
Mindanao’s Business  

Opportunities 



An Overview of Mindanao

Total Land Area: 

10.2 million hectares

5.6% 
Annual 

GDP Growth Rate for the 

last 10 years

26.25 Million Population
Source: PSA Census, 2020



Mindanao’s Economic Performance

7.2%
Mindanao’s GRDP growth 

for 2022

17.2% Mindanao’s Share to the country’s GDP



Background

Total Land Area: 

30 million has - Phils
10.2 million has - Mindanao

34% 
of the 

country’s 

total land area

Population

113.9 Million - Philippines

26.25 Million - Mindanao
Source: PSA Census, 2020

World’s Top 3 Banana Exporter

World’s Top 3 Seaweeds 

Exporter

World’s Top 4 Pineapple 

Exporter

World’s Top 7 Rubber Producer

World’s Top 8 Tuna Producer



Mindanao: The Country’s Food Basket

36%
of the country’s farmland

42%
of the nat’l food trade

Mindanao comprises Mindanao contributes to



Mindanao’s Leading Exports

Mango Pomelo Banana

Coconut Pineapple Papaya Mangosteen 

Cacao Rubber Seaweeds

Seaweeds 



of the nation’s fish production 
comes from Mindanao

42%General Santos Fish Port

Dipolog, Zamboanga del Norte



Mindanao’s Leading Export Markets

Source: Philippine Statistics Authority

China: Nickel ores, Live 
Fish, Crustaceans, Animal 

or vegetable fats , Banana, 
Fruits, seaweeds, Durian

USA: Banana, Coconut, 
fruits, Palm oil,  live fish, 
animal or vegetables oil, 

Acyclic alcohols

Middle East: Coco water, 
Banana, Fruits, animal 

vegetables 

European Union: Coconut, 
Banana, Animal or vegetables 

oil , Fruits , Fish, seaweeds, 
Acyclic alcohols, Prepared or  

preserved fish

Japan: Banana,  Wood 
charcoal, Fish, Fruits

Russia: Fruits, Wood 
charcoal, Acyclic alcohol 

Australia: Coconut, fruits, 
water, Nickel ore, prepared 

or preserved fish

Africa: Coconut, Fruits, 
Bananas, nuts, Fish Mindanao

Korea: Coconut, 
Banana, Fruits

ASEAN: Coconut, Fruits, 
Fish, Acyclic Alcohol, Coco 

Water

Canada: Fruits, 
prepared or 

preserved fish

Switzerland: Gold, Fish 
, Coconut



Ecozone

Proclaimed/Ongoing

Inclusive business partners

Transport and Logistics

arterial roads

priority roads

ports

airports

Industry and Investments

special ecozones

manufacturing

agro-industry

tourism

IT

Policies and Institutions

Mindanao Railway System

Infrastructure and Services

Northern Mindanao 
Development Corridor

South Central Mindanao 
Development Corridor

Western Mindanao 
Development Corridor

Mindanao Development Corridors
Harnessing Mindanao’s Comparative Advantage



Panguil Bay Bridge
Cost : PhP 5. 087Billion

Status: Approved by NEDA Board, with 

initial funding of P100 M for RROW,

 for detailed Engineering by DPWH

Laguindingan Airport 

Dev’t, O & M 
Cost : PhP 16-24 Billion

Status: for bidding under PPP scheme

New Zamboanga 

International Airport 
Cost : PhP 9.874 Billion

Status: FS completed, DOTC to review 

feasibility of the Project

Gensan Aerotropolis 
Cost : Php 959 Million 

Status: under the NEP 2015 DOTC budget 

for implementation

Mindanao Railway 

System
Cost : to be determine

Status: FS for updating

EXISTING AND ON-GOIN 

NATIONAL ROADS

PROPOSED ROADS

Completion of 

Mindanao Missing 

Links
Jas-Glan Road

Zamboanga West Coast Road

Zamboanga del Sur Coastal Road

Kalamansig-Maitum Road

Kapalong-Talaingod Road

Mindanao East-West Lateral Roads

Roads Connecting ARMM Mainland to 

other Regions

Tawi-Tawi Circumferential Roads

Sulu Circumferential Road

Basilan Trancentral Roads

Roads leading to production areas

Roads leading to tourism sites

Roads Leading to Ports and Airports

Malassa Port 

Development, Tawi-

Tawi
Cost : Php 3.06 Billion

Status: for FS

•Davao International Airport
•Cost : The P40.47 billion 

•Status: for Bidding

•Davao Sasa port
•Cost : The P18.99billion 

•Status: for Bidding

Zamboanga Ecozone
Cost : PhP 1 Billion

Status: Proposed International Cargo 

terminal

Polloc Port 

Development
Cost : PhP 300 Million

Status: With initial funding of 150 

Million in 2015, Additional PhP 100 

million project cost has been submitted 

to DOTC for funding under the 2015 

savings fund

Transport & Logistics Integration

Malassa Port 

Development, Tawi-

Tawi
Cost : Php 3.06 Billion

Status: for FS

Sanga-sanga Airport, 

Tawi-tawi
Cost : PhP 128.25 Million

Status: Proposed for 2015, needs 

funding for over-all development of 

the airport

Tawi-tawi Road 

Network 

Development
Cost : PhP 7.017 Billion

Status: For FS  



Existing Ecozones in Mindanao

• A total of 40 ecozones and 

are classified as follows:

– 2 government-initiated
(PHIVIDEC, ZamboEcozone)

– 38 privately owned

Types of Economic Zones Total

Agro-Industrial Ecozones 14

IT Parks 6

IT Buildings/Centers 10

Manufacturing Ecozones 10

Total 40



Existing Operating Ecozones in Mindanao



❑ Real Estate

❑ Manufacturing

❑ Tourism

❑ Renewable Energy

Other business and Investment Opportunities



In two decades, we have made leaps and bounds in assuring our 
people with the confidence to live, invest, and do business.



Thank You!
Terima Kasih!
Shukran!

www.minda.gov.ph
info@minda.gov.ph
fb.com/MinDAGovPHOfficial
@mindagovph
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