential Elements
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The essential 
elements represent 

the core 
characteristics of 
high-performing 

coordinating 
councils

The essential 
elements 

publication may be 
a good place to 

start when delving 
into the national 

standards

The CJCC essential 
elements is a 

companion to the 
national standards



The 10 Essential Elements

System 
Focused

1
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ParticipationSystem 
Focused

1

Leadership

2



The 10 Essential Elements
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Building
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ParticipationSystem 
Focused

1

Leadership

2 3 4



The 10 Essential Elements

Organized 
Meetings

5
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ParticipationSystem 
Focused Leadership Consensus 

Building

1 2 3 4



The 10 Essential Elements
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Committees & 
Workgroups

6
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7 8

Committees & 
Workgroups Strategic 

Planning
Data & 

Research
Community 
Engagement
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The 10 Essential Elements

Director & 
Staff

10

47

Strategic 
Planning

Committees & 
Workgroups Data & 

Research
Community 
Engagement

7 86 9



CJCC Essential Elements Tools

48

A checklist derived from the essential elements that 
jurisdictions should strongly consider when 
establishing or starting to strengthen an existing 
CJCC.

Essential 
Elements 
Checklist



CJCC Essential Elements Tools

A practical tool for comparing an existing CJCC with 
the national standards to determine how well a 
council aligns with characteristics of high-performing 
CJCCs.

49

Essential 
Elements 

Assessment
Tool



Poll Question #4

Would you be interested in a webinar that 
provides training on the essential elements 
tool?
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A. Yes

B. No

C. Maybe



Technical Assistance from NIC and JMI
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NIC and JMI are 
offering no-cost 

technical 
assistance to three 

jurisdictions to 
celebrate the 
launch of the 

national standards 
and essential 

elements.

The technical 
assistance will help 
a jurisdiction: either 
form a new CJCC in 
their community or 

strengthen an 
existing CJCC. 

Interested 
jurisdictions may 

contact Katie Green 
to express interest at  
k2green@bop.gov

mailto:k2green@bop.gov


Open Discussion and Questions
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CJCC Resources
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The National Standards for CJCCs:
https://s3.amazonaws.com/static.nicic.gov/Library/033675.pdf

The Essential Elements for CJCCs:
https://s3.amazonaws.com/static.nicic.gov/Library/033676.pdf

NIC CJCC Microsite:
https://info.nicic.gov/cjcc/

JMI:
https://jmijustice.org

National Network of Criminal Justice Coordinating Councils (NNCJCC):
https://jmijustice.org/nncjcc

https://s3.amazonaws.com/static.nicic.gov/Library/033675.pdf
https://s3.amazonaws.com/static.nicic.gov/Library/033676.pdf
https://info.nicic.gov/cjcc/
https://jmijustice.org/
https://jmijustice.org/nncjcc


Contact Information

54

NIC: Katie Green
Correctional Prog. Specialist
k2green@bop.gov

JMI: Thomas Eberly
Program Director
thomase@jmijustice.org

Aimee Wickman
Senior Program Associate
aimeew@jmijustice.org

KPD: Kristy Pierce Danford
Consultant
kristypdanford@outlook.com

Lucas County:

Holly Matthews
Director
holly.matthews@noris.org

mailto:k2green@bop.gov
mailto:thomase@jmijustice.org
mailto:aimeew@jmijustice.org
mailto:kristypdanford@outlook.com
mailto:holly.matthews@noris.org


Thank You for Participating in Today’s Webinar!
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