
Fix the Friction. Eliminate Future Frustration.

Leadership Reset Guide™
Four practical resets leaders can use immediately to

reduce drag and help work move more cleanly.

The 4 Resets

Decision Reset

If the same issue keeps
coming back, the decision
probably never fully landed.

Ask:
What was decided?
Who owns it now?
What is no longer up for
debate?

Ownership Reset

If too much comes back to
leadership, ownership is still
too vague.

Ask:
Who is accountable?
Who only needs visibility?
What can move without
escalation?

Priority Reset

If everything feels
urgent,teams stop knowing
what truly matters.

Ask:
Who is the most
important right now?
What can wait?
What should stop
competing for attention?

Leadership Reset

If work feels heavier than it
should, leadership patterns
may be a part of the drag.

Ask:
Where am I stepping in
too quickly?
What have I left too open?
What needs to be said
more clearly?
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