Co-funded by the
European Union

*
+r i
P * *
PR * *
PR * *
***

No 3 20 February 2025

"PMO Talks" Event Series Held at UNEC within the
Erasmus+ Jean Monnet Module

As part of the Erasmus+ Jean Monnet Module, the “Effective Project
Management in the European Union: Best Practices and Case
Studies” (EUPMO) project at UNEC organized a series of events titled
“PMO Talks.”

The sessions aimed to strengthen project management capacities
at UNEC and support successful engagement in international
projects. Discussions covered key principles of project
management, the role of Project Management Offices (PMOs), and
modern methodologies used in EU-funded initiatives.

The events also provided a platform for exchanging best practices
in project planning, teamwork, and stakeholder communication,
contributing to more efficient and sustainable project
implementation.
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UNEC Expands Jean Monnet Cooperation with University of Malaga

Within the Jean Monnet Module EUPMO initiative, UNEC
representatives visited the Jean Monnet Center of Excellence at the
University of Mdalaga. The delegation met with Vice Dean Amalia
Morales Zumaquero to learn about the center’'s structure and
operations.

The meeting enabled an exchange of best practices and practical
insights based on Mdalaga’s extensive experience in Jean Monnet
activities. Discussions focused on strengthening cooperation and
enhancing the effectiveness of future initiatives.
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