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ISO 20022 Across All U.S. Rails: One Canonical Model, Not Five

Focus: U.S. fintech-enabled & community banks - A Chief Payments Officer-chair view of Fedwire, FedNow, CHIPS, RTP — and the NACHA gap

By November 16, 2026, four of the five major U.S. payment rails will speak the same data language for the first time. Fedwire,
FedNow, CHIPS and RTP all run on ISO 20022 — and the November 16, 2026 release closes the door on free-text addresses across
Fedwire, CHIPS and Swift in the same window. Only ACH/NACHA remains on its proprietary format; NACHA's published position is
1ISO 20022-to-ACH mapping tools, not migration. For Chief Payments Officers at U.S. fintech-enabled and community banks, the
question is whether to operate one canonical data model across the four convergent rails — or to keep funding four parallel translation
programs.

WHAT'S HAPPENING WHY IT MATTERS
m Fedwire: live on ISO 20022 since July 14, 2025. The November 16, m Firsttime in U.S. payments history that four major rails share one
2026 release ends free-text addresses and adds enhanced data standard. The November 16 alignment is structural, not
investigation messages (camt.110/111). coincidental — Fedwire, CHIPS and Swift were sequenced
m CHIPS: migrated to 1SO 20022 on April 8, 2024 — $1.81 trillion deliberately.
cleared on day one with no major incident. B The canonical-model advantage: one data shape across rails
m FedNow and RTP: both ISO 20022-native since launch (2023 and enables shared exception handling, unified sanctions and fraud

screening, structured remittance for B2B, and STP at corridor level.

m The translation-debt trap: rail-by-rail translation logic was acceptable
when each rail had its own format. After November 16, it becomes a
permanent cost line.

B The ACH gap is structural — it will not close on a known timeline.
Plan around it; do not wait for it.

2017). The U.S. instant rails have always been on the standard.

m ACH/NACHA: not migrating. NACHA's published position is
translation via the 1ISO 20022-to-ACH Mapping Guide, not format
replacement. ACH remains the system of record on its own format.

IMPLICATIONS FOR U.S. CPOS THE OPERATING-MODEL QUESTION

m Build one canonical ISO 20022 data model across Fedwire, m The hidden cost is not technical — it is organizational. Most U.S.
FedNow, CHIPS and RTP. Treat ACH as a managed translation banks have rail-specific teams that grew separately. The canonical
layer at the edge — not as a fifth data model. model requires one team owning the data layer across rails.

® Do not wait for NACHA. The ISO 20022-to-ACH Mapping Guide is m Exception handling, fraud monitoring, reconciliation and sanctions
the production answer for the foreseeable future. Build the bridge screening compound in cost when each rail carries its own data
cleanly; revisit if NACHA's position changes. shape.

m November 16, 2026 is when your existing translation logic stops m The CPO chair question: ask your team for one diagram showing
being technical debt and starts being a permanent operating cost. how payment data flows across the four ISO 20022 rails today. If the
Make the canonical-model call before then. diagram has more than fpur primary boxes plus a NACHA bridge,

® Vendor strategy: most processors built rail-specific engines because the work ahead is operating-model work, not technology work.
that is how the market organized. The canonical-model decision is m Operating-model debt compounds faster than technical debt — and
operating-model-led, not vendor-led. it is harder to retire once organizational lines are drawn.

U.S. 1SO 20022 CONVERGENCE TIMELINE

April 8, 2024 November 16, 2026 2027+

CHIPS Live on ISO 20022 Convergence Release One Model — or Permanent Translation

$1.81T first-day volume. Early U.S. proof of the Fedwire, CHIPS and Swift align on structured The canonical-model decision compounds from

migration model for high-value payments. addresses; the operational deadline for translation- here. ACH/NACHA gap persists; the operating-
debt restructuring. model question intensifies.

VALIKA GLOBAL POV — WHAT CPOS SHOULD DO IN THE NEXT 90 DAYS
m SO 20022 is ONE canonical data model across Fedwire, FedNow, CHIPS and RTP — not four translation programs. The decision is
operating-model, not technology.
m ACH/NACHA is the structural gap. NACHA's position is translation via mapping tools, not migration — plan around it with a clean managed
bridge.
m November 16, 2026 is when your translation logic stops being technical debt and starts being a permanent operating cost line. Make the call
before then.

m The lever is organizational: one team owning the canonical data layer across rails, not separate teams per rail. Operating-model debt
compounds faster than technical debt.
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