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Measure. Align. Orchestrate Success

Introducing the
Kuberra Orchestration Index (KOI)

the framework that reveals how efficiently

Efficency

your organization operates, collaborates,

innovates, and adapts. Resilence Innovation

Collaboration

The Challenge: Complexity Without Clarity

Modern organizations are intricate
ecosystems — multiple systems, departments,
and workflows all moving at different speeds.
Even the most capable teams struggle to see
where value leaks, decisions slow down, or

innovation stalls.

The Need: A Unified Lens on Performance

You can’t improve what you can’t see.
The Kuberra Orchestration Index (KOI) was
developed to help leaders visualize the true

operational harmony of their organizations — in

8
minutes, not months. ‘

Built on Trust. Powered by Innovation



What is KOI?

The Kuberra Orchestration Index (KOI) is a diagnostic framework that measures how well
an organization orchestrate PEOPLE, PROCESS and TECHNOLOGY to achieve consistent,

scalable outcomes:.:

Four Dimensions of Orchestration:

Efficiency How well resources are utilized to Streamlined workflows, low
create output. rework, data-driven decisions.
The organization’s ability to evolve Rapid prototyping, Al/automation
Innovation 9 yto . Rapid prototyping, /
experiment, and adopt new ideas. integration.
. The degree of alignment between Clear communication channels,
Collaboration . o
teams, systems, and leadership. shared visibility.
The organization’s capacity to Scenario planning, strong

Resilience
adapt to change and absorb shocks. governance, flexibility.

How KOI Work

Step 1: Diagnostic Assessment
You complete a short, structured questionnaire covering 12 core

questions — designed to capture operational reality quickly and

accurately.

Step 2: KOI Algorithm

8{ Responses are analysed across the four dimensions using a
proprietary scoring model built by Kuberra’s data and systems

experts.

efficoncy

Step 3: Visual Insights

Your organization receives a KOI Report:

Overall KOI Score (0-100) Category breakdown

Radar chart visualization Tailored insights and opportunities

Resilense PR

Collabarstion

. Step 4: Strategic Guidance
The Kuberra team walk you through the results, identifying quick

E\ [I wins and long-term orchestration strategies to elevate your
ul]l] performance.



Why KOI Matters

Clarity in Complexity Prioritize Investments

KOI turns invisible inefficiencies into Identify where technology, automation, or
visible opportunities leadership focus will yield the greatest ROI.
Benchmark Against Best Practices Build Resilience

Compare your orchestration maturity Future-proof your operations with adaptive
with industry standards. systems and orchestration playbooks.

The Value of Orchestration

Kuberra’s Orchestration Model connects every operational layer — from
procurement to maintenance, from data to decision-making — creating systems
that LEARN, ADAPT and SCALE

KOI helps you:
e Reduce operational waste
C\ o Accelerate innovation cycles
e Strengthen team alignment

e Increase adaptability under pressure

Who Benefits from KOI

o Executives & Business Leaders: Gain
strategic visibility for better decisions.

e Operations Managers: Discover and .
fix inefficiencies. n

e Innovation & Technology Teams:
Identify where automation or Al
delivers most value.

e Investors & Stakeholders: Quantify

W®RDB

operational maturity and risk

resilience.

True transformation isn’t about working harder — it’s
about working in harmony.



Why organisations trust Kuberra

Deep expertise in Al, 10T, and orchestration strategy

Proven playbooks for multiple industries

Rapid diagnostic and deployment cycles

Collaborative, trust-first approach

Ready to discover your organization’s true potential?
Book a Free Diagnostic Workshop
(+27) 82 603 4248

< info@kuberra.group
www.kuberra.group
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Smarter and Leaner Value Chains



