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The Canadian Four-Rail Convergence: What CUs, Fintechs, and Sponsor Banks

Should Decide Before Q4 Launch

Focus: Canadian credit unions, fintechs, MSBs, and sponsor banks -
design window closes in October

ACSS + Lynx + Interac + RTR on one operating floor - The pre-launch

In the next 15 months, Canadian institutions go from running two mature rails plus Interac e-Transfer into a four-rail
environment operating simultaneously on ISO 20022 or ISO 20022-adjacent structured data. The RTR By-law was published in
Canada Gazette Part Il on July 1, 2026, and comes into force August 24, 2026 — with launch anticipated in Q4 2026 through a three-
wave phased rollout. Interac e-Transfer migrates onto the RTR in 2027, with the legacy connection sunsetting. Lynx completed its full
ISO 20022 migration in November 2025. ACSS remains legacy-format but its modernization roadmap is active. The pre-launch design
window closes in October. Institutions that decide their converged operating floor before Q4 spend 2027 executing. Institutions that
defer spend 2027 running consecutive remediation projects.

WHAT'S HAPPENING WHY IT MATTERS

B RTR: By-law published in Canada Gazette Part Il on July 1, 2026. Comes B Every rail overlaps use cases: RTR + Interac (retail push), Lynx + RTR

into force August 24, 2026. Launch anticipated Q4 2026 with a three-
wave phased rollout; broader access through 2027.

B Interac: e-Transfer migrates onto the RTR in 2027. Legacy Interac
connection sunsets at migration. Interac remains Canada's most-used
consumer payment brand.

B Lynx: Fully migrated to ISO 20022 in November 2025 (over 98% MX by
October). Data-rich high-value payments now live end-to-end.
Interoperable with cross-border ISO 20022 rails.

B ACSS: Still legacy-format. 2025 cheque volume: 257M items. ACSS +
USBE clear 99% of daily transaction volume across Payments Canada
systems — 13% of value. Modernization roadmap active but sequenced
behind RTR.

(high-value corporate), ACSS + RTR (batch vs real-time). Routing
becomes an operating decision, not a technology default.

Small CUs and fintechs are budgeting for the RTR project alone. The
four-rail convergence project is being deferred implicitly — and the cost
lands in 2027, not now.

Sponsor banks running rail-by-rail cannot offer fintech partners the single
API surface RPAA-registered PSPs are starting to require post-
September 2025.

Institutions that architect convergence pre-launch operate 2027 as
delivery. Institutions that don't operate 2027 as consecutive remediation
projects — under production pressure.

WHAT CONVERGENCE LOOKS LIKE WHEN IT'S

WORKING WHAT WILL ACTUALLY BITE

m Deferring convergence design until post-launch. Every quarter of delay

B Single canonical ledger of record across ACSS, Lynx, Interac, and RTR
— one reconciliation cadence, one exception desk, one treasury cash-
forecasting model.

B Rail-selection routing rules by transaction profile (customer, amount,
reversibility, cost) — not "whichever rail is available today."

B Fraud decisioning architected for RTR-level speed (sub-2-second) from
day one, not batch-adapted after launch. RTR is real-time; batch fraud
stacks decision too slowly.

after Q4 costs 10x in remediation later — production pressure changes
what is fixable.

Treating Interac migration as a technology cutover. It is the moment
ACSS + Interac + RTR operations become one desk or stay three.
Deciding this in 2027 under go-live pressure is the worst possible time.

Running four rail-specific teams below scale. Sub-$5B CUs and fintechs
with a sponsor bank cannot afford four teams. One converged operating

) ) ) ) floor is the honest answer — decided now.
B Fintech-partner integrations expose a single API surface across all four ) ) )
rails, not four separate integrations to reconcile, maintain, and version. m  Sponsor banks losing the fintech-partner conversation. Post-RPAA,
PSPs are directly supervised. Their sponsor-bank choice increasingly
turns on single-API-across-all-four vs four separate integrations. The gap
is now competitive.

CANADIAN FOUR-RAIL CONVERGENCE — DECISION WINDOW

Q4 2026 2027

RTR Launch — Wave 1 Interac Migration + Full Access

First real-time rail live in Canada. Three-wave phased Interac e-Transfer migrates onto RTR; legacy

July 1, 2026) comes into force. Legal framework for rollout; institutions ready on day one join Wave 1. The connection sunsets. Broader access to RTR through
Wave 1 operational. The pre-launch design window convergence question becomes production-urgent, not 2027. Four rails simultaneously in operation for the first
closes shortly after. theoretical. time.

Aug 24, 2026
RTR By-law In Force
RTR By-law (published in Canada Gazette Part Il on

VALIKA GLOBAL POV — FOUR CONVERGENCE DECISIONS TO MAKE BEFORE Q4 LAUNCH

m Decide the target state now, not post-launch. The next 12 weeks are the pre-launch design window. Institutions that commit to a converged ledger,
converged fraud, and converged routing before Q4 operate 2027 as delivery. Institutions that defer decide under production pressure, at 5-10x the cost.

B Interac migration is not a technology cutover. It is the moment your ACSS, Interac, and RTR operations become one desk or stay three. Deciding
this in 2027 under go-live pressure is the worst possible time. Decide it in 2026.

® Small institutions cannot afford four rail teams. If you are a sub-$5B CU, an MSB, or a fintech running through a sponsor bank, the honest answer is
one converged operating floor with one exception desk — not four rail-specific teams. The economics do not work below scale, and deciding this in 2026
is materially cheaper than being forced to decide it in 2028.

B Sponsor banks lose the fintech-partner conversation without a single API surface. Post-RPAA, PSPs are directly supervised by the Bank of
Canada. Their choice of sponsor bank increasingly turns on whether the sponsor can offer one integration across ACSS, Lynx, Interac, and RTR — or
forces four. Sponsor banks running rail-by-rail are quietly losing to sponsors that do not.
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