VALIKA GLOBAL

Stabilizing At-Risk Payments & Transformation Programs | May 26, 2026

Fedwire on ISO 20022: Mission Accomplished — Now Comes the Hard Part
Focus: U.S. Community Banks - Six months to the November 2026 Fedwire / CHIPS / Swift convergence

Fedwire crossed the line on ISO 20022 last July — the November 16, 2026 release is the harder test. The Federal Reserve,
ICBA, and major vendors all reported a smooth Fedwire migration on July 14, 2025. The next milestone is not a like-for-like format flip
— it ends free-text addresses across Fedwire, CHIPS, and Swift in the same window, with mandatory peer testing already underway in
DIT2. For U.S. community banks, the real work in 2026 is data quality, vendor accountability, and turning FedNow's ISO 20022 fluency
into a multi-rail competitive advantage.

WHAT'S HAPPENING WHY IT MATTERS

u Fedwire migrated to ISO 20022 on July 14, 2025 (delayed from = Fedwire is the spine of U.S. wholesale payments. After Nov 16,
March 10). Smooth cutover; $4.7T daily wire volume continued 2026, any wire failing address validation will be rejected — not

without major incident per Fed and ICBA. delayed.

u Nov 16, 2026 release: mandatory hybrid postal address (no m Fedwire, CHIPS, and Swift all align in November 2026. There is
fully unstructured), enhanced investigation messages no ability to stagger remediation across the three rails — all
(camt.110/111), FedPayments Manager upgrades. changes hit the same window.

u DIT2 testing opened May 4, 2026. FRFS peer testing: Aug = Community banks have a structural edge: already fluent in ISO
13/25, Sept 15/29, Oct 8/20. Implementation weekend: Nov 20022 from FedNow (live since 2023). Per ICBA, that fluency
14-15. carried most through July 2025.

m High-volume FedLine Direct, vendors, DFMUs, and Bankers' = "Swam through" July 2025 # ready for November 2026. Banks
Banks/CCUs are required to test; all others highly running translation between old and new formats own debt that
recommended. bites under the address mandate.

IMPLICATIONS FOR US COMMUNITY BANKS CROSS-RAIL CONVERGENCE & CROSS-BORDER

= Vendor dependency: most community banks ran July 2025 m For the first time, Fedwire + CHIPS + Swift will be ISO 20022-
through processors and cores. Those vendors own your Nov native with aligned address requirements. The high-value
2026 risk — get written attestation now, not October. corridor is finally end-to-end consistent.

= Address data hygiene: customer and counterparty addresses in = Opportunity: structured remittance, LEI, and purpose-of-
core systems are typically messy. Free-text remediation is payment data across all three rails — uplift for B2B trade and
months of work, not days. treasury reconciliation.

m Sign up for FRFS peer testing — self-testing won't catch m Cross-border: better STP, faster sanctions/AML screening, less
counterparty edge cases. manual wire repair.

= Risk: any rail using free-text addresses (or vendor still
translating) becomes the weakest link. Nov 16, 2026 closes
that loophole permanently.

FEDWIRE ISO 20022 TIMELINE

July 14, 2025 Nov 16, 2026 2027+

Fedwire 1ISO 20022 Live Convergence Release Data-Rich Use Cases

Single-day migration. $4.7T daily wire Fedwire / CHIPS / Swift align: mandatory ~ Banks that built clean address data and
volume continued without major incident. hybrid postal address, enhanced unified models monetize: structured
Community banks "swam through" via investigation messages (camt.110/111), remittance, faster reconciliation, cross-
FedNow exposure. FedPayments Manager upgrades. border STP.

VALIKA GLOBAL POV — WHAT TO DO IN THE NEXT 90 DAYS

m Get written Nov 16 readiness attestation from your processor = Run an address-data-quality audit on your top 200 corporate

by July 1. Name, scope, test plan, fallback. Verbal assurances counterparties this quarter. Fix free-text addresses before
expire when a wire fails. October — not in November.

= Sign up for at least one FRFS-coordinated peer testing day in = Build one canonical ISO 20022 data model across FedNow,
August or September. Self-testing alone will not catch Fedwire and Swift. The community banks that win Q1 2027 will
counterparty edge cases. have one view, not three.
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