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Director/Board
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Welcome Message

Dear Stakeholder,

Welcome to our Organizational profile.
Kukua Pamoja Tanzania is committed to advancing community
development, fostering sustainable initiatives, and creating positive societal
impact. Our organization operates with transparency, integrity, and a
steadfast dedication to our mission of empowering individuals and
communities across Tanzania.

We appreciate your interest in our work and look forward to potential
collaboration in our shared pursuit of development and progress.

Thank you for your support.

About Us

Kukua Pamoja Tanzania NGO is a nonprofit organization dedicated to
promoting sustainable development and community empowerment across
Tanzania. Established on 18 May 2022, our organization was founded with
the vision of fostering positive social change and making a meaningful
impact in the communities we serve.

Our key focus areas are the 3 Es: Education, Economic Empowerment, and
Environment. We believe that addressing these interconnected issues is
essential for building resilient and thriving communities. Through innovative
programs and initiatives, we work to improve access to quality education,
support economic growth and livelihoods, and promote environmental
conservation.

With a team of committed professionals and volunteers, we emphasize
collaboration, transparency, and inclusivity to ensure that the voices of
those we serve are heard and their needs are met.

At Kukua Pamoja Tanzania, we are driven by a passion to create a better
future for all, working tirelessly to foster sustainable development and
positive social change.
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» Organization Vision

» Organization Mission

000 000

“Through education we ensure that each
member of the society participates in the
betterment of their life and building their own

future.”

“A community envisioned with an independent
and esteemed life.”
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Organization objectives

Tanzania

To lobby community centers
to help the communities to
fight against poverty

To promote excellent education in
the communities

To promote self-awareness and
self-reliance so as to fight poverty

within the communities To promote women and youths

to enhance sustainable
development

» Website: (b www.kukuapamojatanzania.or.t9

To protect the environment
and natural resources within
S  the communities
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Area of Operations

Kukua Pamoja Tanzania NGO is currently headquartered
iIn Arusha Region, Tanzania, where we actively
implement our programs in Education, Economic
Empoweriment, and Environmental Conservation. While
our primary operations are now centered in Arusha, we
have plans to expand our activities to other regions
across mainland Tanzania to further our mission of
sustainable community development and empowerment
throughout the country.

Kilimanjaro

Tabora

Zanzibar



Kukua Pamoja Tanzania NGO is committed to implementing a wide
range of initiatives aimed at fostering sustainable community
development and empowerment. Our scope encompasses programs
in education, economic empowerment, environmental conservation,
youth engagement, and community participation across various regions
in Tanzania. We focus on reaching vulnerable and underserved groups,
including children, women, youth, and rural communities, to ensure
inclusive growth. Our initiatives are designed to address local needs,
promote participatory development, and create lasting impact.
Through strategic partnerships and community-driven approaches, we
strive to expand our reach and deepen our positive influence within the
communities we serve.
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Tanzania Main Beneficiaries

Our initiatives are strategically designed to create meaningful and sustainable impact for a diverse range of stakeholders, including:

Children and Youth: The next generation of leaders, innovators, and change-makers, who benefit from access to quality education,
mentorship programs, and life skills training aimed at unlocking their full potential.

Women and Girls: Catalysts for gender equality and social transformation, empowered through capacity-building, economic
opportunities, and leadership development initiatives that foster independence and resilience.

Rural and Underserved Communities: Pillars of stability and growth, receiving targeted support in livelihood enhancement, and
environmental programs that help protect natural resources, improve community resilience, and promote sustainable development.

Local Leaders and Community Stakeholders: Key partners in the journey toward sustainable development, equipped with resources
and knowledge to drive community-led solutions and foster collective ownership.

Vulnerable and Marginalized Groups: Critical beneficiaries whose social inclusion and access to essential services are prioritized,
ensuring no one is left behind in our pursuit of equitable development.

Our commitment is to empower these beneficiaries not only to meet their immediate needs but also to inspire long-term resilience,
self-sufficiency, and community prosperity while fostering environmental sustainability for a greener, healthier future.
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erations Departments

1. ADMINISTRATION DEPARTMENT

The Administration Department provides essential support services to
ensure the smooth and efficient functioning of the organization. It manages
human resources, maintains organizational policies, oversees office
operations, and ensures compliance with legal and regulatory
requirements. This department is pivotal in fostering a productive work
environment and facilitating effective communication within the
organization.

2. DIGITAL EXPERIENCE DEPARTMENT

3. PROGRAMS DEPARTMENT

P . The Programs Department designs, implements, and monitors the

amoja rrodra _aes . .
. organization’s development initiatives. It works closely with community

Y/ Ta NZania stakeholders to identify needs, develop strategic interventions, and ensure

the effective delivery of programs that promote sustainable development,
community empowerment, and social change.

4. RESEARCH AND DEVELOPMENT DEPARTMENT

The Research and Development Department conducts in-depth studies and
data analysis to inform organizational strategies and program designs. It
explores innovative approaches, evaluates existing projects, and identifies
new opportunities for impact. This department plays a critical role in
ensuring that our interventions are evidence-based and aligned with best
practices.

5. FINANCE DEPARTMENT

The Finance Department manages all financial activities, including
budgeting, accounting, financial reporting, and audit compliance. It ensures
the responsible allocation of resources, maintains financial transparency,

The Digital Experience Department is responsible for developing and and supports or.ganlzatlonal sustainability through sound financial
. e s e . : . : management practices.

maintaining the organization’s digital platforms, including websites, social

media channels, and other online tools. Its goal is to enhance the

organization’s digital presence, engage stakeholders through innovative

digital solutions, and leverage technology to amplify the reach and impact ik

of our programs. Administration Digital Experience Programs Research & Development Finance
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Kukua Pamoja Tanzania Partnership

OUR
INTEREST

OUR
CAPACITY
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1. KUKUA PAMOJA TANZANIA INTEREST
Kukua Pamoja Tanzania is committed to fostering strategic partnerships that align with our mission
to promote sustainable development and community empowerment. Our interest lies in
collaborating with government agencies, NGOs, international organizations, private sector entities,
community groups, and dedicated individuals to leverage resources, share expertise, and amplify
the impact of our initiatives. We seek partnerships rooted in mutual trust, shared values, and a
collective vision for positive social change, ensuring that our efforts contribute to the long-term
development of Tanzanian communities.

2. KUKUA PAMOJA TANZANIA CAPACITY
Kukua Pamoja Tanzania possesses a robust capacity to develop and sustain impactful partnerships.
Our organization brings a wealth of experience in program implementation, community engagement,
research, and digital innovation. We have a dedicated team skilled in project management,
monitoring and evaluation, and stakeholder coordination. Additionally, our organizational
infrastructure, including technical resources and strategic networks, enables us to effectively
collaborate and deliver results. We are committed to continuously enhancing our capacity to build
meaningful, sustainable partnerships that drive social progress and development in Tanzania.
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artnership Options

1. STRATEGIC PARTNERS

Kukua Pamoja Tanzania seeks to establish strategic partnerships with
organizations that share our long-term vision and objectives. These
alliances are designed to foster collaboration at the highest levels,
enabling joint planning, resource sharing, and coordinated efforts to
address complex social issues. Strategic partners play a pivotal role in
scaling impact, influencing policy, and driving sustainable development
initiatives that benefit communities across Tanzania.

2. CORPORATE PARTNERS

We invite corporate entities to partner with us as corporate partners
committed to social responsibility and sustainable business practices.
Through such collaborations, companies can support community
development projects, employee engagement initiatives, and
environmental sustainability programs. Corporate partners benefit from
aligning their brand with impactful social causes, demonstrating leadership
in corporate citizenship, and making a tangible difference in the
communities we serve.

3. TECHNICAL PARTNERS
Kukua Pamoja Tanzania values partnerships with technical organizations
and experts who can provide specialized knowledge, skills, and
technological solutions. Technical partners contribute through capacity-
building workshops, technical consultancy, innovative solutions, and
knowledge transfer to strengthen our programs and operations. These
collaborations enhance our ability to implement projects efficiently and
effectively, leveraging cutting-edge expertise to maximize social impact.

4. GRASSROOTS PARTNERS
Our grassroots partners are local community organizations, leaders, and
individuals who are directly involved in on-the-ground activities. These
partners are essential for ensuring that our programs are culturally relevant,
community-owned, and sustainable. We work closely with grassroots
partners to facilitate community participation, gather local insights, and
build local capacity, ensuring that development efforts are inclusive and
impactful at the community level.
Strategic
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Our Partners and Supporters

Tanzania
Kukua Pamoja Tanzania is grateful for the invaluable support and collaboration from our diverse network of partners and supporters.
Their commitment, expertise, and resources are vital to the success of our initiatives and the realization of our mission to promote
sustainable development and community empowerment across Tanzania.

Our partners include government agencies, non-governmental organizations, corporate entities, technical experts, grassroots
organizations, and individual supporters who share our vision for positive social change. Additionally, we are deeply appreciative of
the international volunteers who have generously dedicated their time and skills to support our programs. Their involvement has
enriched our efforts, brought diverse perspectives, and helped foster a global sense of solidarity and shared purpose.

We have been fortunate to work with many dedicated individuals and organizations; however, it is impossible to list them all here,
as the list would be endless. Rest assured, each supporter has played a vital role, and their contributions are sincerely appreciated.

Together, we work to design and implement impactful programs, advocate for policy change, and mobilize resources to address
critical community needs.

We deeply appreciate the dedication and partnership of all those who contribute to our work. Their support enables us to reach
more communities, implement innovative solutions, and create lasting, meaningful change. We are committed to nurturing these

relationships and fostering a collaborative environment where shared goals can be achieved for the betterment of Tanzanian
society.
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Tanzania  Experts & Staffs

Meet the dedicated professionals behind our organization. Our team of experts
and staff work tirelessly to deliver exceptional results and support our mission.

i i

AYOUB PATRICK ELIBARIKI MICHAEL
EXECUTIVE DIRECTOR ADMINISTRATIVE ASSISTANT DIRECTOR OF FINANCE

GORDAN EMMANUEL CYPRIAN JOSEPH OLAIS ELIURHUMA MARY SARIA
HEAD OF YOUTHS EMPOWERMENT HEAD COACH ASSISTANT COACH HEAD OF WOMEN EMPOWERMENT

- o J 8
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Our Strategic Goals

Our organization is committed to achieving meaningful and lasting impact through the following strategic goals:

GOAL #1: EXPAND ACCESS TO QUALITY EDUCATION AND SPONSORSHIP
We aim to increase opportunities for underserved communities by
providing access to quality education and sponsorship programs that foster
learning and personal growth.

GOAL #2: ADVANCE WOMEN’S ECONOMIC EMPOWERMENT AND
SOCIAL INCLUSION

We focus on empowering women economically and promoting social
inclusion to build a more equitable society.

GOAL #4: PROMOTE ENVIRONMENTAL CONSERVATION AND CLIMATE
RESILIENCE

We are dedicated to raising awareness and implementing projects that
protect the environment and enhance resilience to climate change.

GOAL #5: FOSTER PARTNERSHIPS AND COLLABORATION
We believe in the power of collaboration and seek to build strong
partnerships that amplify our impact and drive sustainable development.

GOAL #3: CULTIVATE YOUTH LEADERSHIP AND COMMUNITY
ENGAGEMENT THROUGH SPORTS AND VOLUNTEERISM

Our goal is to develop youth leadership skills and strengthen community
ties through sports activities and volunteer initiatives.
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Ongoing Programs

Our organization is proud to implement a diverse range of programs
aimed at creating positive change in our communities. These ongoing
initiatives include:

Child Education
Sponsorship

Women Economic
Empowerment

Family and
Friends

» Website: (b www.kukuapamojatanzania.or.tz)
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4 Football and Sports

5 Environmental Conservation
and Climate Justice

Ongoing Programs

Orphanage Center Food
Security

6

International Internship
7 and Volunteering

» Website:
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Strategic Plan - Summary

Summary of Strategic Plan

Our strategic plan outlines the vision, mission, and key objectives guiding our organization’s growth and impact
over the next 10 years expanding our ongoing programs, strengthening community engagement, and enhancing
our operational efficiency to maximize positive outcomes. The plan emphasizes sustainability, innovation, and
collaboration to address the evolving needs of the communities we serve.

Description of Strategic Plan

The strategic plan is built around three core pillars: Community Development, Organizational
Excellence, and Partnership & Advocacy. It includes specific goals such as increasing the reach of our
educational and empowerment programs, improving resource mobilization, and fostering strategic
alliances locally and internationally. Regular monitoring and evaluation mechanisms are integrated to
ensure accountability, adapt to changing circumstances, and measure progress toward our long-term
vision of social justice, equality, and sustainable development.
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Monitoring and Evaluation

Tanzania

Our Monitoring & Evaluation efforts focus on key areas to ensure the effectiveness and impact of our programs. These include:

e Program Outcomes: Measuring the tangible benefits delivered to families and communities, such as food security, housing stability, and
overall well-being.
Operational Efficiency: Assessing the efficiency of resource utilization, management practices, and process improvements.
Partnership Effectiveness: Evaluating the strength and outcomes of collaborations with stakeholders, donors, and community partners.
Capacity Building: Monitoring staff development and organizational growth to sustain program quality.
Community Feedback: Incorporating beneficiary feedback to improve program relevance and responsiveness.

M&E of Execution of Our Plans and Strategies
We implement a structured M&E framework to track the progress of our strategic plans and operational activities. This includes:
e Regular Data Collection: Using surveys, interviews, and reports to gather quantitative and qualitative data.
Performance Indicators: Establishing clear KPIs aligned with our strategic objectives to measure success and identify areas for improvement.
Periodic Reviews: Conducting quarterly and annual reviews to assess progress, address challenges, and adjust strategies as needed.
Impact Assessment: Conducting comprehensive evaluations at defined intervals to determine the long-term effects of our interventions on
communities.
Reporting & Learning: Sharing findings with stakeholders to promote transparency, accountability, and continuous learning.
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Achievement

Expanded programs reach to Successfully served many
numerous communities individuals and families

Established multiple Developed and launched new
partnerships with local and programs and initiatives
international organizations
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Increased beneficiary
satisfaction

Trained and capacitated
staff and hosted volunteers
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Improved service delivery
efficiency

Implemented innovative
solutions benefiting
community members
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chievement

Conducted community Received awards and
workshops and awareness honors
campaigns

Enhanced organizational Gained media recognition and
capacity through positive publicity
infrastructure development
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Lydia

Hairdressing & Beauty
Program Beneficiary

“I want to thank Kukua Pamoja Tanzania for changing my
life. Before | joined the hairdressing and beauty
program, | didn't know how to braid or do any styling.
Now, | am confident in my skills, and | believe they will
help me for a lifetime. | am grateful for the support and
opportunity to learn and grow."

Calvin

Football Program Beneficiary

"My dream has always been to become a professional
football player, and thanks to Kukua Pamoja Tanzania
and their football program, | am making progress
toward that goal. The program has helped me improve
my skills, boost my confidence, and develop a stronger
passion for the game. | can see how much I’'ve grown,
and | am hopeful that one day | will achieve my dream. |
am truly grateful for the support and opportunities
provided to me."



Former Women Empowerment
Program Volunteer

Volunteering with Kukua Pamoja Tanzania was one of the best
decisions | have ever made. | spent one month in Arusha working
mainly with the Women’s Economic Empowerment Program -
helping them develop their business plans, giving basic training,
supporting the sales of handmade tote bags and sharing time with
the young girls learning hairdressing and braiding.

T During my time here, | saw first-hand how the program not only
o m provides technical training but also teaches essential skills such as
Former Football business planning, marketing, and financial management. The
Pro gram Volunteer women gain not just knowledge, but also confidence and

3 . | was a volunteer at Kukua Pamoja for two months. It independence.
was an incredibly great experience for me. They looked
after me very well and | was able to learn a lot about life
in Tanzania. Ayoub is an excellent guide and helps you
with every problem, be it with the project itself, how to
get around best and safest with public transportation or
where to go for food ;) | really enjoyed my time there
and would do it again and again!

Kukua Pamoja is not just a place to volunteer, it is a family. You
come to give, but you leave with so much more: meaningful
memories, personal growth and the certainty that your time really
made a difference.

; CERTIFICATE OF
APPRECIATION

If you are considering volunteering or supporting an NGO that truly
creates impact at the grassroots level, | cannot recommend Kukua
Pamoja enough.
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Phone Number: Location:

G +255 685 318 217 ¥ Ilikiurei, Kiranyi, Arusha-Tanzania
Website: - Email Address:

@ www.kukuapamojatanzania.or.iz L info@kukuapamojatanzania.or.tz



