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Cross-Border Is a Data-Architecture Problem, Not a Rail Problem

Focus: U.S. community banks and fintech-enabled sponsor partners - The rail-to-core boundary, sanctions, and reconciliation in 2026

Three rails matter for U.S. community banks and their fintech partners running cross-border in 2026: Fedwire ISO 20022 (live
July 2025), Swift gpi, and TCH RTP. All three carry structured data. None of them solve the actual problem. The bottleneck is not the
rail — it is what happens between the rail and the core, where ISO 20022's structured payee, beneficiary, remittance and ordering-
customer fields collapse into free-text wire memos at point of ingestion. The auditable instruction in flight becomes an unstructured
string at rest, and the downstream cost — sanctions misses, reconciliation breaks, manual exception handling — is paid by the
operations floor and felt first by fintech partners receiving return files with no actionable detail.

WHAT'S HAPPENING WHY IT MATTERS

m Fedwire is live on ISO 20022 since July 14, 2025. The November 16, B Sanctions screening engines support structured-field matching —
2026 release ends free-text addresses across Fedwire, CHIPS and but they can only screen what they can locate. Free-text strings hide
Swift in the same window. what the engine should catch.

m Swift gpi carries structured payee, beneficiary, remittance and m Reconciliation breaks: structured payee identifiers exist upstream
purpose-of-payment fields end-to-end across the cross-border but not in the operational system of record. Manual work that should
corridor. have been automated.

B TCH RTP cross-border pilots extend the U.S. instant-payment rail m Exception handling stays manual because no one downstream can
into selected corridors and use cases; the data model is ISO 20022 see the original instruction's shape. Wire repair becomes humans
from the start. plus spreadsheets.

m The rails are working. The structured data is in flight. The m Fintech partners feel it first. Return files with no actionable detail
architectural problem lives at the rail-to-core boundary. erode the sponsor-bank relationship faster than missed SLAs do.

IMPLICATIONS FOR U.S. COMMUNITY BANKS IMPLICATIONS FOR FINTECH PARTNERS

m Where does structured ISO 20022 data live in your environment? If m Ask your sponsor bank whether they ingest, store and screen on
your core cannot ingest it, the architecture layer between rail and ISO 20022 structured fields end-to-end. "We receive 1ISO 20022" is
core is the answer — a payments hub is one common form. not the same answer.

m s your sanctions screening built on structured fields or free-text m Confirm where structured data is preserved across the lifecycle:
strings? Most engines support both. Most banks have not switched. instruction — screening — settlement — reconciliation — evidence.

m Does your reconciliation match on structured payee identifiers — not m Build product features that assume structured fields will be there for
just amount and date? The data is there; the system needs to use it. the partner banks doing it right — that is a moat for you.

B The architecture layer is one of the highest-leverage cross-border B The compliance and operational quality of your sponsor bank's data
investments a community bank can make in 2026 — and one of the architecture becomes your compliance and operational quality.

most deferred.

CROSS-BORDER ARCHITECTURE TIMELINE

July 14, 2025 Nov 16, 2026 2027+

Fedwire ISO 20022 Live Convergence Release Architecture Decision Compounds

Structured data now in flight on the U.S. high-value Free-text addresses end across Fedwire, CHIPS Banks that preserved structure across the lifecycle

rail. Rail-side migration complete; rail-to-core gap and Swift. The architecture choices banks have monetize structured remittance, faster STP and

exposed. made or deferred become permanent operating cost cleaner sanctions. Those that did not pay translation
lines. costs forever.

VALIKA GLOBAL POV — WHAT U.S. COMMUNITY BANKS AND FINTECH PARTNERS SHOULD
DO IN THE NEXT 90 DAYS
m Cross-border is a data-architecture problem, not a rail problem. The rails work. The structured data is in flight. The architectural decision
between rail and core is one of the highest-leverage moves a community bank can make this year.

m Where structured data lives is the first architectural question. Most cores cannot natively ingest ISO 20022. A payments hub between the rail
and the core can — and preserves the structure that everything downstream depends on.

m Switch sanctions screening to structured fields, not free-text strings. The engines already support it. The switch is the work — and it is the
highest single risk-reduction action available.

m Reconcile on structured payee identifiers, not just amount and date. The data is there. Using it turns operational cost into operational alpha —
and gives your fintech partners actionable return-file detail for the first time.
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