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IncludED Champion Project Guide

Welcome to the IncludED Champion Project!

The IncludED Champion Project is designed to empower teachers, celebrate their expertise, and
make inclusive education practical worldwide. As an IncludED Champion, you are not only

planning lessons for your students — you are contributing to a global community of educators.
This guide explains everything you need to know about becoming an IncludED Champion.

1. What is the IncludED Champion Project?

The IncludED Champion Project recognises teachers as leaders of inclusion by:

o Providing a planning template and framework to create effective, inclusive

lessons.

o Publishing approved lesson plans for free on the IncludED website, accessible to

educators around the world.

o Celebrating Champions with public recognition, a personalised trophy, and global

visibility.
2. Who Can Become an IncludED Champion?
Any teacher who is passionate about:
o Inclusion and diversity in education.
o Effective Teaching and Learning
o Sharing knowledge with the wider teaching community.

o Creating lessons that are purposeful, measurable, and accessible.
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3. How It Works
Buy/Sign up for the IncludED Champion Project.
1. Receive Templates — You’ll be provided with:
o Lesson Planning Template
o Agreement Form
o Facilitator Portfolio
2. Create & Submit — Develop lesson plans using the template.

Submit three (3) weeks of lesson plans using the IncludED template.

O

Lesson plans must be original work created by you.

O

o Submissions will be reviewed for:

Clarity and measurability of LOs and Success Criteria.

O

o Evidence of inclusion and differentiation for diverse groups of students

Logical flow and progression of learning.

O

3. Review
The IncludED team reviews your submissions for clarity, inclusivity, and effectiveness.
4. Recognition — Once approved:
o Your lesson plans are published on the IncludED website.

o Your name, bio, and photo are showcased under the “IncludED Champions”

section.
o Your lesson plans will be shared with the world under your name tab.
o Digital Champion Badges after each week’s lesson plan submission.

o You receive a personalised trophy honouring your achievement.
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5. What’s in it for You?

Vv Recognition as a global contributor to inclusive education.

Vv A platform to showcase your expertise.

Vv A personalised trophy and digital badges to celebrate your achievement.
v Contribution to a growing global library of inclusive resources.

Vv The satisfaction of knowing your lessons are helping educators and learners worldwide.
5. Your Commitment
o Submit original, high-quality lesson plans created by you.

o Ensure lessons reflect inclusion and differentiation for different groups of students

with measurable outcomes.
o Agree to make your lesson plans freely available through IncludED.
o Allow IncludED to feature your photo, bio, and contributions publicly.
6. Next Steps

Ready to be recognised as an IncludED Champion?

Sign up today!
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