
WHS MTB Racing Team - Roles and Responsibilities

Team Director*
The Team Director Coordinates all volunteer staff. Ensures that program is NICA and school district compliant.
Ensures that all volunteers have NICA and school district certifications/clearances. Immediately notifies
school and NICA of any injuries/incidents. Coordinates calendar and annual program. Creates and
follows team budget including collection of team dues and fundraising. Essentially runs the business of
the team.
(Level 2 Certification - Level 3 Preferred)

Assistant Team Director*
The Assistant Team Director supports the Team Director in all the above activities. This position may be used
as a “Team Director in Training” position.
(Level 2 Certification)

Head Coach*
Head Coach is responsible for the training program, that all practices are NICA compliant, that students follow
training and team rules, works with outside training consultant to ensure high outcome training. The Head
Coach coordinates ride groups and ensures groups are led by trained and competent ride leaders and that
groups are skill level appropriate. The Head Coach and Assistant Coach will conduct pre and post-ride
huddles.
(Level 3 Certification)

Assistant Coach*
The Assistant Coach supports the head coach in all of the above activities. This position may be used as a
“Head Coach in Training” position.
(Level 2 Certification Minimum - Level 3 Preferred)

Volunteer Lead
The Volunteer Lead is responsible for helping out the Team Captains and Directors in making sure all volunteer
positions are filled early in the season. The lead will be the main point of contact between the volunteers and
the Coaches/Directors.
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Training Consultant
Currently, WoodCreek Cycling contracts with Dai! Endurance which includes pre-season meeting
and regular check-ins with coach staff. Dai! Endurance will draft a training program and update as
needed.

Faculty Representative
The Faculty Representative is a Roseville Joint Union High School District employee that sponsors the
team/club. (Chris LaFazia)

Treasurer
The team’s Treasurer manages the team bank account and assists with budget creation. Reports to school
booster club for financial reporting and oversight.

Booster Club Representative
The Booster Club Representative for the Woodcreek Cycling team attends all booster club meetings and acts
as a conduit of information between the boosters and the team coaches and directors.

Ride Leaders and Sweeps
Ride Leaders work closely with the head and assistant coach(es) to follow NICA protocols and ensure safe and
effective training rides. Ride leaders will “lead” their pack of riders on trails appropriate with their groups
abilities.
Ride Sweeps will ride at the back of the pack to ensure all riders are following the rules and that no rider is left
behind.
All Ride Leaders and Sweeps must be registered with the school as a volunteer (background check & TB Test)
and need to be CPR and First Aid certified and should be prepared to assist any rider that may need medical
attention. Ride Leaders must check-in with the team director after each ride for any incidents/injuries.
(Ride Leaders: Level 2 Certification Minimum)
(Ride Sweeps: Level 1 Certification, but 2 is highly desirable)

Quartermaster*
Quartermaster is responsible for our Pit Zone, which includes the trailer and all equipment including propane
tanks for grills, water jugs/bottles. The Quartermaster will pull the trailer on race day or coordinate with other
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parents to pull the trailer. They will ensure that the annual maintenance check on trailer (tires, hubs, electrical,
etc) is completed prior to the start of the season. The Quartermaster will lead the student athletes in setup and
teardown of the pit area on race days and will coordinate the bike trainers and timing for the athlete warm ups.
The Quartermaster is also responsible for the loaner bike fleet including maintenance and tracking the bikes
distribution and returns. Loaner-bike program, trailer towing and equipment cleaning can be distributed to
other volunteers and the Quartermaster would coordinate those efforts.
(Level 1 Certification Minimum)

Pre-Race Day Mechanic
Roseville Cyclery is currently providing mechanic support during the last practice prior to a race weekend.
They will go over each bike and may make any last minute adjustments and minor repairs. Any major repairs
will need to be fixed at the shop.
Note: It is the responsibility of the Student Athlete to make sure their bike is Race-Ready prior to the race.

Volunteer Coordinator
The Volunteer Coordinator is responsible for the scheduling of all volunteers for races and other events
throughout the season. This includes but not limited to the Pit Zone Kitchen and Feed Zone.
(Level 1 Certification Minimum)

Hotel Coordinator
Hotel Coordinator will contact the hotels in the area of the race venues and will provide a list of 2-3 hotels for
each race and the associated prices for each hotel. The Coordinator will attempt to get the best group rates
possible. Information should also be provided on any local campgrounds for each venue and information on
camping options on the race premises if available. This job requires a quick response once the race dates and
locations are provided in order for families to reserve before the hotels are all booked.

Pit Zone Food & Nutrition Coordinator
Food and Nutrition Coordinator handles food for race days and other special events. Ensures proper pre and
post race nutrition and is sensitive to any food allergies on the team. Coordinates with volunteer group for
shopping and food prep.
(Level 1 Certification Minimum)

Feed Zone Coordinator
The Feed Zone Coordinator is responsible for safe operation of our race day feed zone on the course
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including preparation of clean and filled water bottles. The Feed Zone Coordinator will work with the Volunteer
Coordinator to determine the number of volunteers needed at each race. The preparation of the water bottles
and food can be assigned to other volunteers if desired but the Feed Zone Coordinator is ultimately
responsible.
(Level 1 Certification Minimum)

Fundraising and Sponsorship Coordinator
The Fundraising and Sponsorship Coordinator coordinates the teams main fundraising event, the annual
ride-a-thon, handles all business donations including recognition, provides letters and collection sheets for
students, assists with donation collection, and schedules extra fundraising nights (chipotle, etc).

Loaner Bike Coordinator (Quartermaster)
Loaner Bike Coordinator manages the small fleet of bikes that are available should a student athlete require a
loaner bike. The Coordinator ensures that all paperwork/agreements are signed by the athlete and parents.
Upon return of the bike, the Loaner Bike Coordinator ensures that the bike is returned in the same condition as
originally borrowed. Bike cannot be accepted back until the bike is in acceptable condition.

Team Apparel Coordinator
The Apparel Coordinator works with Andrew at Castelli on the annual kit design (along with Coach and
Director). The Coordinator arranges for a fit night, ordering and distribution of the Race Kits. They also handle
apparel distributed through the Ride-a-Thon, and manages the relationship with Premier Graphx for the team
apparel website.

Social Media Administrator(s)
The WoodCreek Cycling Team has both an Instagram account and a Facebook Page. It is up to the Social
Media Administrators to update the social media with current photos and recruitment videos/photos/etc. The
Administrators also watch the followers of each account to ensure the student athletes are protected from
Social Media predators, spammers, phishing, etc.

Webmaster
The Webmaster administers the www.weracemountainbikes.com site, assists with photo hosting, and prints
time trial race plates.
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Team Photographer(s)
Team Photographers are a fun and great asset of the team. They provide race day photos as well as capture
team events and the annual yearbook photo(s).

Community Outreach Coordinator
Every year, the team will volunteer their time to charitable organizations. This is a good team building exercise
and builds character and responsibility to every participant. These events may also count as community
service hours for high school/college requirements. The Community Outreach Coordinator will work to locate
one to two opportunities during the season and will coordinate athlete and parent attendance at these
community outreach events.

Ride-a-Thon Coordinator
The Ride-a-Thon Coordinator is a separate task from the fundraising coordinator. This coordinator will help
organize the actual Ride-a-Thon event. They will figure out what tasks are needed to help run the event.
Tasks will include, but not limited to: food prep/purchase/potluck items and Lap Counters. The coordinator will
setup a SignUpGenius where the volunteers can sign-up for any needed slots.
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Student Athletes
● Show up on time and ready to ride or workout. This includes making sure you have the proper attire,

gear and food. Our time and your team's time is important, don't waste that time making others wait for
you. (“You’re late if you’re on time; you’re on time if you’re early”)

● Respect your coaches, ride leaders, and fellow team members. There's a time for work, time for fun,
and time for goofing around. Know when it's appropriate for each. If your team member agrees to run
a practice or to be a ride leader, respect them and their dedication to the team by knowing this is a time
for working.

● Your coaches and ride leaders are volunteers - remember that. We don't get paid to do this. We do
this because of the love of the sport, love of the team and a desire to help. It's hard work, so please
make it easy on all of us.

● Rules are for your safety and for those around you. It's our job to keep you all safe, please respect
that. We don't make the rules, but it's our job to make sure we all follow them.

● If there is an issue with your bike, get it resolved quickly; don’t wait.
● Have Fun

Athlete Parents
Without the parents, this club would not exist. That being said, it is incredibly important that all parents do their
part to assist the team in any of the following forms.

● Volunteers - all parents are expected to work with the volunteer coordinator and work the minimum
number of race-day shifts (PitZone Kitchen, Feed Zone).

● Take on a Role listed above
● Assist with tasks associated with any role above
● Pre/Post Race tasks:

○ Laundry (table linens from the PitZone Kitchen)
○ Dishes
○ Stoves (clean/maintain)
○ Water Bottles (clean and return full)
○ 5 Gallon Water Jugs and Gatorade (clean and return full)
○ Propane Tanks
○ Food Purchasing / Food Prep

● Towing the Trailer
● Host the end-of-the-year Team Party
● Team/coaches gifts
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Volunteer List
Team Director:
Assistant Team Director:
Head Coach:
Assistant Coach:
Fitness Coach:
Faculty Representative:
Training Consultant:
Treasurer:
Booster Club Rep:
Quartermaster:
Loaner Bike Coordinator:
Pre-Race Day Mechanic:
Volunteer Coordinator:
Hotel/Camp Coordinator:
Pit Zone Food & Nutrition:
Feed Zone Coordinator:
Fundraising/Sponsorship:
Community Outreach:
Team Apparel Coordinator:
Social Media Admins:
Webmaster:
SmugMug admin:
Team Photographer:
Ride-a-Thon Coordinator:

SubCategory Volunteers:
Loaner Bike Storage: Needed
Race-day H2O Jugs & Ice: Needed
Race-day Laundry (Linens): Needed

Raceday Sports H2O Bottles: Needed
Race-day Pots & Pans: Needed
Propane: Needed

Trailer Drivers: (Aaron Johnson, Scott Corey, Jason Davis)
TBF 1: Needed
TBF 2: Needed
TBF 3: Needed

Race 1: Needed
Race 2: Needed
Race 3: Needed

Race 4: Needed
Race 5: Needed
States: Needed

Meal Planners: (Lead: Terri Lopez)
Volunteer 1: Needed Volunteer 3: Needed Volunteer #5: Needed
Volunteer 2: Needed Volunteer 4: Needed


